DISCOVERY CHARTER SCHOOL
Board Meeting Minutes
October 20, 2016 

A Board of Trustees Meeting was held on October 20, 2016, at the Discovery Charter School, 133 Hoover Drive, Rochester, NY 14615. 

Trustees Present:  Scott Adair; Yoshida Blackman; Sarah Armignacco; Donna Dedee Doyle; Sara Varhus

Trustees Excused: Shanna Jamanis; Lisa Lewis; Robert Stiles; David Vigren; Olivia West  

Also Present:  Joe Saia, Director; Steven Polowitz, Attorney; Valerie Nolan, Consultant

1.  Call to Order

The Vice Chair called the meeting to order at 6:10 p.m.  It was determined that a quorum was not present and therefore it was not possible to take any action.  Discussion ensued. 

2.  Proof of Public Notice of Meeting

Public Notice was provided in the Messenger Post.

3.  Conflict of Interest Reminder

The Chair read the following statement:  “The Chair reminds everyone that if a potential conflict of interest exists concerning a subject under discussion by the Board that you have an obligation to disclose the potential conflict and, if deemed a conflict, recuse yourself and leave the room during any discussion and vote on the subject.”

4.  Approval of Minutes of Previous Meeting

Approval of the minutes of September 15, 2016, was deferred to the November meeting.

5.  Executive Committee Report

[bookmark: _GoBack]Ratification of the Executive Committee report, including the revised position descriptions for Operations/Business Administrator, Assistant Operations/Business Administrator, Administrative Assistant, and Finance Manager, was deferred to the November meeting. 

6.  Director’s Report

Mr. Saia presented his operations report.  Of note were the reduction in discipline referrals and suspensions.  With the support of the Student Support Specialist, we have exceeded our goals in in both of these areas.
a. Discussion of possible additional academic changes at DCS was deferred.
b. Mr. Saia summarized the outcomes of the DCS GROWS 2016 Summer Program.  It appears that the summer program does prevent summer learning loss.  In the future, assessment of the program will include additional assessment of student learning.
c. Action on the revised Organization Chart was deferred to the November meeting.
d. Action on New Staff (Resolution #254) was deferred to the November meeting.
	e. Action on the Financial Services Agreement was deferred to the November meeting.
	f. Action on Policy #4800 was deferred to the November meeting.

7.  Enrollment Matters
a. Mr. Saia presented the current enrollment summary, noting that current average enrollment is on target.

8.  Finance Committee Report

1. Financial Statements.  Mr. Adair led the board in a review of the September financial statements.

1. Key Financial Indicators.  Mr. Adair led the board in a review of the Key Financial Indicators report as of 10/11/2016. 

1. Action on the Budget Revision was deferred to the November meeting.

1. Action on the 990 Tax Return was deferred to the November meeting.

1. Check Detail Report.  Mr. Adair asked if there were any questions concerning the September Check Detail Report.  There were none.

1. Checks Over $5,000.  Action on Resolution #256 outlining non-routine September checks of $5,000 or more was deferred to the November meeting.

10.  Old Business

The Vice Chair asked if there was any old business.  There was none 

11.  New Business

The Vice Chair asked if there was any new business.  There was none. 

14.  Motion to Adjourn

This meeting was adjourned at 7:10.

