DISCOVERY CHARTER SCHOOL BOARD OF TRUSTEES
MEETING AGENDA
December 20", 2024, 8:00-10:00 a.m.

Location for Public Meeting: 133 Hoover Drive, Rochester NY 14615
Remote Attendance for Public Meeting Option: Zoom Link
The meeting information was included in the Public Notice as well as on the school’s website:

Topic: Discovery Charter School- Board of Trustees Meeting
12.20.24

8:00 AM Eastern Time (US and Canada)

Zoom link:

https://us06web.zoom.us/j/86450663136?pwd=RkdPU3dTRGJMNKFzKy9CUIc2Nys0QT09

Meeting ID: 864 5066 3136
Passcode: Discovery

1 Call to Order.

2. Proof of Public Notice of Meeting

3. Conlflict of Interest Reminder

4.  Public Comment

5. Consent Agenda (Action Required): Approve Minutes for Meeting from 11.15.24, Checks over

$5000: Resolution #535

6.  Executive Session to discuss Real Estate Matter

A. Grow Schools Presentation

7.  Committee Reports:

Audit & Finance Committee Report

Governance Committee Report

Executive Committee Report

Academic Excellence Committee

Personnel Committee Report

Committee on Diversity, Equity, and Inclusion

. Parent Representative

8. School Director Report

9.  Motion to Adjourn (Action Required)

Qmmoaowp

Next Regular Meeting: January 17, 2024

*Need to schedule a makeup meeting for missed August


https://us06web.zoom.us/j/86450663136?pwd=RkdPU3dTRGJmNkFzKy9CUlc2Nys0QT09

DISCOVERY CHARTER SCHOOL BOARD OF TRUSTEES

MEETING Minutes
November 15™ 2024, 8:00-10:00 a.m.

Location for Public Meeting: 133 Hoover Drive, Rochester NY 14615
Remote Attendance for Public Meeting Option: Zoom Link
The meeting information was included in the Public Notice as well as on the school’s website:

Topic: Discovery Charter School- Board of Trustees Meeting
10.25.2024

8:00 AM Eastern Time (US and Canada)

Zoom link:

https://us06web.zoom.us/j/86450663136?pwd=RkdPU3dTRGJMNKFzKy9CUIc2Nys0QT09

Meeting ID: 864 5066 3136
Passcode: Discovery

Trustees Present: L. Lewis, S. Adair, M. Galarza-Ruiz, M. Franklin-McDuffie, S. Varhus, R. Stiles, S. Fazili
Trustees Excused: J. Johnson, L. Bridges

Guest: Bryan Hickman

Also Present: S. Castner, A. Culver, S. Polowitz (participating remotely)

RAEP SR

Call to Order—Chair Lisa Lewis called the meeting to order at 8:03.
Proof of Public Notice of Meeting--Confirmed
Contflict of Interest Reminder—Chair issued reminder.
Public Comment--None
Consent Agenda (Action Required): Approve Minutes for Meeting from 10.25.24, Checks over $5000: Resolution #535.
Approval of the Consent Agenda was moved by S. Varhus, seconded by S. Adair, and approved unanimously with no
abstentions.
Move into Executive Session to discuss Real Estate Matters: Moved by S. Varhus, seconded by R. Stiles, approved
unanimously with no abstentions. Move out of Executive Session: Moved by R. Stiles, seconded by M. Galarza-Ruiz,
and approved unanimously with no abstentions. Approval of Resolution #537 to Proceed with Grow Schools to
Develop a plan to purchase a facility for DCS: Moved by S. Fazili, seconded by M. Franklin McDuffie, and approved
unanimously with no abstentions.
Committee Reports:

a. Audit & Finance Committee Report
Governance Committee Report: Nomination of Chris Wilkens to Board of Trustees (see below)
Executive Committee Report—No report
Academic Excellence Committee—No report
Personnel Committee Report—No report
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Committee on Diversity, Equity, and Inclusion—No report

g. Parent Representative—No report
School Director Report—S. Castner provided an update on enrollment. She also reported that Ms. Bouchard has been
named DCs Charter Educator of the Year, and she will honored at the annual Charter Champions Banquet on
December 14.

Approval of Resolution #5306: 24-25 Committee Membership was moved by S. Fazili, seconded by S. Varhus, and
approved unanimously with no abstentions.


https://us06web.zoom.us/j/86450663136?pwd=RkdPU3dTRGJmNkFzKy9CUlc2Nys0QT09

10. Approval of Resolution #537: Nomination of Chris Wilkens to Board of Trustees was moved by R. Stiles, seconded by
M. Galarza-Ruiz, and approved unanimously with no abstentions.

11. Motion to adjourn at 9:19 was moved by S. Fazili, Seconded by M. Franklin-McDulffie, and approved unanimously
with no abstentions.

Next Regular Meeting:  January 17, 2025




RESOLUTION #539

At a Regular Meeting of the Board of Trustees of Discovery Charter School (the “School”) held
on the 20" day of December 2024 at 133 Hoover Drive, Rochester NY 14615 (School
Director’s Office) with the option for attendance via Zoom link:

https://us06web.zoom.us/j/86450663136?pwd=RkdPU3dTRGJMNKFzKy9CUIc2Nys0QT09

Meeting ID: 864 5066 3136
Passcode: Discovery

The Board of Trustees adopted the following Resolution:

RESOLVED: To authotize the following non-routine payments of $5000 or more for December 2024:
American Express — ACH Pmt $6,450.56 — various classroom and office supplies

New York State Teachers Retirement System — Check #5913 $91,396.11 - Final payment for 23-24
retirement liability

Date: December 20, 2024

Marisol Galarza-Ruiz, Secretary


https://us06web.zoom.us/j/86450663136?pwd=RkdPU3dTRGJmNkFzKy9CUlc2Nys0QT09
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