DISCOVERY CHARTER SCHOOL BOARD OF TRUSTEES

MEETING AGENDA
October 25™ 2024, 8:00-10:00 a.m.

Location for Public Meeting: 133 Hoover Drive, Rochester NY 14615
Remote Attendance for Public Meeting Option: Zoom Link
The meeting information was included in the Public Notice as well as on the school’s website:

Topic: Discovery Charter School- Board of Trustees Meeting
10.25.2024

8:00 AM Eastern Time (US and Canada)

Zoom link:

https://us06web.zoom.us/j/86450663136?pwd=RkdPU3dTRGJMNKFzKy9CUIc2Nys0QT09

Meeting ID: 864 5066 3136
Passcode: Discovery
Call to Order.
Proof of Public Notice of Meeting
Contflict of Interest Reminder
Public Comment
Consent Agenda (Action Required): Approve Minutes for Meeting from 9.20.24, Safety Plan Resolution # 533; Checks
over $5000 Resolution #534
6. Committee Reports:
a. Audit & Finance Committee Report

i. Building Update (Highmark/ Bryan Hickman)
Governance Committee Report (Board Committee Membership)
Executive Committee Report (Minutes of 10.16.24 meeting attached)

ik -

Academic Excellence Committee
Personnel Committee Report

Mmoo o

Committee on Diversity, Equity, and Inclusion

g. Parent Representative
7. School Director Report

a. Enrollment updates, Strategic Planning update, Academic Targets coming soon, Expansion summary
8. Motion to Adjourn (Action Required)

Next Regular Meeting:  November 15, 2024

*Need to schedule a makeup meeting for missed August


https://us06web.zoom.us/j/86450663136?pwd=RkdPU3dTRGJmNkFzKy9CUlc2Nys0QT09

Discovery Charter School District-Wide School Safety Plan

2024-2025
District-Wide Safety Team
Name Title Office Number
Sara Castner Director 585-342-4032 x140

Kaleigh Jacobson

Student Services
Coordinator

585-342-4032 x651

Elizabeth Hughes

Dean of Students

585-342-4032 x652

CeCe Diaz ELA Coordinator/Coach 585-342-4032 x123
District Chief Emergency Officer
Name Title Email Office Number
Sara Castner School Director scastner@ 585-698-9072
rochesterdiscovery.com

Polici nd Pr res for:

Responding to implied or direct threats of violence by students, teachers, other school
personnel and visitors to the school, including threats by students against themselves
(including suicide):

Staff are trained and instructed to report such threats to an appropriate staff member
(student services coordinator, director, dean, safety officer)

Responding to acts of violence by students, teachers, other school personnel and
visitors to the school, including consideration of zero-tolerance policies for school
violence:

The first individual(s) to hear or witness an act of violence or recognize the potential for an
act of violence should activate the Emergency Response Plan immediately, taking the
necessary response actions to keep everyone safe. Notifications to the main office and to
911 should be made if possible.

Contacting appropriate law enforcement officials in the event of a violent incident:

In the event of a violent incident, schools will contact law enforcement agencies (911, Greece
PD) for their assistance. Practiced procedures will be put into action to alert and protect
students and staff.



Contacting parents, guardians, or persons in parental relation to the students of the
district in the event of a violent incident or an early dismissal:

The Schoology Management System will be used to send messages to all families, and
office staff can make individual calls as needed.

Contacting parents, guardians, or persons in parental relation to an individual student of
the district in the event of an implied or direct threat of violence by such student against
themselves (including suicide):

Parents, Guardians, and Families will be contacted by the Dean, School Director, or
Student services coordinator in a case of an implied or direct threat

The dissemination of informative materials regarding the early detection of potentially
violent behaviors, including but not limited to the identification of family, community and
environmental factors to teachers, administrators, parents and other persons in parental
relation to students of the school district or board, students and other persons deemed
appropriate to receive such information:

To prevent the disruption of the emergency site and Incident Command Post by
non-responder personnel, the school has designated the following specific crisis assembly
locations, maintaining social distancing protocols as directed by Department of Health
regulations pertaining to COVID-19:

Media Contact Point: DCS School Cafeteria This is the area where media personnel
will assemble during or after a school incident for briefings and press releases.

Parents Assembly Area: DCS Gymnasium This is the area where parents and
guardians will assemble during or after a school incident for briefings and

instructions for reunification.

Transportation Area: Bus Loop This is the area identified as a transportation

staging area for emergency related transportation vehicles.

Prevention and intervention strategies, such as:

Collaborative arrangements with State and local law enforcement officials, designed to
ensure that school safety officers and other security personnel are adequately trained,
including being trained to de-escalate potentially violent situations, and are effectively
and fairly recruited:

Training for staff, including de-escalation training (e.g. Therapeutic Crisis Intervention), is
made available regularly. School violence prevention training will be addressed at no less
than one conference day a year and two hours in professional development plans.



Nonviolent conflict resolution training programs:

The school has adopted a school wide social emotional curriculum to support students.
Teachers receive training in character education and positive behavioral techniques to help
children learn acceptable pro-social behaviors and to de-escalate potentially violent
behaviors. Peer social skills groups are available to children through teacher, administrator
or parent referral.

Peer mediation programs and youth courts:

Risk Reduction includes proactive measures such as creating a safe and violence-free
learning environment. DCS implements the “Hello Update Goodbye” (HUGS) program,
developed a social-emotional learning curriculum for all grade levels, has students
participate in conflict resolution and peer mediation programs, instituted a safety patrol, has
students mentoring other students, started a “courageous kindness” program celebrating
classes and students with positive referrals, an ambassadors program to welcome new
students, enforces a zero-tolerance policy towards weapons and harmful substances, and
conducts training to identify potential hazards, situations, and scenarios and preparing for
them.

Extended day and other school safety programs:
No extended day programs at this time

Arrangements and/or Procedures during emergencies for:

Description of the arrangements for obtaining assistance during emergencies from
emergency services organizations and local governmental agencies:

In the event of an emergency, schools will contact law enforcement agencies (911, Greece
PD) for their assistance. Practiced procedures will be put into action to alert and protect
students and staff.

The procedures for obtaining advice and assistance from local government officials,
including the county or city officials responsible for implementation of article 2-B of the
Executive Law:

In the event of an emergency, schools will contact law enforcement agencies (911, Greece
PD) for their assistance. Practiced procedures will be put into action to alert and protect
students and staff.

The identification of district resources which may be available for use during an
emergency:
Short term measures

e Mental health counseling (students and staff)

e (TIG) Trauma lliness and Grief consortium support

e Immediate building security and facility restoration

e Support full investigation into the cause(s) of the disaster and other relevant

matters



e Report investigation findings and recommendations to the Board of Directors

e Update DCS Emergency Plan accordingly

Longer-term measures

e Mental health counseling (e.g. monitor for post-traumatic stress behavior)
e (TIG) Trauma lliness and Grief consortium support
e Building security and risk mitigation (to reduce the likelihood of occurrence and

impact if it does occur again)

Description of procedures to coordinate the use of school district resources and
manpower during emergencies, including identification of the officials authorized to
make decisions and of the staff members assigned to provide assistance during
emergencies:

School Violence Prevention Training is conducted annually during a conference day and two
hours of training included in professional development plans. An annual school assembly
program on emergency procedures for students is scheduled early in the school year and
written information about emergency procedures is distributed at the beginning of each
school year.

A system for informing all educational agencies within such school district of a disaster:
DCS, in cooperation with Greece PD will notify other Greece schools if needed

The identification of appropriate responses to emergencies, including protocols for
responding to bomb threats, hostage-takings, intrusions and kidnappings:

Training for staff, including de-escalation training (e.g. Therapeutic Crisis Intervention), is
made available regularly. School violence prevention training will be addressed at no less
than one conference day a year and two hours in professional development plans.

Policies and Procedures relating to school building security, including, where
ropriate:

The use of school safety or security officers and/or school resource officers beginning
with the 2019-20 school year, and every school year thereafter, every school shall define
the areas of responsibility of school personnel, security personnel and law enforcement
in response to student misconduct that violates the code of conduct. A school district or
charter school that employs, contracts with, or otherwise retains law enforcement or
public or private security personnel, including school resource officers, shall establish a
written contract or memorandum of understanding that is developed with stakeholder
input, including, but not limited to, parents, students, school administrators, teachers,
collective bargaining units, parent and student organizations and community members,
as well as probation officers, prosecutors, defense counsels and courts that are familiar



with school discipline. Such written contract or memorandum of understanding shall
define the relationship between a school district or charter school, school personnel,
students, visitors, law enforcement, and public or private security personnel. Such
contract or memorandum of understanding shall be consistent with the code of conduct,
define law enforcement or security personnel's roles, responsibilities and involvement
within a school and clearly delegate the role of school discipline to the school
administration. Such written contract or memorandum of understanding shall be
incorporated into and published as part of the district safety plan

Security devices or procedures:

DCS uses the Raptor Technologies Visitor Management System, as described:

-Screen every visitor, including contractors, guardians, and volunteers, instantly against
the most reliable and up-to-date U.S. sex offender databases in all 50 states.

-Check visitors against custom school or district databases which can contain custodial
restrictions and/or banned visitors.

-Immediately alert administrative and security personnel should a visitor be identified as
a risk.

-Print badges with the approved visitor’s photo, name, date, time of entry, the building
name, and visitor’s destination.

-Generate accurate, reliable district-wide and school-level reports with a complete sign-in
history for every person entering your schools.

Procedures for review and the conduct of drills and other exercises to test components
of the emergency response plan, including the use of tabletop exercises, in coordination
with local and county emergency responders and preparedness officials:

Multi-hazard training will be provided to staff and students in the building annually. In
addition to eight required fire drills, students and staff will be instructed in how to respond to
emergencies, including tornadoes and severe winter weather, through assemblies, classroom
demonstrations, and drills. No less than four lockdown drills will be conducted each year.
Staff will be instructed on how to identify potential devices and how to “sweep” and
“sanitize” an area in preparation for student evacuation. Staff members will also receive
annual training on universal precautions.

Strategies for improving communication among students and between students and staff
and reporting of potentially violent incidents, such as the establishment of youth- run
programs, peer mediation, conflict resolution, creating a forum or designating a mentor
for students concerned with bullying or violence and establishing anonymous reporting
mechanisms for school violence:

DCS offers proactive measures such as creating a safe and violence-free learning
environment. DCS implements the “Hello Update Goodbye” (HUGS) program, has students
participate in conflict resolution and peer mediation programs, enforces a zero-tolerance
policy towards weapons and harmful substances, and conducts training to identify potential
hazards, situations, and scenarios and preparing for them

A description of the duties of hall monitors and any other school safety personnel:



DCS currently does not staff hall monitors, the SEL team supports school safety.

A description of the training required of all personnel acting in a school security
capacity:

Although we do not currently have school security personnel, training for staff, including
de-escalation training (e.g. Therapeutic Crisis Intervention), is made available regularly.
School violence prevention training will be addressed at no less than one conference day a
year and two hours in professional development plans.

A description of the hiring and screening process for all personnel acting in a school
security capacity:

Fingerprinting and NYS background checks are conducted on all DCS staff when
considered for employment

Protocols for responding to a state disaster emergency involving a communicable
disease; districts must adopt a continuation of operations plan in the event the governor
declares state disaster emergency involving a communicable disease

The designation of the superintendent, or superintendent’s designee, as the district chief
emergency officer whose duties shall include, but not be limited to: (a) coordination of
the communication between school staff, law enforcement, and other first responders;
(b) lead the efforts of the district-wide school safety team in the completion and yearly
update of the district-wide school safety plan and the coordination of the district-wide
plan with the building-level emergency response plans; (c¢) ensure staff understanding of
the district—wide school safety plan; (d) ensure the completion and yearly update of
building-level emergency response plans for each school building; (e) assist in the
selection of security related technology and development of procedures for the use of
such technology; (f) coordinate appropriate safety, security, and emergency training for
district and school staff, including required training in the emergency response plan; (g)
ensure the conduct of required evacuation and lock-down drills in all district buildings as
required by Education Law section 807; and (h) ensure the completion and yearly update
of building-level emergency response plans by the dates designated by the
commissioner.

Name: Sara Castner

Email: scasther@rochesterdiscovery.com

Phone number: 585-698-9072

Policies and procedures for annual multi-hazard school safety training for staff and
students, provided that the district must certify to the commissioner that all staff have
undergone annual training by September 15, 2016 and each subsequent September 15th
thereafter on the building-level emergency response plan which must include
components on violence prevention and mental health, provided further that new
employees hired after the start of the school year shall receive such training within 30



days of hire or as part of the district’s existing new hire training program, whichever is
sooner.

Date of training: August 2024

Description of training (topics, format): Logistics and Safety, Dignity for All Students Act,
Behavior and Discipline Policy, Therapeutic Crisis Intervention

The district-wide safety plan must be available for public comment at least 30 days prior
to its adoption.

Public comment period start date: 7/19/2024

Public comment period end date: 8/19/2024

Such district-wide plans may be adopted by the school board only after at least one
public hearing that provides for the participation of school personnel, parents, students
and any other interested parties.

Date of school board adoption: -/-/2024

Each district shall submit its district-wide safety plan and all amendments to such plan to
the commissioner, in a manner prescribed by the commissioner, within 30 days after its
adoption. Commencing with the 2019-2020 school year, such district-wide plans must be
submitted no later than October 1, 2019, and each subsequent October 1st thereafter.
URL for District-wide Safety Plan:

https://www.rochesterdiscovery.com/dcs-safety-plan/
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Emergency Remote Instruction Plan

1. Policies and procedures to ensure computing devices will be made available to
students or other means by which students will participate in synchronous instruction.

Each student will be given a chromebook to take home with them to use for
synchronous instruction. Staff will be available at the school to distribute for students
that can come to pick them up, and the social-emotional and leadership teams will be
available to deliver to homes as needed. Information about the chromebooks will be
disseminated through Schoology and by phone. IT staff from the school will be
available to service or replace chromebooks as needed. Families will be required to sign
a document that states the chromebook guidelines and what the expectations are for
return.

2. Policies and procedures to ensure students receiving remote instruction under
emergency conditions will access internet connectivity.

The school will conduct a survey to determine the need for internet access and will work
with families as needed to procure wifi or hotspots as needed. Information about public
spaces with access to the internet (libraries, community centers) will be shared with
families.

3. Expectations for school staff as to the proportion of time spent in synchronous and
asynchronous instruction of students on days of remote instruction under emergency
conditions with an expectation that asynchronous instruction is supplementary to
synchronous instruction.

Staff will be expected to spend four hours in synchronous instruction broken up
throughout the day into two sections. There will be one hour of asynchronous
instruction. A sampling of tools used for instruction will include Zoom, Google
Classroom, HMH, and iReady.



4. A description of how instruction will occur for those students for whom remote
instruction by digital technology is not available or appropriate.

Paper copies and instructions for all material covered will be provided for students for
whom remote instruction by digital means is not possible. These can be picked up at
the school or delivered to homes as needed. Teachers will use Schoology and phone
calls to communicate with families.

5. A description of how special education and related services will be provided to

students with disabilities and preschool students with disabilities, as applicable, in
accordance with their individualized education programs to ensure the continued

provision of a free appropriate public education.

Special education and related services will continue under the supervision of
administration and student services coordinator. Coordination will continue with the
students’ home districts to ensure that related services are provided.

6. For school districts that receive foundation aid, the estimated number of instructional
hours the school district intends to claim for State aid purposes for each day spent in
remote instruction due to emergency conditions pursuant to section 175.5 of this
Chapter.

Discovery does not receive foundation aid.



Tips for updating QuickBooks D

You can export a report, change certain format!

QuickBooks will update and keep these changes:

O © 900 00

Renamed report titles

Font, Fill, and Number formatting

(in row & column headers only)

Resized columns

Renamed column & row headers

Inserted rows & columns

You must enter text or a formula in the row to preserve it
New Excel formulas

The updated report must contain the row associated with y
Inserted text

Make your new text always appear next to a particular row
the text as a formula (e.g. ="inserted text™)

QuickBooks will NOT - Font formatting in n

support these changes: - Inserted rows that a
- Moved data cells



)esktop report in Excel
ting or add new formulas, and then update it with new QuickBooks ¢

ﬁ A B 0 G . H
1 6 My Company P&L
z Profit & Loss
3 July through August 2012
4 0 o7/1812 Aug
s
6 6" MONEY IN (aka Income)
7 40100 - Construction Income
8 40110 - Design Income 305402 390
9 | 40199 - Less Discounts given 0.00 -4
10 Total 40100 - Construction Income 305402 2375
11 40500 - Reimbursement Income
our formula 12 40520 - Permit Reimbursement Income 000 48
13 Total 40500 - Resmbursement Income 0.00 48
by entering 14 income 305402 29.19
15 * Labor Income less Design Income o 305402 1322
16 Cost of Goods Sold
on-header cells* - Renamed date columns - Inserted columns in - User-defi
re left empty - Deleted columns between QuickBooks supporte

- Sorted columns row headers updated



ormulas may not be

ollapsed reports when
g same excel sheet



9:18 AM Discovery Charter School

10/16/24 .
Check Detail
September 2024
Type Num Date Name
Check 09/03/2024 American Express
TOTAL
Bill Pmt -Check 09/04/2024 ODP Business Solutions LLC
Bill 381585892001 08/27/2024 ODP Business Solutions LLC
TOTAL
Check 09/10/2024 M&T Bank
TOTAL
Check 09/11/2024 American Express
TOTAL
Check 09/13/2024 Paychex
TOTAL
Check 09/24/2024 Bankcorps
TOTAL
Check 09/26/2024 AleraPay
TOTAL
Bill Pmt -Check eft 09/04/2024 Aflac
Bill 474710 08/22/2024
TOTAL
Bill Pmt -Check eft 09/04/2024 Excellus Blue Cross Blue Shield
Bill 000040127561 08/16/2024
TOTAL
Bill Pmt -Check eft 09/04/2024 Excellus Blue Cross Blue Shield

Page 4 of 21



9:18 AM
10/16/24

TOTAL

TOTAL

TOTAL

TOTAL

TOTAL

TOTAL

TOTAL

TOTAL

Type Num
Bill 000040151156
Bill Pmt -Check eft
Bill 9385
Bill 9249
Bill Pmt -Check eft
Bill 2505461634
Bill Pmt -Check eft
Bill
Check eft
Bill Pmt -Check eft
Bill 76567695
Bill Pmt -Check eft
Bill Sept24Stmt
Bill Pmt -Check eft
Bill RI1106339048
Bill RI1106365828
Bill Pmt -Check eft
Bill

Discovery Charter School

Check Detail

September 2024
Date Name
08/16/2024
09/04/2024 The Coppola Firm
08/31/2024
07/31/2024
09/04/2024 Transamerica Life Insurance Company
08/01/2024
09/04/2024 The Hartford Insurance Company
08/22/2024
09/05/2024 AleraPay
09/13/2024 Windstream
08/01/2024
09/18/2024 Cardmember Service
09/12/2024
09/18/2024 FP Mailing Solutions
08/21/2024
09/07/2024
09/18/2024 The Hartford Insurance Company
09/09/2024

Page 5 of 21



9:18 AM
10/16/24

TOTAL

TOTAL

TOTAL

TOTAL

TOTAL

TOTAL

TOTAL

TOTAL

TOTAL

Discovery Charter School
Check Detail

Type Num
Bill Pmt -Check eft
Bill 9972756355
Bill Pmt -Check eft
Bill 76619127
Check eft
Check eft
Bill Pmt -Check eft
Bill 83015948
Bill Pmt -Check eft
Bill Sept2024TRSLoan
Check 5842
Credit Memo 202425-148
Bill Pmt -Check 5864
Bill AA2V89U
Bill AA3FN7K
Bill AA3NX1D
Bill AA4CI2U

September 2024
Date Name
09/18/2024 Verizon Wireless
09/01/2024
09/18/2024 Windstream
09/01/2024
09/19/2024 AleraPay
09/20/2024 Paychex
09/30/2024 De Lage Landen Financial Services, Inc.
09/10/2024
09/30/2024 New York State Teachers Retirement Loan
09/15/2024
09/30/2024 East Irondequoit School District
09/30/2024
09/04/2024 CDW-G
08/21/2024
08/25/2024
08/27/2024
08/30/2024

Page 6 of 21



9:18 AM
10/16/24

TOTAL

TOTAL

TOTAL

TOTAL

TOTAL

TOTAL

TOTAL

TOTAL

Discovery Charter School

Check Detail
September 2024

Type Num
Bill Pmt -Check 5865
Bill REIMB081824
Bill REIMB081824-2
Bill REIMB082024
Bill Pmt -Check 5866
Bill PS-INV106191
Bill Pmt -Check 5867
Bill OR420725
Bill Pmt -Check 5868
Bill 159938
Bill 160832
Bill Pmt -Check 5869
Bill REIMB083124
Bill Pmt -Check 5870
Bill 1742-25A
Bill Pmt -Check 5871
Bill 32039
Bill Pmt -Check 5872
Bill 1000122039

Date

09/04/2024

08/18/2024

08/18/2024

08/20/2024

09/04/2024

07/01/2024

09/04/2024

08/23/2024

09/04/2024

09/01/2024

09/04/2024

09/04/2024

08/30/2024

09/04/2024

08/16/2024

09/04/2024

08/30/2024

09/04/2024

08/13/2024

Name

Ciomarda Diaz

Complemar Print, LLC

Gopher

Just Solutions, Inc.

Monique Franklin-McDuffie

Monroe #1 Boces

Standard Supply Center

The Business Council of NYS, Inc.

Page 7 of 21



9:18 AM
10/16/24

TOTAL

TOTAL

TOTAL

TOTAL

TOTAL

TOTAL

TOTAL

TOTAL

Type Num
Bill Pmt -Check 5873
Bill 745711726
Bill 745719217
Bill Pmt -Check 5874
Bill Pmt -Check 5875
Bill 123585
Bill 123584
Bill 123583
Bill Pmt -Check 5876
Bill 1000823217
Bill Pmt -Check 5877
Bill
Bill Pmt -Check 5878
Bill C2024-0701
Bill 2024-Oct01
Bill Pmt -Check 5879
Bill C2024-0703
Bill 2024-09
Bill Pmt -Check 5880
Bill 19626
Bill Pmt -Check 5881

Discovery Charter School

Check Detail
September 2024

Date

09/04/2024

07/15/2024

08/15/2024

09/04/2024

09/18/2024

09/03/2024

09/03/2024

09/03/2024

09/18/2024

09/01/2024

09/18/2024

08/31/2024

09/18/2024

07/31/2024

09/01/2024

09/18/2024

07/31/2024

09/01/2024

09/18/2024

09/12/2024

09/18/2024

Name

The Daily Record

Windstream

Austin & Co., Inc.

BPAS

Culligan

Education Success Foundation

Education Success Network

FoamPhonics

Khadigeh Albaram

Page 8 of 21



9:18 AM

10/16/24

TOTAL

TOTAL

TOTAL

TOTAL

TOTAL

TOTAL

TOTAL

Discovery Charter School
Check Detail
September 2024
Type Num Date Name

Bill REIMB082924 08/29/2024
Bill Pmt -Check 5882 09/18/2024 Maria LaPietra
Bill REIMB091824 09/18/2024
Bill Pmt -Check 5883 09/18/2024 Micah Jeffers
Bill REIMB091824 09/18/2024
Bill Pmt -Check 5884 09/18/2024 Nasco
Bill 642329 09/04/2024
Bill Pmt -Check 5885 09/18/2024 New York State Teachers Retirement System
Bill Sept24TRS 09/01/2024
Bill Pmt -Check 5886 09/18/2024 Ready Right Cleaning Services, Inc.
Bill 463 Sept 2024 09/01/2024
Bill Pmt -Check 5887 09/18/2024 Sonitrol
Bill 241628 09/01/2024

Page 9 of 21



9:18 AM Discovery Charter School

10/16/24 .
Check Detail
September 2024

Item Account Paid Amount

110-001 - M&T Bank

110-125 - AMEX -8,000.00

TOTAL -8,000.00

110-001 - M&T Bank

20000 - Accounts Payable 0.00
TOTAL 0.00

110-001 - M&T Bank

530-130 - Bank Charges -365.00
TOTAL -365.00

110-001 - M&T Bank

110-125 - AMEX -9,757.75
TOTAL -9,757.75

110-001 - M&T Bank

540-030 - Payroall Processing -513.21
TOTAL -513.21

110-001 - M&T Bank

525-015 - Health Insurance -202.39
TOTAL -202.39

110-001 - M&T Bank

525-015 - Health Insurance -558.56
TOTAL -558.56

110-001 - M&T Bank

235-025 - AFLAC Liability -519.79
TOTAL -519.79

110-001 - M&T Bank

120-015 - Prepaid Expenses -20,369.22
TOTAL -20,369.22

110-001 -

M&T Bank



9:18 AM
10/16/24

TOTAL

TOTAL

TOTAL

TOTAL

TOTAL

TOTAL

TOTAL

TOTAL

Discovery Charter School

Check Detail

September 2024
Item Account Paid Amount

120-015 - Prepaid Expenses -2,162.90
-2,162.90

110-001 - M&T Bank
540-010 - Legal Fees -440.00
540-010 - Legal Fees -605.00
530-105 - Miscellaneous Expense -5.97
-1,050.97

110-001 - M&T Bank
235-020 - Life Insurance -19.50
-19.50

110-001 - M&T Bank
525-035 - Workers Compensation Insurance -1,401.80
550-005 - Insurance -755.77
-2,157.57

110-001 - M&T Bank
525-015 - Health Insurance -685.58
-685.58

110-001 - M&T Bank
530-040 - Telephone -7,519.87
530-040 - Telephone -5.00
-7,524.87

110-001 - M&T Bank
110-115 - M&T Bank - 0953 -243.81
-243.81

110-001 - M&T Bank
530-030 - Postage -346.63
530-030 - Postage -125.04
-471.67

110-001 - M&T Bank
525-035 - Workers Compensation Insurance -1,396.77

Page 11 of 21



9:18 AM

Discovery Charter School

10/16/24 .
Check Detail
September 2024
Item Account Paid Amount
550-005 - Insurance -533.20
TOTAL -1,929.97
110-001 - M&T Bank
530-040 - Telephone -101.34
TOTAL -101.34
110-001 - M&T Bank
530-040 - Telephone -1,304.03
TOTAL -1,304.03
110-001 - M&T Bank
525-015 - Health Insurance -699.72
TOTAL -699.72
110-001 - M&T Bank
540-030 - Payroall Processing -518.75
TOTAL -518.75
110-001 - M&T Bank
550-030 - Equipment Lease -727.96
TOTAL -727.96
110-001 - M&T Bank
235-015 - TRS Employee Loan -823.00
TOTAL -823.00
110-001 - M&T Bank
Deferred Per Pupil Allocation 235-030 - Deferred Per Pupil Allocation -2,398.50
TOTAL -2,398.50
110-001 - M&T Bank
530-020 - Computer Supplies & Software -1,323.20
530-020 - Computer Supplies & Software -832.00
170-015 - Computer Equipment -4,827.12
530-020 - Computer Supplies & Software -59.82
170-015 - Computer Equipment -8,983.00
170-015 - Computer Equipment -201.50
TOTAL -16,226.64

Page 12 of 21



9:18 AM
10/16/24

TOTAL

TOTAL

TOTAL

TOTAL

TOTAL

TOTAL

TOTAL

TOTAL

Discovery Charter School

Check Detail

September 2024
Item Account Paid Amount

110-001 - M&T Bank
530-060 - Professional Development Exp -29.96
530-060 - Professional Development Exp -12.49
530-060 - Professional Development Exp -6.18
-48.63

110-001 - M&T Bank
530-125 - Yearbook -3,412.26
-3,412.26

110-001 - M&T Bank
530-010 - Classroom Supplies -329.34
-329.34

110-001 - M&T Bank
530-020 - Computer Supplies & Software -75.00
530-020 - Computer Supplies & Software -80.00
-155.00

110-001 - M&T Bank
530-070 - Board Expense -14.25
-14.25

110-001 - M&T Bank
530-060 - Professional Development Exp -1,325.00
-1,325.00

110-001 - M&T Bank
530-035 - Printing & Copying -1,562.88
-1,562.88

110-001 - M&T Bank
525-030 - Life Insurance -260.40
525-016 - Vision Insurance -174.06
525-021 - Disability - Supplemental -622.36
235-020 - Life Insurance -26.02
-1,082.84

Page 13 of 21



9:18 AM
10/16/24

TOTAL

TOTAL

TOTAL

TOTAL

TOTAL

TOTAL

TOTAL

TOTAL

Discovery Charter School

Check Detail

September 2024
Item Account Paid Amount

110-001 - M&T Bank
530-045 - Marketing & Advertising -38.82
530-045 - Marketing & Advertising -19.65
-58.47

110-001 - M&T Bank
0.00

110-001 - M&T Bank
120-015 - Prepaid Expenses -941.25
120-015 - Prepaid Expenses -1,948.75
120-015 - Prepaid Expenses -6,573.50
-9,463.50

110-001 - M&T Bank
540-045 - Other Purchased/Prof/Consult -437.50
-437.50

110-001 - M&T Bank
550-030 - Equipment Lease -25.00
-25.00

110-001 - M&T Bank
530-040 - Telephone -112.74
550-050 - Utilities -1,860.39
120-015 - Prepaid Expenses -31,939.45
-33,912.58

110-001 - M&T Bank
530-020 - Computer Supplies & Software -1,167.65
540-011 - Landlord - Admin. Services -10,119.49
-11,287.14

110-001 - M&T Bank
530-085 - Textbooks/Curriculum -3,125.00
-3,125.00

110-001 - M&T Bank

Page 14 of 21



9:18 AM Discovery Charter School

10/16/24 .
Check Detail
September 2024
Item Account Paid Amount

530-010 - Classroom Supplies -165.59
TOTAL -165.59

110-001 - M&T Bank

530-010 - Classroom Supplies -35.94
TOTAL -35.94

110-001 - M&T Bank

530-080 - Staff Recruitment & Retention -102.50
TOTAL -102.50

110-001 - M&T Bank

530-010 - Classroom Supplies -124.55
TOTAL -124.55

110-001 - M&T Bank

235-010 - NYSTRS Liability -91,396.14
TOTAL -91,396.14

110-001 - M&T Bank

550-010 - Janitorial -7,663.34
TOTAL -7,663.34

110-001 - M&T Bank

550-015 - Maintenance & Repairs -62.40
TOTAL -62.40
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9:18 AM
10/16/24

Original Amount

-8,000.00

8,000.00

TOTAL 8,000.00

0.00

-122.70

TOTAL -122.70

-365.00

365.00

TOTAL 365.00

-9,757.75

9,757.75

TOTAL 9,757.75

-513.21

513.21

TOTAL 513.21

-202.39

202.39

TOTAL 202.39

-558.56

558.56

TOTAL 558.56

-519.79

519.79

TOTAL 519.79

-20,369.22

20,369.22

TOTAL 20,369.22

-2,162.90

Discovery Charter School

Check Detail
September 2024

Paymentto credit card for classroom supplies

Paymentto credit card for classroom supplies
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9:18 AM
10/16/24

Original Amount

2,162.90

TOTAL 2,162.90

-1,050.97

440.00

605.00
597

TOTAL 1,050.97

-19.50

19.50

TOTAL 19.50

-2,157.57

1,401.80
755.77

TOTAL 2,157.57

-685.58

685.58

TOTAL 685.58

-7,524.87

7,519.87
5.00

TOTAL 7,524.87

-243.81

243.81

TOTAL 243.81

-471.67

346.63
125.04

TOTAL 471.67

-1,929.97

1,396.77

Discovery Charter School

Check Detail
September 2024
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9:18 AM
10/16/24

TOTAL

TOTAL

TOTAL

TOTAL

TOTAL

TOTAL

TOTAL

TOTAL

TOTAL

Original Amount

533.20

1,929.97

-101.34

101.34

101.34

-1,304.03

1,304.03

1,304.03

-699.72

699.72

699.72

-518.75

518.75

518.75

-727.96

727.96

727.96

-823.00

823.00

823.00

-2,398.50

2,398.50

2,398.50

-16,226.64

1,323.20
832.00
4,827.12
59.82
8,983.00
201.50

16,226.64 Purchase of laptops, chromebooks and SMARTBoard

Discovery Charter School

Check Detail
September 2024
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9:18 AM
10/16/24

TOTAL

TOTAL

TOTAL

TOTAL

TOTAL

TOTAL

TOTAL

TOTAL

Original Amount

-48.63

29.96
12.49
6.18

48.63

-3,412.26

3,412.26

3,412.26

-329.34

320.34

329.34

-155.00

75.00
80.00

155.00

-14.25

14.25

14.25

-1,325.00

1,325.00

1,325.00

-1,562.88

1,562.88

1,562.88

-1,082.84

260.40
174.06
622.36

26.02

1,082.84

Discovery Charter School

Check Detail
September 2024
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9:18 AM
10/16/24

TOTAL

TOTAL

TOTAL

TOTAL

TOTAL

TOTAL

TOTAL

TOTAL

Original Amount

-58.47

38.82
19.65

58.47

0.00

0.00

-9,463.50

941.25

1,948.75
6,573.50

9,463.50

-437.50

437.50

437.50

-25.00

25.00

25.00

-33,912.58

112.74

1,860.39
31,939.45

33,912.58

-11,287.14

1,167.65
10,119.49

11,287.14

-3,125.00

3,125.00

3,125.00

-165.59

Discovery Charter School

Check Detail
September 2024
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9:18 AM
10/16/24

TOTAL

TOTAL

TOTAL

TOTAL

TOTAL

TOTAL

TOTAL

Original Amount

165.59

165.59

-35.94

35.94

35.94

-102.50

102.50

102.50

-124.55

124.55

124.55

-91,396.14

91,396.14

91,396.14

-7,663.34

7,663.34

7,663.34

-62.40

62.40

62.40

Discovery Charter School

Check Detail
September 2024

1stof 3 pmts for23-24 TRS Liability
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Finance Committee Meeting Minutes
Meeting Date 10/16/2024 / Time: 8:00 am
Minutes Recorded By: Anne Culver

Committee Chair: Scott Adair

Committee Members Name Present | Excused

Scott Adair X

Sareer Fazili

Sara Castner

Anne Culver

X | X[ X|X

Lisa Lewis

MEETING AGENDA, MINUTES AND ACTION ITEMS

Agenda Item Discussion Action Item Responsible Party Due Date

Financial Statement Looking at the balance sheet, total cash
balance is ~$1.3 million. AR decreased

due to collection of RCSD per pupil Prepare cash flow projection if Anne 11/15/24
billing. ARP still outstanding but the
final report has been submitted so $500K was needed for building
collection should be within the next few
weeks. purchase

Review

Quarterly deprecation was booked.

For the P&L - per pupil income is a little
lower due to timing of student attrition.
Should return to normal level next
month. We received ~$5K in child
nutrition emergency funding. Should be
the final year of this COVID funding. We
received ~$5K in interest income for the
month. For expenses - September was
the first full month of all returning staff.




Finance Committee Meeting Minutes
Meeting Date 10/16/2024 / Time: 8:00 am
Minutes Recorded By: Anne Culver



Executive Committee Meeting Minutes
October 16, 2024/ 8:00 a.m.
Minutes Recorded By: Sara Varhus

Committee Chair: Lisa Lewis

Committee Members Name Present | Excused
Lisa Lewis
Sareer Fazili
Scott Adair

Marisol Galarza-Ruiz

Sara Varhus

MEETING AGENDA, MINUTES AND ACTION ITEMS

Agenda Item Discussion Action Item Responsible Party Due Date
24-25 School Safety The Executive Committee Sara Castner, Sara Varhus 10.25.24
Plan The 24-25 School Safety Plan was available

for public comment Sept. 23-Oct.1, and approved the 24-25 Scholl Safety
must be submitted to NYSED by October

18 Plan and will present it to the

full board for ratification on

October 25.




DISCOVERY CHARTER SCHOOL
Balance Sheet

at September 30, 2024
ASSETS
Current Assets
Checking/Savings
110-001 - M & T Bank $ (130,104)
111-001 - M & T Sweep Account $ 1,422,562
110-015 - State Escrow Account 100,000
Total Checking/Savings 1,392,458
Accounts Receivable 414,424
Prepaid Expense 76,296
Total Other Current Assets 490,720
Total Current Assets 1,883,178
Fixed Assets
170-025 Food Service Equipment 6,708
170-010 - Classroom/Playground Equipment 116,573
170-015 - Computer Equipment 487,105
170-005 Office Equipment 12,201
170-020 - Leasehold Improvements 276,492
170-050 Accumulated Depreciation -457,218
170-065 Accumulated Amortization -274,749
Total Fixed Assets 167,112
Other Assets
110 ROU - Asset 371,895
TOTAL ASSETS $ 2,422,185
LIABILITIES & FUND BALANCE
Liabilities
Current Liabilities
20000 - Accounts Payable $ 87,396
Other Current Liabilities
130 - Short-Term Lease Liabilty 378,335
235-010 - NYSTRS Liability 245,046
235-035 - Other Accrued Liabilities 90,337
235-030 - Deferred Per Pupil Allocation 316,771
235-040 - Family Association 366
235-041 - NYS Paid Family Leave 457
235-015 - TRS Employee Loan 70
235-025 AFLAC Liability -41
220-005 Accrued Payroll 0
235-020 Life Insurance -14
Total Other Current Liabilities 1,031,327
Total Current Liabilities 1,118,723
Long Term Liabilities
235-060 Deferred Lease Liability 0
Total Long Term Liabilities 0
Total Liabilities 1,118,723
Fund Balance
305 - Prior Year Fund Balance 1,061,436
Net Income - Current 242,026
Total Fund Balance 1,303,462
TOTAL LIABILITIES & FUND BALANCE $ 2,422,185

CBOE7FF670E0015069AAA79A99365AF7.xIsx 4/30/25



DISCOVERY CHARTER SCHOOL
Profit/Loss YTD Comparison w/Budget

As of September 30, 2024
Actual %
Actual YTD Actual YTD ACTUAL Used/
YTD 09/30/2024 09/30/2024 YTD PRIOR YTD Budget Remaining Received
Actual Month 09/30/2024 Operating Special Aid 09/30/2024 09/30/2023 Full Year Budget of
09/30/2024 Food Service Fund Fund Fund TOTAL TOTAL $ Budget
Income 25%
410-010 Per Pupil Allocation Income $ 316,771 $ 1,039,560 1,039,560 $ 364,181 $ 4,177,464 $ 3,137,904
410-025 High Cost Aid - - - 250,000 250,000 0%
450-050 Federal IDEA - - - 20,000 20,000 0%
450-030 Title I A&D 7,643 7,643 215,000 207,357 4%
450-020 Title ITA - 25,000 25,000 0%
450-035 Title IV - 16,000 16,000 0%
450-105 CRRSA ESSER 2 - -
450-100 ARP ESSER 3 - - -
415-010 Contributions and donations $ - 1,500 1,500 0%
415-020 Miscellaneous - 500 500 0%
410-020 Food Service Income - 332,400 332,400 0%
410-120 Child Nutrition Emergency Funds 4,872 4,872 - 4,872 - (4,872)
450-040 Fresh Fruits & Veg Programs 585 585 - 585 20,000
425-010 Uniform Income 20 20 -
450-080 Other Grants - 7,500 7,500 0%
420-010 Interest Income 4,887 7,247 7,247 30,000 22,753 24%
415-025 E-rate Reimbursement - - - 3,600 3,600 0%
415-015 In-Kind District Textbooks - 18,000 18,000 0%
TOTAL INCOME $ 327,115 $ 5,457 $ 1,046,827 7,643 $ 1,059,927 $ 364,181 $ 5,116,964 $ 4,010,261
[Actual YTD Income vs Full Year Budget 21%|
Expense
520-010 Salaries & Wages $ 222,123  $ 973  $ 266,273 27,329 294,575 28,278 $ 2,873,994 $ 2,579,419 10%
525-045 - HSA Employee Contribution - - - 9,000
525-016 Vision Insurance 135 450 450 125 2,500
525-017 - Dental Insurance 1,741 5,929 5,929 2,409 19,000
525-010 - FICA 16,580 32,812 32,812 2,863 219,861
525-015 - Health Insurance 18,106 63,128 63,128 31,641 245,000
525-020 - NYS Disability 468 372 372 17) 5,500
525-021 - Disability - Supplemental 622 1,867 1,867 298 3,000
525-030 - Life Insurance 260 781 781 149 3,250
525-025 Retirement Expense 17,949 53,847 53,847 17,949 179,021
525-035 - Workers Compensation Insura 1,397 6,991 6,991 6,502 27,000
525-040 - Unemployment Insurance Exp 536 555 555 - 32,000
Total 525 - Employee Benefits 57,794 - 166,732 - 166,732 61,919 745,132 578,400 22%
Total Personnel Expense 279,917 973 433,005 27,329 461,307 90,197 3,619,126 3,157,819
[Actual YID Personnel Exp vs Full Year Budget 13%|
530 - School Operations -
540-115 - Minor Equipment/Furniture 1,138 5,796 5,796 25,000 19,204 23%
530-053 - Transportation - - #DIV/0!
530-120 - Yearbook 3,412 3,412 3,231 4,000 588 85%
530-105 - Miscellaneous Expense 56 56 2,500 2,444 2%
530-130 - Bank Charges 365 365 365 (365)  #DIV/0!
530-005 - Office Supplies 207 584 584 42 22,500 21,916 3%
530-010 - Classroom Supplies 4,968 12,546 12,546 3,794 30,000 17,454 42%
530-015 - Special Education Supplies 79 109 109 2,000 1,891 5%
CBOE7FF670E0015069AAA79A99365AF7 .xIsx 4/30/25 2 of



DISCOVERY CHARTER SCHOOL

Profit/Loss YTD Comparison w/Budget

As of September 30, 2024

530-025 - Food Service Supplies 24 24 24 2,000 1,976
530-030 - Postage 125 475 475 62 750 275
530-035 - Printing/Copying 1,341 4,830 4,830 2,678 9,000 4,170
530-040 - Telephone 1,405 11,581 11,581 2,193 18,000 6,419
530-045 - Marketing & Advertising 783 2,809 2,809 2,075 9,000 6,191
530-055 - Travel - 2,000 2,000
530-060 - Professional Development Exj 6,678 10,351 10,351 158 25,000 14,649
530-070 - Board Expense 14 14 850 836
530-075 - Expedition - 1,269 2,500 2,500
530-080 - Staff Recruitment & Retentior 242 2,304 2,304 2,350 25,000 22,696
530-085 - Textbooks 3,825 31,243 31,243 35,000 3,757
530-120 - Student Uniforms 4,575 4,575 4,575 6,500 1,925
530-020 Computer Supplies & Software 1,794 21,842 21,842 1,356 65,000 43,158
530-065 Meeting Expense - - 1,500 1,500
530-050 Dues and Subscriptions - - 4,862 6,000 6,000
530-095 - Student Testing - - - 20,000 20,000

Total 530 - School Operations 27,549 24 112,892 - 112,916 24,070 314,100 201,184
Actual YTD School Op Exp vs Full Year Budget 36%

540 - Contracted Services
540-005 - Auditing 10,000 10,000 - 27,500 17,500
540-045 - Other Purchased/Prof/Consult 438 438 438 - 20,000 19,562
540-040 - Enrichment - After School - - - -
540-041 - Enrichment - Summer Learning - - - -
540-010 - Legal Fees 2,145 3,190 3,190 2,268 20,000 16,810
540-012 - Landlord - Admin Services 10,119 30,358 30,358 7,271 90,000 59,642
540-015 - Expeditionary Learning Fees - $ - - - -
540-025 - Food Service Fees 36,504 36,504 - 36,504 - 330,000 293,496
540-030 - Payroll Processing 1,667 3,649 3,649 2,125 20,000 16,351

Total 540 - Contracted Services 50,873 36,504 47,635 - 84,139 11,664 507,500 423,361
|Actual YTD Contracted Sves Exp vs Full Year Budget 17%

550 - Facility Operation
550-005 - Insurance 5,359 16,034 16,034 4,128 44,000 27,966
550-015 - Maintenance & Repairs 62 100 § 100 2,802 10,000 9,900
550-015 - Janitorial 7,663 21,441  $ 21,441 12,226 110,000 88,559
550-021 - Facility Lease - Hoover 31,939 95,818 95,818 31,009 381,000 285,182
550-050 Utilities 3,677 3,677 7,317 68,000 64,323
550-055 Property Taxes - - For the 1,000 1,000
550-030 - Equipment Lease 752 - 2,259 2,259 758 10,000 7,741

Total 550 - Facility Operation 45,775 - 139,329 - 139,329 58,240 624,000 484,671
Actual YTID Facility Op Ex vs Full Year Budget 22%

Other
560-090 Fraud Expense - - -
550-090 - Depreciation 20,209 224 19,985 20,209 112,000 91,791
Contingency - - - -

TOTAL EXPENSE 424,323 37,725 752,846 27,329 817,900 184,171 5,176,726 4,358,826
Actual YTD Expense vs Full Year Budget 16%|

NET OPERATING SURPLUS/(DEFICIT) _$§ (97,208) (32,268) $ 293,981 $ (19,686) _$ 242,027 $ 180,010 (59,762)

CBOE7FF670E0015069AAA79A99365AF7 .xIsx 4/30/25

1%
63%
54%
64%
31%
0%
41%
2%
0%
9%
89%
70%
34%
0%
0%
0%

36%
2%
0%
0%

16%
0%
0%

11%

18%

36%
1%
19%
25%
5%
0%
23%

0%
18%
#DIV/0!
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DISCOVERY CHARTER SCHOOL
Profit/Loss YTD Comparison w/Budget
As of September 30, 2024

NET SURPLUS/(DEFICIT) INCLUDING
REVENUE FOR CAPITAL $ (97,208) $ (32,268) $ 293,981 § (19,686) _$ 242,027 $ 180,010 $ (59,762)

CBOE7FF670E0015069AAA79A99365AF7 .xIsx 4/30/25 4 of



DISCOVERY CHARTER SCHOOL BOARD OF TRUSTEES

MEETING AGENDA
September 20™ 2024, 8:00-10:00 a.m.

Location for Public Meeting: 133 Hoover Drive, Rochester NY 14615
Remote Attendance for Public Meeting Option: Zoom Link
The meeting information was included in the Public Notice as well as on the school’s website:

Topic: Discovery Charter School- Board of Trustees Meeting
09.20.2024

8:00 AM Eastern Time (US and Canada)

Zoom link:

https://us06web.zoom.us/j/86450663136?pwd=RkdPU3dTRGJMNKFzKy9CUIc2Nys0QT09

Meeting ID: 864 5066 3136
Passcode: Discovery

Trustees Present: L. Lewis (Chair), M. Galarza-Ruiz (Secretary), S. Adair (Treasurer), S. Fazili (Vice Chair), J. Johnson,
D. Braveman, L. Bridges, S. Varhus, R. Stiles

Trustee Participating Remotely: none

Trustees Excused: None
Also Present: S. Castner, School Director; Anne Culver, Operations Manager

Participating Remotely: S. Polowitz (Legal Council)

A e

Call to Order. Lisa 8:02am
Proof of Public Notice of Meeting Yes
Contflict of Interest Reminder Noze
Public Comment Noze
Consent Agenda (Action Required): Approve Minutes for Meeting from 7.19.24, New Hire Resolution # 529, Checks
over $5000 Resolution #530
a.  Motion to amend resolution #529 to add Victoria Grant to new hire list. Moved by Sara V., seconded by Joyce J.,
unanimously approved with no abstentions.
b. Motion to approve Consent Agenda. Moved by Sara V., seconded by Joyce J., unanimonsly approved with no abstentions.
Committee Reports:
a. Audit & Finance Committee Report: Scotz A. reported that DCS finished the year with a $55,000 surplus and §1.1
million in net assets. "There were no comments or concerns
i Building Update
7. Audit Report findings (MMB): Scotz A. reported that there were no findings. (The Audit will be finalized when
MMB receives some requested items from Friends of Discovery)
b.  Resolution #532 to approve andit report. Scott A. moved approval of Resolution #532, Joyce |. seconded, unanimously

approved with no abstentions.
c. Governance Committee Report no mitg. Sara 1 shared that Daan Braveman bas submitted resignation from the Board


https://us06web.zoom.us/j/86450663136?pwd=RkdPU3dTRGJmNkFzKy9CUlc2Nys0QT09

d. Executive Committee Report 7o m1g.

e. Academic Excellence Committee 70 mtg.
f.  Personnel Committee Report o mi1g.

g.  Committee on Diversity, Equity, and Inclusion 7o m1g.
h. Parent Representative: LaQuisha Bridges is now parent rep on Board
1. Noted by whole board to make it a point to do better with committees — will be part of strategic planning
goals for Board
7. Building Lease. Sareer I. moved approval of Resolution #531--Building Lease. Seconded by LaQuisha B., unanimonsly approved with
1o abstentions.
8. School Director Report
a. Staffing & Enrollment updates, Strategic Planning update, NYS score report
7. Lisa Motion to enter Executive Committee Scott A. moved, LaQuisha seconded, unanimously approved with no
abstentions.
7. Motion to exit executive Committee moved by LaQuisha B., Seconded by Monigue F-NM, unanimonsly approved with
1o abstentions.
9. Motion to Adjourn
a.  Lisa Motion to Adjourn. Moved by Joyce |., Seconded by Monigue F-NM, unanimonsly approved with no abstentions at 9:11
a.m.

Next Regular Meeting:  October 18, 2024

*Need to schedule a makeup meeting for missed August



DISCOVERY CHARTER SCHOOL

RESOLUTION # 533

At a Regular Meeting of the Board of Trustees of Discovery Charter School (the “School”) held
on the 25th day of October 2024 at 133 Hoover Drive, Rochester NY 14615 (School Director’s
Office) with the option for attendance via Zoom link:

https://us04web.zoom.us/j/78312045078?pwd=FflaQwJrEtT1aW3mGG3QJEQwWE
owPURP.1

Meeting ID: 783 1204 5078
Passcode: Discovery

The following Resolution was adopted by the Board of Trustees:
WHEREAS: DCS staff have updated the District-Wide Safety Plan; and

WHEREAS: The District Wide Safety Plan was available for Public Comment from 9.23.24 to
10.1.24; and

WHEREAS: The Executive Committee of the Board of Trustees has reviewed and approved the
District Wide Safety Plan on 10.16.24 by a unanimous vote; now it is therefore

RESOLVED: The Board of Trustees hereby ratifies the 10.16.24 action of the Executive
Committee and adopts the updated District-Wide Safety Plan.

Date: October 25, 2024

Marisol Galarza-Ruiz, Secretary


https://us04web.zoom.us/j/78312045078?pwd=fIaQwJrEtT1aW3mGG3QJEQwEowPURP.1
https://us04web.zoom.us/j/78312045078?pwd=fIaQwJrEtT1aW3mGG3QJEQwEowPURP.1
https://us04web.zoom.us/j/78312045078?pwd=fIaQwJrEtT1aW3mGG3QJEQwEowPURP.1

RESOLUTION #534

At a Regular Meeting of the Board of Trustees of Discovery Charter School (the “School”) held
on the 25" day of October 2024 at 133 Hoover Drive, Rochester NY 14615 (School Director’s
Office) with the option for attendance via Zoom link:

https://us06web.zoom.us/j/86450663136?pwd=RkdPU3dTRGJMNKFzKy9CUIc2Nys0QT09

Meeting ID: 864 5066 3136
Passcode: Discovery

The Board of Trustees adopted the following Resolution:

RESOLVED: To authotize the following non-routine payments of $5000 or more for September 2024:
American Express EFT: $8,000.00 — payment to credit card for various classroom and office supplies

American Express EFT: $9,757.75 — payment to credit card for various classroom and office

supplies
CDW-G Check #5864 $16,226.64 — Purchase of laptops, Chromebook and SMART Board
NYS Teachers’” Retirement Check #5885 $91,396.14 — First of three payments for 23-24 Teachers’

Retirement Liability

Date: October 25*, 2024

Marisol Galarza-Ruiz, Secretary


https://us06web.zoom.us/j/86450663136?pwd=RkdPU3dTRGJmNkFzKy9CUlc2Nys0QT09

	Board Agenda 10.25.24
	2024-2025 District-Wide School Safety Plan
	2024.09.30 - Check Detail
	2024.10 - Finance Committee Minutes
	Exec Comm 10.16.24
	Financials 2024 - 09
	Minutes 9.20.24
	Resolution # 533  District Wide Safety Plan  24-25 copy
	Resolution #534

