DISCOVERY CHARTER SCHOOL BOARD OF TRUSTEES
MEETING MINUTES
July 19, 2024; 8:00 A.M.

133 Hoover Drive, Rochester, New York 14615

Physical Location for Public Meeting: 133 Hoover Drive, Rochester NY 14615 (Art Room)
Remote Attendance for Public Meeting Option: Zoom Link

The meeting information was included in Public Notice as well as posted at the school and on the
website

Topic: Discovery Charter School- Board of Trustees Meeting 7.19.24

Time: June 7, 2024 8:00 AM Eastern Time (US and Canada)

Join Zoom Meeting

https://us06web.zoom.us/j/86450663136?pwd=RkdPU3dTRGJmNkFzKy9CUIc2Nys0QT09

Meeting ID: 864 5066 3136

Passcode: Discovery


https://us06web.zoom.us/j/86450663136?pwd=RkdPU3dTRGJmNkFzKy9CUlc2Nys0QT09

Trustees Present: L. Lewis (Chair), M. Galarza-Ruiz (Secretary), S. Adair (Treasurer), D. Braveman, L.
Bridges, S. Varhus, R. Stiles, M. Franklin-McDuffy

Trustee Participating Remotely: S. Fazili (Vice Chair)
Trustees Excused: J. Johnson
Also Present: M. Bradstreet (Assistant Director)

Participating Remotely: S. Polowitz (Legal Council), A. Culver (HR/Finance Manager), S. Castner
(School Director)

1. Call to Order

a. The Chair called the meeting to order at 8:07 am, and it was determined that a lawful quorum of eight
was present.

2. Proof of Public Notice of Meeting
a. Public Notice was provided in The Daily Record, posted at the school and on the school website.
3. Conflict of Interest Reminder

a. The Chairperson read the following statement: “The Chair reminds everyone that, if a potential
conflict of interest exists concerning a subject under discussion by the Board, you have an obligation to
disclose the potential conflict and, if deemed a conflict, recuse yourself and leave the room during any
discussion and vote on the subject.”

4. Opportunity for Public Comment: no public comment
5. Consent Agenda (Action Required): Approve minutes for Meeting of 6.21.24 Checks over

$5000 Resolution #528. Moved by M. Galarza-Ruiz, seconded by L. Bridges, approval was unanimous,
no abstensions.

6. Committee Reports

a. Executive Committee: (no report)

b. Academic Excellence Committee: (no report)

¢.  Governance Committee Report: (Will be conducting orientation for M. Franklin-McDuffy)
d. Personnel Committee Report: (No report)

e. Audit & Finance Committee Report: (Met 7/18, finished the school year with 81 million in cash and a
870,000 surplus due to no extra transportation or summer school this year.)

f.  Committee on Diversity, Equity & Inclusion: (no report)



g. Parent Representative Report: (Still looking for parent representative, there is a potential
representative that S. Varhus will be contacting)

7. Discussion of issues and options re:building: Discussion points were included in board
materials.

8. Board Survey: M. Bradstreet and S. Varhus will be working on this and sending to board soon.
9. 2024-2025 Calendar of Meetings: Moved by R. Stiles, seconded by D. Braveman, approval was

unanimous, no abstensions.

10. Charter Renewal-next steps (Action Plan?): S. Castner already wrote the required action plan,
any next steps will be discussed at a later date.

11. Strategic Plan, Goals for 2024-25: To be discussed at a future meeting, L. Lewis will poll
Trustees to decide on a date.

12: School Director Report: M. Bradstreet reported that the school currently is fully staffed to start
the school year but is still conducting interviews in the event that any staff leave over the summer. The
school is fully enrolled 1st-6th but is still enrolling kindergarten students in an effort to have 300 students
when the school year begins. This continues a trend of families registering their students later in the
summer. The office and enrollment staff have been working to ensure transportation for all students to
start the school year. Trustees were reminded to complete their Disclosure of Financial Interest forms for
the Annual Report. The new cleaning company (Ready Right) has started at the school and has done an
excellent job so far.

13. New Business: none

14. Motion to Adjourn: 9:09 Moved by R. Stiles and seconded by D. Braveman, approval was
unanimous, no abstensions.

Next Regular Meeting: 8/16/24 8:00 AM

Minutes submitted by M. Bradstreet



DISCOVERY CHARTER SCHOOL
Balance Sheet

at August 31, 2024
ASSETS
Current Assets
Checking/Savings
110-001 - M & T Bank $ (55,353)
111-001 - M & T Sweep Account $ 1,178,541
110-015 - State Escrow Account 100,000
Total Checking/Savings 1,223,188
Accounts Receivable 1,072,409
Prepaid Expense 74,335
Total Other Current Assets 1,146,744
Total Current Assets 2,369,932
Fixed Assets
170-025 Food Service Equipment 6,708
170-010 - Classroom/Playground Equipment 116,573
170-015 - Computer Equipment 483,048
170-005 Office Equipment 12,201
170-020 - Leasehold Improvements 276,492
170-050 Accumulated Depreciation -437,321
170-065 Accumulated Amortization -274,437
Total Fixed Assets 183,264
Other Assets
110 ROU - Asset 356,583
TOTAL ASSETS $ 2,909,779
LIABILITIES & FUND BALANCE
Liabilities
Current Liabilities
20000 - Accounts Payable $ 75,782
Other Current Liabilities
130 - Short-Term Lease Liabilty 367,316
235-010 - NYSTRS Liability 314,118
235-035 - Other Accrued Liabilities 90,337
235-030 - Deferred Per Pupil Allocation 642,749
235-040 - Family Association 366
235-041 - NYS Paid Family Leave 1,176
235-015 - TRS Employee Loan 70
235-025 AFLAC Liability 24
220-005 Accrued Payroll 0
235-020 Life Insurance 10
Total Other Current Liabilities 1,416,166
Total Current Liabilities 1,491,948
Long Term Liabilities
235-060 Deferred Lease Liability 0
Total Long Term Liabilities 0
Total Liabilities 1,491,948
Fund Balance
305 - Prior Year Fund Balance 1,083,491
Net Income - Current 334,340
Total Fund Balance 1,417,831
TOTAL LIABILITIES & FUND BALANCE $ 2,909,779
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DISCOVERY CHARTER SCHOOL
Profit/Loss YTD Comparison w/Budget

As of August 31,2024
Actual %
Actual YTD Actual YTD ACTUAL Used/
YTD 08/31/2024 08/31/2024 YTD PRIOR YTD Budget Remaining Received
Actual Month 08/31/2024 Operating Special Aid 08/31/2024 08/31/2023 Full Year Budget of
08/31/2024 Food Service Fund Fund Fund TOTAL TOTAL $ Budget
Income 16%
410-010 Per Pupil Allocation Income $ 361,394 $ 722,788 722,788 $ 364,181 $ 4,177,464 $ 3,454,676
410-025 High Cost Aid - - - 250,000 250,000 0%
450-050 Federal IDEA - - - 20,000 20,000 0%
450-030 Title I A&D - 215,000 215,000 0%
450-020 Title ITA - 25,000 25,000 0%
450-035 Title IV - 16,000 16,000 0%
450-105 CRRSA ESSER 2 - -
450-100 ARP ESSER 3 - - -
415-010 Contributions and donations $ - 1,500 1,500 0%
415-020 Miscellaneous - 500 500 0%
410-020 Food Service Income - 332,400 332,400 0%
410-120 Child Nutrition Emergency Funds - - - - -
450-040 Fresh Fruits & Veg Programs - - - 20,000
425-010 Uniform Income 20 20 -
450-080 Other Grants - 7,500 7,500 0%
420-010 Interest Income 2,262 2,360 2,360 30,000 27,640
415-025 E-rate Reimbursement - - - 3,600 3,600 0%
415-015 In-Kind District Textbooks - 18,000 18,000
TOTAL INCOME $ 363,656 $ - $ 725,168 $ - $ 725,168 $ 364,181 $ 5,116,964 $ 4,334,676
[Actual YTD Income vs Full Year Budget 14%|
Expense
520-010 Salaries & Wages $ 39,852 $ 69,388  $ 3,066 72,454 28,278 $ 2,873,994 $ 2,801,540 3%
525-045 - HSA Employee Contribution - - - 9,000
525-016 Vision Insurance 168 315 315 125 2,500
525-017 - Dental Insurance 1,952 4,188 4,188 2,409 19,000
525-010 - FICA 3,061 16,231 16,231 2,863 219,861
525-015 - Health Insurance 26,518 45,022 45,022 31,641 245,000
525-020 - NYS Disability 21 96) (96) 17) 5,500
525-021 - Disability - Supplemental 622 1,245 1,245 298 3,000
525-030 - Life Insurance 260 521 521 149 3,250
525-025 Retirement Expense 17,949 35,898 35,898 17,949 179,021
525-035 - Workers Compensation Insura 1,402 5,594 5,594 6,502 27,000
525-040 - Unemployment Insurance Exp - 19 19 - 32,000
Total 525 - Employee Benefits 51,911 - 108,937 - 108,937 61,919 745,132 636,195 15%
Total Personnel Expense 91,763 - 178,325 3,066 181,391 90,197 3,619,126 3,437,735
[Actual YID Personnel Exp vs Full Year Budget 5%]|
530 - School Operations -
540-115 - Minor Equipment/Furniture 2,850 4,657 4,657 25,000 20,343 19%
530-053 - Transportation - - #DIV/0!
530-120 - Yearbook 3,412 3,412 3,231 4,000 588 85%
530-105 - Miscellaneous Expense 56 56 2,500 2,444 2%
530-005 - Office Supplies 332 371 377 42 22,500 22,123 2%
530-010 - Classroom Supplies 5,791 7,578 7,578 3,794 30,000 22,422 25%
530-015 - Special Education Supplies 30 30 30 2,000 1,970 2%
530-025 - Food Service Supplies - 2,000 2,000 0%
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DISCOVERY CHARTER SCHOOL
Profit/Loss YTD Comparison w/Budget

Other

As of August 31,2024
530-030 - Postage 3 3 3 62 750 747 0%
530-035 - Printing/Copying 1,926 3,489 3,489 2,678 9,000 5,511 39%
530-040 - Telephone 7,626 10,063 10,063 2,193 18,000 7,937 56%
530-045 - Marketing & Advertising 730 2,026 2,026 2,075 9,000 6,974 23%
530-055 - Travel - 2,000 2,000 0%
530-060 - Professional Development Exj 1,374 3,673 3,673 158 25,000 21,327 15%
530-070 - Board Expense 14 14 14 850 836 2%
530-075 - Expedition - 1,269 2,500 2,500 0%
530-080 - Staff Recruitment & Retentio1 2,062 2,062 2,062 2,350 25,000 22,938 8%
530-085 - Textbooks 2,334 27,418 27,418 35,000 7,582 78%
530-120 - Student Uniforms - 6,500 6,500 0%
530-020 Computer Supplies & Software 2,425 18,928 18,928 1,356 65,000 46,072 29%
530-065 Meeting Expense - - 1,500 1,500 0%
530-050 Dues and Subscriptions - - 4,862 6,000 6,000 0%
530-095 - Student Testing - - 20,000 20,000 0%
Total 530 - School Operations 27,497 83,786 - 83,786 24,070 314,100 230,314
Actual YTD School Op Exp vs Full Year Budget 27%
540 - Contracted Services
540-005 - Auditing 10,000 10,000 10,000 - 27,500 17,500 36%
540-045 - Other Purchased/Prof/Consult - - - 20,000 20,000 0%
540-040 - Enrichment - After School - - - - - 0%
540-041 - Enrichment - Summer Learning - - - - 0%
540-010 - Legal Fees 400 1,045 1,045 2,268 20,000 18,955 5%
540-012 - Landlord - Admin Services 10,119 20,239 20,239 7,271 90,000 69,761 0%
540-015 - Expeditionary Learning Fees - $ - - - - - 0%
540-025 - Food Service Fees - - - 330,000 330,000 0%
540-030 - Payroll Processing 951 1,982 1,982 2,125 20,000 18,018 10%
Total 540 - Contracted Services 21,470 33,266 - 33,266 11,664 507,500 474,234
|Actual YTD Contracted Svcs Exp vs Full Year Budget 7%
550 - Facility Operation
550-005 - Insurance 6,231 11,326 11,326 4,128 44,000 32,674 26%
550-015 - Maintenance & Repairs 38 38 $ - 38 2,802 10,000 9,962 0%
550-015 - Janitorial 8,067 13,778  $ - 13,778 12,226 110,000 96,222 13%
550-021 - Facility Lease - Hoover 31,939 63,879 63,879 31,009 381,000 317,121 17%
550-050 Utilities 1,860 1,860 7,317 68,000 66,140 3%
550-055 Property Taxes - - 1,000 1,000 0%
550-030 - Equipment Lease 753 1,506 1,506 758 10,000 8,494 15%
Total 550 - Facility Operation 47,028 92,387 - 92,387 58,240 624,000 531,613
Actual YTD Facility Op Ex vs Full Year Budget 15%
560-090 Fraud Expense - - - 0%
550-090 - Depreciation - - 112,000 112,000 0%
Contingency - - - - #DIV/0!
TOTAL EXPENSE 187,758 387,764 3,066 390,830 184,171 5,176,726 4,785,896
Actual YTD Expense vs Full Year Budget 8%|
NET OPERATING SURPLUS/(DEFICIT) _§ 175,898 $ 337,404  $ (3,066) $ 334,338 $ 180,010 (59,762)
3 of
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DISCOVERY CHARTER SCHOOL
Profit/Loss YTD Comparison w/Budget
As of August 31,2024

NET SURPLUS/(DEFICIT) INCLUDING
REVENUE FOR CAPITAL $ 175,898 § - $ 337,404 $ 3,066) _$ 334,338 $ 180,010 $ (59,762)
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RESOLUTION #

At a duly noticed Regular Meeting of the Board of Trustees of Discovery Charter School
(“Discovery”) with a lawful quorum in attendance, held on the 20th day of September 2024 at 133
Hoover Drive, Rochester NY 14615 with the option for attendance via Zoom link:

Meeting ID:
Passcode: Discovery

WHEREAS: Discovery’s landlord has offered to extend Discovery’s lease for the premises it
occupies at 133 Hoover Drive, Rochester, NY 14615 (the “Premises”) for an additional two (2)
years, through June 30, 2027; and

WHEREAS, Discovery’s Board of Trustees and administration are desirous of entering into the
two (2) year extension as soon as possible; now, it is

RESOLVED: That the Board hereby agrees to enter into the two (2) year lease extension for the
Premises, which extension will expire as of the end of the day on June 30, 2027; and it is

FURTHER RESOLVED: That Sara Castner as Head of Discovery is hereby authorized to

execute the lease extension agreement on behalf of Discovery following review and approval of
the lease extension agreement by Discovery’s legal counsel.

Date: September 20, 2024

Marisol Galarza-Ruiz, Secretary
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