DISCOVERY CHARTER SCHOOL BOARD OF TRUSTEES

MEETING AGENDA
January 19, 2024, 8:00-10:00 a.m.

Location for Public Meeting: 133 Hoover Drive, Rochester NY 14615
Remote Attendance for Public Meeting Option: Zoom Link
The meeting information was included in the Public Notice as well as on the school’s website:

Topic: Discovery Charter School- Board of Trustees Meeting
01.19.2024

8:00 AM Eastern Time (US and Canada)

Zoom link:

https://usO6web.zoom.us//864506631367pwd=RkdPU3dTRGJmNKFzKy9CUIc2NysO0QT09

Meeting ID: 864 5066 3136
Passcode: Discovery
Call to Otder.
Proof of Public Notice of Meeting
Conflict of Interest Reminder
Public Comment
Consent Agenda (Acsion Reguired): Approve Minutes for Meeting of 12.1.2023. Resolution # 511 New Hires,
Resolution # 512 Checks Over $5000 for November, and Resolution # 514 Checks Over $5000 for December 2023.
6. Committee Reports:
a.  Audit & Finance Committee Report
b. Governance Committee Report
c. Executive Committee Report: Minutes of 12.21.23 Executive Committee included Board matetials; Action

TR LN

required: Resolution # 513 Approving the Recommendation of the Executive Committee regarding Sara
Castner Salary.

Academic Excellence Committee
Personnel Committee Report

™o oA

Committee on Diversity, Equity, and Inclusion
g. Parent Representative

7. School Director Report: Q1 Benchmark

8. Strategic Plan: Benchmarks 3 and 7?

9. Executive Session?

10. Motion to Adjoutn (Action Required)

Next Repuiar Meeting: February 16, 2024



DISCOVERY CHARTER SCHOOL

RESOLUTION #511

At a Regular Meeting of the Board of Trustees of Discovery Charter School (the “School”) held
on the 19th day of January 2024 at 133 Hoover Dtive, Rochester NY 14615 with the option for
attendance via Zoom link:

Zoom link:
https://us0bweb.zoom.us/i/864506631362pwd=RkdPUSdTRG.JmNkFzKvOCUjc2NysQQT09

Meeting ID: 864 5066 3136
Passcode: Discovery

The Board of Trustees adopted the following Resolution:

WHEREAS: On January 19, 2023, upon recommendation of Ms. Sara Castner, School Director,
approved the appointment of the following employee who has successfully cleared the NYSED
background check process: Zerina Panton Grade 3 maternity leave, Schellera Murrell 4th grade and
Sydney Ginther 5th grade ELA, Aneesha Willis, Amani Woods it is therefore

RESOLVED: The Board ratifies the recommendation of Sara Castner, School Director, to approve
the hiring of Zetina Panton Gtade 3 maternity leave, Schellera Mutrell 4th grade, and Sydney Ginther 5th
grade ELA, Aneesha Willis, Amani Woods, it is thetefore has succcssfully cleared the NYSED background

check process.
7 & = L(/

Mansol Galarza“igmz Sec retary

Date: January 19, 2024
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DISCOVERY CHARTER SCHOOL

RESOLUTION # 512

At a Regular Meeting of the Board of Trustees of Discovery Charter School (the “School”) held
on the 19th day of January 2024 at 133 Hoover Drive, Rochestet NY 14615 with the option for
attendance via Zoom link:

Zoom link:

hitos://usOBweb.zoom,.us//864506631367 pwd=RkdPU3dTRGJmMNkFzKv9CUIc2Nvs0OT09

Meeting ID: 864 5066 3136
Passcode: Discovery

The following Resolution was adopted by the Board of Trustees:

RESOLVED: To authorize the following non-routine payments of $5000 or more for November 2023;
American Express - $5,237.64 — various classtoom/office supplies

Montoe #1 BOCES - $5,802.14 — Data warehouse service fee for 23-24

The Board of Trustees hereby approval was unanimous, with no abstentions

A
Date: January 19, 2024 - LL{ ; /(7!/; / |;,‘ ;"’i"f 4 : —
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Marisol Galarza-Ruiz, Secréta}y



DISCOVERY CHARTER-SCHOOL

RESOLUTION # 514

At a Regular Meeting of the Board of Trustees of Discovery Charter School (the “School”) held
on the 19th day of January 2024 at 133 Hoover Drive, Rochestetr NY 14615 with the option for
attendance via Zoom link:

Zoom link:

hitps:¢-us06web.zoom.usi86450663136?pwd=RkdPUdTRGImNkFzKy9CUlc2Nys00T09

Meeting ID: 864 5066 3136
Passcode: Discovery

The following Resolution was adopted by the Board of Trustees:

RESOLVED: To authorize the following non-routine payments of $5000 or mote for December 2024:

American Express: $6,913.91- purchase of various classroom supplies, and holiday gift cards for staff.
Mengel Metzger Barr: $11,175.60 - final payment for 22-23 financial audit plus pteparation of 990 tax return
Austin & Co: $8,066 - quarterly insurance billing

The Board of Trustees hereby approval was unanimous, with no abstentions.
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Marisol Galarza-Ruiz, Secretary

Date: January 19, 2024




DISC(VERY

DCS Succession Plan
Succession planning proactively sets the stage for a smooth transition and ensures Discovery
will have strong leadership. It strategically prepares the school for success before an
unforeseen leadership departure. Succession planning is an ongoing process that is aligned
with the organization’s vision, needs and strategic plan.

The succession plan is in three stages:

Stage 1: Preparation (On-going succession planning)

1) Identifying key roles of School Director and other key roles

2) Develop a leadership transition plan to use in an emergent situation
3) Define expectations for the school leader and an evaluation process
4) Determine support systems for school leadership

Stage 2: Search Process (board)

1) Establish search committee, search timeline, job announcements and school information
package.

2) Prepare resume screening process, screen initial inquiries

3) Arrange for first interviews, candidates to visit the school

4) Arrange second interview/task

5) Select the top candidate and offer position

Stage 3: Transition (After the board selects a new school leader)

1) Announce the appointment

2) Prepare a leadership transition team and principal mentor
3) Provide a formal orientation program for the principal

4) Define the role of outgoing principal for smooth transition.

Stage 1: Preparation
1) Identifying the roles of the School Director and other key roles:
The competencies of school director include the following:

Driving for results:



° Relentless focus on data

® Ability to identify and implement a few high priorities

° Ability to develop and implement and action and strategic planning to include goals and
major steps

Influencing for results:

° Communicates Discovery’s vision and a clear, positive picture of success
° Requires and inspires all staff to be accountable for student success

Problem solving and systems thinking:

Analyzes and break things down using logical thinking and recognizes cause and effect
See patterns and linkages between unrelated things

Sets up system to measure and report progress frequently

Requires staff as decision-makers to share data and solve problems

Showing Confidence to Lead:

) Demonstrates self-confidence and command over expertise and to do what works
) Continuously raises the bar for performance for self and staff
2) Develop a leadership transition plan to use in an emergent situation

Without a prepared leadership transition plan, a sudden leadership change is cause for alarm to
school stakeholders. An effective emergency leadership transition plan provides clarity on who
will lead the school community if he/she cannot perform essential duties.

Before any such event takes place, interim management and a communication plan will be in
place while the board conducts a search for a new principal.

® Interim Leadership appointment: In the event of the School director becoming unable
to fulfill necessary duties, the Assistant School Director will manage the day to day

administrative needs of the school community. Other interim positions are outlined below.

For the 23-24 School Year, the following interim appointments are below:

Position Interim Appointment

School Director (S. Castner) Matt Bradstreet

Assistant School Director (M. Bradstreet} | Ciomarda Diaz

HR/Finance (A. Culver) Sara Castner (work to hire asap)




ELA Coordinator (C. Diaz) Nicole Bouchard
Math Coordinator (J. Schultz) John McCarty
Student Services Coordinator (K. Alison Deacon
Jacobson)
) Communication Plan: In the event the school director is unable to fulfill the position,

he/she will contact the board of directors. The board of directors will then notify the Assistant
School Director of an interim appointment until a search for a new principal is completed. The
newly appointed interim director will then notify families, staff and other stakeholders. If another
position listed above is suddenly vacated, the school director will appoint an interim until a job
search is conducted.

3) Define expectations for the school leader and an evaluation process

Upon an interim leadership appointment, The interim school director will meet with the board
president to outline roles and expectations during the interim appointment. During this meeting,
the board president will inquire as to whether or not the interim would like to be considered for
the permanent director position. The board president will then outline the timeline of the director
search and plan for a formal introductory meeting with the other board of trustees.

Should the interim placement be longer than 6 months, the board president will share the
evaluation protocol and strategic plan with the interim director, highlighting the school's mission,
vision and goals.

School Director Evaluation: School Director Evaluation Template

Strategic Plan/Action Plan: Strategic/Action Plan with evidence

4) Determine support systems for school leadership

In the event of an interim director appointment, the board of directors will outline supports
available to the interim director. Such supports may include:

° Weekly check-ins with the board of directors

° Access and participation in board committee meetings (Academic Excellence
Committee, Finance Meetings etc.)

The board of directors will also inquire as to what supports the interim director needs to maintain
the integrity of the school community.

Search Stage Process (board)

1) Establish search committee, search timeline, job announcements and school
information package.




Upon learning of the principal’'s departure, the board must establish a search committee for a
new school director. The committee can be made up of trustees, school leadership, parents
and community members. The search committee will develop an ideal search timeline, prepare
a job announcement and interview questions, and school information package to present to
potential candidates. Items to include in a package can be developed in collaboration with
school leadership, but may include: school profile with enroliment, mission, vision, strategic
plan, the director’s job description, school history overview and benefits package. Discovery At
a Glance

After the search committee meets to determine their top choice, they will make the final
recommendation to the board. The board will discuss the search committee’s recommendations
and make the final decision/offer. After the decision is made, plans are made to introduce the
new director to the school community.

Transition Stage (after new school leader is selected)

1) Announce the appointment

Upon selecting an appointment, the board of directors will notify school constituents of the
selection, and plan for an introduction to the school community. The board will identify key
constituencies, and craft communication to meet the needs of staff, families and other
stakeholders. A biography of the new school principal may also be included.

2) Prepare a leadership transition/orientation team and principal mentor

The search committee will meet with the new director and orient them to the school community.
This team will create conditions for a successful leadership transition and provide regular
meetings to ensure that all stakeholders’ needs are met.

The board may also provide the new director with a coach or mentor through the first year of
service. This mentor ensures that the director has the support necessary to run a healthy school
community.

3) Define the role of outgoing principal for smooth transition.

Upon selecting a new director, plans must be made for a smooth transition from the previous
director or interim director (if applicable). Efforts must be made to build organizational capacity
that will leave the organization stronger and better for his/her successor. The outgoing director
will help with a smooth transition by doing the following:

Be available at the board’s request to share insights about the school’s present condition,
strategic planning, systems in place and future needs.

Be willing to respond to final candidates who wish to speak with the last person in the position.
Be supportive of the new director.

Approved by DCS Board of Trustees 12/15/2023
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ASSETS
Current Assets

Checking/Savings

110-001 - M & T-Bank

110-015 - State Escrow Account
Total Checking/Savings

Accounts Receivable
Prepaid Expense
Total Other Curvent Assets

Total Current Assets

Fixed Assets

170-025 Food Service Equipment

170-010 -
170-015 -

170-005

170-020 -

Classroom/Playground Equipment
Computer Equipment

Office Equipment

Leaschold Improvements

170-050 Accumulated Depreciation
170-065 Accumulated Amortization
Total Fixed Assets

Other Assets

110 ROU - Asset

TOTAL ASSETS

LIABILITIES & FUND BALANCE

Liabilities

Current Liabilities
20000 - Accounts Payable

Other Current Liabilities
130 - Short-Term Lease Liabilty

235-010 -
235-035 -
235-030
235-040 -
235-041 -
235-015 -

NYSTRS Liability

Other Accrued Liabilities
Deferred Per Pupil Allocation
Family Association

NYS Paid Family Leave

TRS Employee Loan

235-025 AFLAC Liability
220-005 Accrued Payroll
235-020 Life Insurance

Total Other Current Liabilities

Total Current Liabilities

Long Term Liabilities
235-060 Deferred Lease Liability
Total Long Term Liabilities

‘Total Liabilities

Fund Balance

305 - Prior Year Fund Balance
Net Income - Current
Total Fund Balance
TOTAL LIABILITIES & FUND BALANCE

6. a Financials 12-2023 3/11/2024

DISCOVERY CHARTER SCHOOL
Balance Sheet
at December 31, 2023

$ 969,519
100,000
1,069,519

911,750
65,094
976,844

2,046,363

6,708
110,206
475,818

12,201
276,492
-426,755
275,379
179,291

356,583

$ 2,582.237

$ 52,514

367,316
135,490
138,139
578,098
366
383

176
1,219,881

1,272,395

1,272,395

994,196
315,646
1,309,842

§ 2582237
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