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DISCOVERY CHARTER SCHOOL BOARD OF TRUSTEES
MEETING AGENDA
July 19*; 2024, 8:00-10:00 a.m.

Location for Public Meeting: 133 Hoover Drive, Rochester NY 14615
Remote Attendance for Public Meeting Option: Zoom Link
The meeting information was included in the Public Notice as well as on the school’s website:

Topic: Discovery Charter School- Board of Trustees Meeting
07.19.2024

8:00 AM Eastern Time (US and Canada)

Zoom link:

https://us06web.zoom.us/j/86450663136?pwd=RkdPU3dTRGJMNKFzKy9CUIc2Nys0QT09

Meeting ID: 864 5066 3136
Passcode: Discovery
Call to Order.

Proof of Public Notice of Meeting

Contflict of Interest Reminder

Public Comment

Consent Agenda (Action Required): Approve Minutes for Meetings of Checks Over $5000 Resolution

Committee Reports:

a. Audit & Finance Committee Report
Governance Committee Report
Executive Committee Report
Academic Excellence Committee
Personnel Committee Report

Mmoo o

Committee on Diversity, Equity, and Inclusion
g. Parent Representative

Discussion of issues and options re: building

Board Survey

2024-2025 Calendar of Meetings

Charter Renewal—next steps (Action Plan?)

Strategic Plan/Goals for 2024-25

School Director Report

New Business

Motion to Adjourn (Action Required)

Next Regular Meeting:  Angust 16, 2024


https://us06web.zoom.us/j/86450663136?pwd=RkdPU3dTRGJmNkFzKy9CUlc2Nys0QT09

Discovery Charter School Board of Trustees

Calendar of Meetings, 2024-2025

Note: all meetings will take place in 133 Hoover Drive, Rochester, NY, 14615, begi9nnign at
8:00 a.m.

Zoom link:

https://us06web.zoom.us/j/86450663136?pwd=RkdPU3dTRGJMNKFzKy9CUIc2Nys0QT09

Meeting ID: 864 5066 3136
Passcode: Discovery

July 19: Regular Meeting
August 16: Regular Meeting
September 20: Regular Meeting
October 18: Regular Meeting
November 15: Regular Meeting
December 20: Regular Meeting
January 17: Regular Meeting
February 21: Regular Meeting
March 21: Regular Meeting
April 18: Regular Meeting

May 16: Regular Meeting

June 20: Regular Meeting and Annual Meeting


https://us06web.zoom.us/j/86450663136?pwd=RkdPU3dTRGJmNkFzKy9CUlc2Nys0QT09

DRAFT Discussion Points Re: 133 Hoover Drive and Other Options

1. Whatis our current status re: leases with ESF? One-year lease has been signed. Five-
year lease—deadline to accept? What are the consequences of entering into this lease?

2. What will be our space needs in five years? (Need a plan)

3. What are the environmental constraints that we will face? (future state funding,
enrollments)?

3. What are our options?

e Purchase 133 Hoover Drive (What will the building require in terms of needed capital
improvements/replacements and cost; what are the maintenance and upkeep
costs for those items that are currently the landlord'’s responsibility; explore the
cost of a mortgage loan, in particular - how much can the school afford in the way of
monthly loan payments and what might the school reasonably expect from a lender
in terms of percent of loan to value a lender is willing to lend?)

e Co-own Hoover Drive with YWCP

e Seek another landlord for Hoover Drive

e Explore option of School 25 (September ? deadline for bid)

e Other options? Contactthe Charter School Development Corporation
(https://www.csdc.org/). They have been around for a number of years and offer a

variety of assistance to charter schools in the way of facility acquisition. They
recently handled the acquisition of the former Medaille College campus in Buffalo
for the Buffalo Academy of Science Charter School for $9.9 million. This was one of

the comps cited in the appraisal done for DCS.


https://www.google.com/url?q=https://www.csdc.org/&source=gmail-imap&ust=1720897196000000&usg=AOvVaw3100Ur93Hl2m9zkqBOIkNh

4. Next steps.



ASSETS
Current Assets
Checking/Savings
110-001 - M & T Bank
110-015 - State Escrow Account
Total Checking/Savings

Accounts Receivable
Prepaid Expense
Total Other Current Assets

Total Current Assets
Fixed Assets
170-025 Food Service Equipment

170-010 - Classroom/Playground Equipment

170-015 - Computer Equipment
170-005 Office Equipment
170-020 - Leasehold Improvements
170-050 Accumulated Depreciation
170-065 Accumulated Amortization
Total Fixed Assets

Other Assets

110 ROU - Asset

TOTAL ASSETS

LIABILITIES & FUND BALANCE
Liabilities
Current Liabilities
20000 - Accounts Payable

Other Current Liabilities
130 - Short-Term Lease Liabilty
235-010 - NYSTRS Liability
235-035 - Other Accrued Liabilities

235-030 - Deferred Per Pupil Allocation

235-040 - Family Association
235-041 - NYS Paid Family Leave
235-015 - TRS Employee Loan
235-025 AFLAC Liability
220-005 Accrued Payroll
235-020 Life Insurance

Total Other Current Liabilities

Total Current Liabilities

Long Term Liabilities
235-060 Deferred Lease Liability
Total Long Term Liabilities

Total Liabilities

Fund Balance

305 - Prior Year Fund Balance
Net Income - Current
Total Fund Balance
TOTAL LIABILITIES & FUND BALANCE
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DISCOVERY CHARTER SCHOOL
Balance Sheet
at June 30, 2024

$ 972,819
100,000
1,072,819

481,076
0
481,076

1553895

6,708
110,206
484,743

12,201

276,492
476,990
-280,897
T 132,463

356,583

$ 2,042,941

$ 37,007

367,316
285,770
138,139
0

366
3,565
70

217
142,793
69
938,305

975,312

975,312

994,196
73,433
1,067,629

$ 2,042,941



DISCOVERY CHARTER SCHOOL
Profit/Loss YTD Comparison w/Budget

Asoflune30, 2024
Actual %
Actual YTD Actual YTD ACTUAL Used/
YTD 06/30/2024 06/30/2024 YTD PRIOR YTD Budget Remaining Received
Actual Month 06/30/2024 Operating Special Aid 06/30/2024 06/30/2023 Full Year Budget of
06/30/2024 Food Service Fund Fund Fund TOTAL TOTAL $ Budget
Income 100%
410-010 Per Pupil Allocation Income $ 442,308 $ 4,151,558 4,151,558 $ 3,852,718 $ 4,198,572 $ 47,014 99%
410-025 High Cost Aid - 275,608 275,608 176,895 250,000 (25,608) 110%
450-050 Federal IDEA - - 19,520 19,520 37,090 38,000 18,480 51%
450-030 Title I A&D 86,693 213,924 213,924 234,663 215,000 1,076 99%
450-020 Title ITA 11,562 22,553 22,553 30,252 25,000 2,447 90%
450-035 Title IV 6,089 16,374 16,374 17,182 14,000 2,374) 117%
450-090 CARES Act - - 132,939 -
450-105 CRRSA ESSER 2 - - - 261,820 -
450-100 ARP ESSER 3 125,743 379,315 379,315 503,210 396,598 17,283 96%
415-010 Contributions and donations - $ - $ 1,829 1,500 1,500 0%
415-020 Miscellaneous - 1,681 1,681 381,576 500 (1,181) 0%
410-020 Food Service Income 23,249 315,743 - 315,743 321,683 315,000 (743) 100%
410-120 Child Nutrition Emergency Funds - 12,621 - 12,621 17,346 - (12,621)
450-040 Fresh Fruits & Veg Programs - 19,537 - 19,537 19,412 16,800
425-010 Uniform Income - - 460 460 835 -
450-080 Other Grants 2,000 2,000 66,350 11,250 9,250 0%
420-010 Interest Income 96 29,511 29,511 37,478 - (29,511)
415-025 E-rate Reimbursement - 10,244 10,244 3,530 3,600 (6,644) 285%
415-015 In-Kind District Textbooks - 16,310 18,000 18,000
TOTAL INCOME $ 695,740 $ 347,901 $ 4,471,062 $ 651,686 $ 5,470,649 $ 6,113,118 $ 5,503,820 $ 68,931
|Actual YTD Income vs Full Year Budget 99% |
Expense
520-010 Salaries & Wages $ 385,243  § 36,262 $ 2,441,279  § 632,365 3,109,906 3,102,234 $ 3,050,795 $ (59,111) 102%
525-045 - HSA Employee Contribution 10,000 15,750 15,750 8,500
525-016 Vision Insurance 111 1,667 1,667 1,848
525-017 - Dental Insurance 1,578 19,413 19,413 20,601
525-010 - FICA 17,969 220,767 220,767 230,365
525-015 - Health Insurance 19,205 253,113 253,113 226,331
525-020 - NYS Disability (137) 1,869 1,869 4,351
525-021 - Disability - Supplemental 633 6,604 6,604 3,412
525-030 - Life Insurance 251 3,072 3,072 3,395
525-025 Retirement Expense 24,982 222,421 222,421 237,473
525-035 - Workers Compensation Insura - 18,682 18,682 21,683
525-040 - Unemployment Insurance Exp 1,262 23,501 23,501 24,915
Total 525 - Employee Benefits 75,854 - 786,859 - 786,859 782,874 795,024 8,165 99%
Total Personnel Expense 461,097 36,262 3,228,138 632,365 3,896,765 3,885,108 3,845,819 (50,946)
[Actual YTD Personnel Exp vs Full Year Budget 101%|
530 - School Operations -
540-115 - Minor Equipment/Furniture - 8,567 8,567 21,830 25,000 16,433 34%
530-053 - Transportation - - 36,103 40,000 40,000 0%
530-120 - Yearbook 3,231 3,231 3,091 4,000 769 81%
530-105 - Miscellaneous Expense 132 545 545 277 2,500 1,955 22%
530-005 - Office Supplies 3,334 3,334 9,117 25,000 21,666 13%
530-010 - Classroom Supplies 696 26,610 26,610 26,028 36,000 9,390 74%
530-015 - Special Education Supplies 216 216 302 2,000 1,784 11%
645CBE2CC1BOFBDC6E99FDBDDBF474C0.xIsx 4/30/25 2 of



DISCOVERY CHARTER SCHOOL

Profit/Loss YTD Comparison w/Budget

Asoflune30, 2024

530-025 - Food Service Supplies 445 - 445 2,070 2,200 1,755
530-030 - Postage 125 1,178 1,178 470 750 (428)
530-035 - Printing/Copying 78 24,479 24,479 6,242 9,000 (15,479)
530-040 - Telephone 682 13,689 13,689 14,921 18,000 4,311
530-045 - Marketing & Advertising 1,196 16,710 16,710 10,873 9,000 (7,710)
530-055 - Travel 606 606 2,218 2,000 1,394
530-060 - Professional Development Exj 57 12,294 12,294 13,093 17,000 4,706
530-070 - Board Expense - - 14 850 850
530-075 - Expedition 2,067 5,962 5,962 2,964 2,200 (3,762)
530-080 - Staff Recruitment & Retention 12,589 12,589 5,276 7,500 (5,089)
530-085 - Textbooks 6,029 11,496 11,496 50,546 42,000 30,504
530-120 - Student Uniforms 3,720 3,720 5,100 6,500 2,780
530-020 Computer Supplies & Software 1,847 62,036 1,746 63,782 40,639 75,000 11,218
530-065 Meeting Expense - - 1,500 1,500
530-050 Dues and Subscriptions 872 10,298 10,298 5,341 10,600 302
530-095 - Student Testing 240 - 871 871 32,742 20,000 19,129

Total 530 - School Operations 14,021 445 218,431 1,746 220,622 289,257 358,600 137,978
Actual YTD School Op Exp vs Full Year Budget 62%

540 - Contracted Services
540-005 - Auditing 6,000 33,176 33,176 31,669 27,500 (5,676)
540-006 - Accounting Services - - - 1,140 -
540-045 - Other Purchased/Prof/Consult 2,450 15,572 15,572 109,190 20,000 4,428
540-040 - Enrichment - After School - - - - - -
540-041 - Enrichment - Summer Learning - - 138 25,000 25,000
540-010 - Legal Fees 1,155 15,145 15,145 21,348 20,000 4,855
540-012 - Landlord - Admin Services 9,825 106,404 106,404 103,695 90,000 (16,404)
540-015 - Expeditionary Learning Fees - - $ - - - - -
540-025 - Food Service Fees - 313,161 - 313,161 331,723 300,000 (13,161)
540-030 - Payroll Processing 865 30,985 30,985 19,428 30,000 (985)

Total 540 - Contracted Services 20,295 313,161 201,282 - 514,443 618,331 512,500 (1,943)
|Actual YTD Contracted Svcs Exp vs Full Year Budget 100%

550 - Facility Operation
550-005 - Insurance 4,280 57,507 57,507 45,250 44,000 (13,507)
550-015 - Maintenance & Repairs 1,225 417 6,394 $ - 6,811 3,999 14,000 7,189
550-015 - Janitorial 12,345 156,735  $ - 156,735 156,433 160,000 3,265
550-021 - Facility Lease - Hoover 31,009 372,110 372,110 361,378 365,000 (7,110)
550-050 Utilities - 48,514 48,514 62,861 68,000 19,486
550-055 Property Taxes - 1,312 1,312 1,235 1,000 312)
550-030 - Equipment Lease 728 - 9,784 9,784 9,660 10,000 216

Total 550 - Facility Operation 49,587 417 652,356 - 652,773 640,816 662,000 9,227
Actual YTD Facility Op Ex vs Full Year Budget 99%

Other
560-090 Fraud Expense - - -
550-090 - Depreciation 27,265 1,342 111,272 112,614 108,166 112,000 614)
Contingency - - - -

TOTAL EXPENSE 572,265 351,627 4,411,479 634,111 5,397,217 5,541,678 5,490,919 93,702
Actual YTD Expense vs Full Year Budget 98%

NET OPERATING SURPLUS/(DEFICIT) _$§ 123,475 (3,726) 8 59,583 § 17,575 $ 73,432 $ 571,440 12,901
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DISCOVERY CHARTER SCHOOL
Profit/Loss YTD Comparison w/Budget
Asoflune30, 2024

NET SURPLUS/(DEFICIT) INCLUDING
REVENUE FOR CAPITAL $ 123475 § 3,726) _$ 59,583 § 17,575 $ 73,432 $ 571,440 $ 12,901

645CBE2CC1BOFBDC6E99FDBDDBF474C0.xIsx 4/30/25 4 of



DISCOVERY CHARTER SCHOOL BOARD OF TRUSTEES
MEETING MINUTES
June 21, 2024; 8:00 A.M.

133 Hoover Drive, Rochester, New York 14615

Physical Location for Public Meeting: 133 Hoover Drive, Rochester NY 14615 (Art Room)
Remote Attendance for Public Meeting Option: Zoom Link

The meeting information was included in Public Notice as well as posted at the school and on the
website

Topic: Discovery Charter School- Board of Trustees Meeting 6.21.24

Time: June 21, 2024, 8:00 AM Eastern Time (US and Canada)

Join Zoom Meeting

https://us06web.zoom.us/j/86450663136?pwd=RkdPU3dTRGJmNkFzKy9CUIc2Nys0QT09

Meeting ID: 864 5066 3136

Passcode: Discovery


https://us06web.zoom.us/j/86450663136?pwd=RkdPU3dTRGJmNkFzKy9CUlc2Nys0QT09

Trustees Present: R. Stiles, J. Johnson, L. Bridges, M. Galarza-Ruiz (Secretary), S. Varhus, S. Adair
(Treasurer),

Trustee Participating Remotely: none
Trustees Excused: L. Lewis (Chair), D. Braveman, S. Fazili (Vice Chair)
Also Present: M. Bradstreet (Assistant Director), Kayla Williams

Participating Remotely: S. Polowitz (Legal Counsel), Anne Culver (Finance/Human Resources
Manager)

1. Call to Order

a. The Chair called the meeting to order at 8:03 am, and it was determined that a lawful quorum of six
was present.

2. Proof of Public Notice of Meeting
a. Public Notice was provided in The Daily Record, posted at the school and on the school website.
3. Conflict of Interest Reminder

a. The Chairperson read the following statement: “The Chair reminds everyone that, if a potential
conflict of interest exists concerning a subject under discussion by the Board, you have an obligation to
disclose the potential conflict and, if deemed a conflict, recuse yourself and leave the room during any
discussion and vote on the subject.”

4. Opportunity for Public Comment: no public comment

5. Consent Agenda (Action Required): Approve minutes for Meeting of 5.17.24 and 6.7.24,
Checks over $5000 Resolution #527. Moved by R. Stiles, seconded by M. Galarza-Ruiz, approval was
unanimous, no abstentions.

6. Committee Reports

A. Audit & Finance Committee Report: The Committee met on 6.20.24. May was 3rd payroll month,
and the current financials indicate a loss, but we are expected to be on budget by year-end.

I: Building Update: The appraisal of building is 6.8 million. We will need to decide next
steps in July after the digesting of the appraisal. Some key points: YWCP Co-buyer? We are
currently locked into a lease for 1yr, and we will receive an extension with the Syr charter.

Executive Committee: (no report)
Academic Excellence Committee: (no report)
Governance Committee Report: (no report)
Personnel Committee Report: (No report)
Committee on Diversity, Equity & Inclusion: (no reporf)
Parent Representative Report: (Still looking for parent representative)

Q=LA ®



7. School Director Report: M. Bradstreet reported that 2 students moved to Buffalo, which
brings our current enrollment to 293; we are fully staffed for next year as of now. Our kindergarten
graduation over 100 guests attended. Our 6th-grade graduation is today 6.21.24. This upcoming
week will be the last week for staff. Tuesday 6.25.24 lunch for staff. Yearbooks have arrived.

8. New Business: S. Castner to possibly attend July meeting about the building

9. Motion to Adjourn: 8:29 Moved by S. Varhus and seconded by R. Stiles, approval was
unanimous, no abstentions.

Next Regular Meeting: 7/19/24 8:00 AM

Minutes submitted by K. Williams



RESOLUTION #528

At a Regular Meeting of the Board of Trustees of Discovery Charter School (the “School”) held
on the 19" day of July 2024 at 133 Hoover Drive, Rochester NY 14615 (School Director’s
Office) with the option for attendance via Zoom link:

https://us06web.zoom.us/j/86450663136?pwd=RkdPU3dTRGJMNKFzKy9CUIc2Nys0QT09

Meeting ID: 864 5066 3136
Passcode: Discovery

The Board of Trustees adopted the following Resolution:

RESOLVED: To authotize the following non-routine payments of $5000 or more for June 2024:

AleraPay (via Bank Corps) - $10,000 EFT payment to fund Health Reimbursement Accounts

SchoolMint - $5,348.23 — Ck #5799 — Online enrollment/lottery software annual expense

Date: July 19%, 2024

Marisol Galarza-Ruiz, Secretary


https://us06web.zoom.us/j/86450663136?pwd=RkdPU3dTRGJmNkFzKy9CUlc2Nys0QT09
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