DISCOVERY CHARTER SCHOOL BOARD OF TRUSTEES
MEETING AGENDA
February 21, 2025, 2024, 8:00-10:00 a.m.

Location for Public Meeting: 133 Hoover Drive, Rochester NY 14615
Remote Attendance for Public Meeting Option: Zoom Link
The meeting information was included in the Public Notice as well as on the school’s website:

Topic: Discovery Charter School- Board of Trustees Meeting
2.21.25

8:00 AM Eastern Time (US and Canada)

Zoom link:

https://us06web.zoom.us/j/86450663136?pwd=RkdPU3dTRGJMNKFzKy9CUIc2Nys0QT09

Meeting ID: 864 5066 3136
Passcode: Discovery
Call to Order.
Proof of Public Notice of Meeting
Conflict of Interest Reminder
Public Comment
Consent Agenda (Action Required): Approve Minutes for Meeting from 11.15.24, Checks over
5000 Resolution #541
Committee Reports:
Audit & Finance Committee Report
Governance Committee Report
Executive Committee Report
Academic Excellence Committee
Personnel Committee Report
Committee on Diversity, Equity, and Inclusion
8. School Director Report
9. Building Updates. Resolution #542 to establish Ad Hoc Building Committee
10. Motion to Adjourn (Action Required)
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Next Regular Meeting: March 21, 2025

*Need to schedule a makeup meeting for missed August meeting


https://us06web.zoom.us/j/86450663136?pwd=RkdPU3dTRGJmNkFzKy9CUlc2Nys0QT09

DISCOVERY CHARTER SCHOOL BOARD OF TRUSTEES

MEETING Minutes
January 24™ 2025, 8:00-10:00 a.m.

Location for Public Meeting: 133 Hoover Drive, Rochester NY 14615
Remote Attendance for Public Meeting Option: Zoom Link
The meeting information was included in the Public Notice as well as on the school’s website:

Topic: Discovery Charter School- Board of Trustees Meeting
1.24.2024

8:00 AM Eastern Time (US and Canada)

Zoom link:

https://us06web.zoom.us/j/86450663136?pwd=RkdPU3dTRGJMNKFzKy9CUIc2Nys0QT09

Meeting ID: 864 5066 3136
Passcode: Discovery
Trustees Present: L. Lewis, S. Adair, M. Galarza-Ruiz, S. Varhus, R. Stiles, S. Fazili, L. Bridges, C. Wilkens
Trustees Excused: J. Johnson, M. Franklin-McDuffie
Guest: Bryan Hickman, Ken Marvald
Also Present: S. Castner, A. Culver, S. Polowitz (participating remotely)

Call to Order—Chair Lisa Lewis called the meeting to order at 8:00.
Proof of Public Notice of Meeting--Confirmed

Contflict of Interest Reminder—Chair issued reminder.

Public Comment--None

Consent Agenda (Action Required): Approve Minutes for Meeting from 12.20.24; Checks over $5000: Resolution #540.
Approval of the Consent Agenda was moved by S. Adair, seconded by L. Bridges, and approved unanimously with no
abstentions.

6. Committee Reports:

a. Audit & Finance Committee Report
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Governance Committee Report: No report
Executive Committee Report—No report
Academic Excellence Committee—No report
Personnel Committee Report—No report
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f.  Committee on Diversity, Equity, and Inclusion—No report

7. School Director Report: S. Castner presented an analysis of the 2024 NYS Test Data. She also gave an overview of the
support provided for Instruction and Culture. She described the challenges posed by NYS computer-based testing and
reported that in grades 4-0, staff have iomplemented more computer-based instruction, and interim assessments will be
done on computers. There is now a staff newsletter. The trustees discussed the importance of bringing community
leaders into the school, and it was noted that board members can assist with the process of inviting and hosting visitors
to the school.

8. Update on building discussions: In addition to the Grow Schools proposal (in hand), we will explore what assistance
we might receive from Charter Development Corporation. Anne Culver, Sara Castner, and Bryan Hickman will meet
to discuss the “Pro Forma” that will demonstrate the capacity of DCS to purchase property.

9. Motion to adjourn at 8:59 was moved by L. Lewis, Seconded by L. Bridges, and approved unanimously with no

abstentions.
Next Regular Meeting:  Febrnary 21, 2025



https://us06web.zoom.us/j/86450663136?pwd=RkdPU3dTRGJmNkFzKy9CUlc2Nys0QT09

DISCOVERY CHARTER SCHOOL

RESOLUTION # 542

At a Regular Meeting of the Board of Trustees of Discovery Charter School (the “School”) held
on the 21st day of February 2024 at 133 Hoover Drive, Rochester NY 14615 (School Director’s
Office) with the option for attendance via Zoom link:

https://us04web.zoom.us/j/78312045078?pwd=FflaQwJrEtT1aW3mGG3QJEQwWE
owPURP.1

Meeting ID: 783 1204 5078
Passcode: Discovery

The following Resolution was adopted by the Board of Trustees:

WHEREAS: Discovery Charter School (DCS) has been notified that the school’s lease will be terminated effective June 30,
2027, and that 133 Hoover Drive is currently for sale; and

WHEREAS: The Board of Trustees will entertain a proposal or proposals to secure a future facility for DCS; and

WHEREAS: The Bylaws of the Board of Trustees state, “The Board of Trustees, by resolution or resolutions adopted by a
majority of the entire Board, shall designate from time to time from among its members such other committees (ad hoc and
standing) as the Board of Trustees deems necessary. Any such other committee shall consist of a chair and at least two (2) other
Trustees. The Chair shall designate the chair of any such other committees;”” now, it is therefore

RESOLVED: That the Board of Trustees establish an Ad Hoc Building Committee to explore with third parties the possible
acquisition of the current building and alternate sites, explore potential rental sites, negotiate key elements of non-binding
building purchase and financing term sheets, and bring forward a proposal or proposals to the board for final approval; and,
further, it is

RESOLVED: That the membership of the Ad Hoc Building Committee shall include:

Scott Adair, Chair

Lisa Lewis,

Sareer Fazili

Robert Stiles

Sara Varhus

Bryan Hickman, ex officio
Sara Castner, ex officio
Ann Culver, ex officio

and that the Board of Trustees ratifies the Chair’s appointment of Scott Adair as Chair of the Ad Hoc Building committee.

Date: February 21, 2025

Marisol Galarza-Ruiz, Secretary


https://us04web.zoom.us/j/78312045078?pwd=fIaQwJrEtT1aW3mGG3QJEQwEowPURP.1
https://us04web.zoom.us/j/78312045078?pwd=fIaQwJrEtT1aW3mGG3QJEQwEowPURP.1
https://us04web.zoom.us/j/78312045078?pwd=fIaQwJrEtT1aW3mGG3QJEQwEowPURP.1
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