DISCOVERY CHARTER SCHOOL BOARD OF TRUSTEES

MEETING AGENDA
October 20, 2023, 8:00-10:00 a.m.

Location for Public Meeting: 133 Hoover Drive, Rochester NY 14615
Remote Attendance for Public Meeting Option: Zoom Link
The meeting information was included in the Public Notice as well as on the school’s website:

Topic: Discovery Charter School- Board of Trustees Meeting
10.20.2023

8:00 AM Eastern Time (US and Canada)

Zoom link:

https://us06web.zoom.us/|/864506631367 pwd=RkdPU3dTRGJMNkFzKy9CUIc2Nys0QT09

Meeting ID: 864 5066 3136
Passcode: Discovery
Call to Order.
Proof of Public Notice of Meeting
Conflict of Interest Reminder
Public Comment
Consent Agenda (Aeszon Reguired). Approve Minutes for Meeting of 8.4.2023. Authorize the following non-routine
payments of $5000 or more. (Action Required): Resolution # 507 Resolution # 508
Welcome, Joyce Johnson-new trustee member.

A S

&

7. Committee Reports:

a. Audit & Finance Committee Report

b. Governance Committee Report- September 2023 Minutes for Governance Committee Meeting included in
Board Materials
Executive Committee Report

Academic Excellence Committee

Personnel Committee Report

Committee on Diversity, Equity, and Inclusion
Parent Representative

® Mmoo

8. District Safety Plan-(Action Required): Resolution # 506

9. Update 23-24 Strategic Plan/Goals (Action Required): Resolution #-505 Approval of the Strategic Plan.
10. Update Benchmark 9: Enrollment, Recruitment and Retention

11. School Director Report

12. Additional Board Meeting: November 3?

13. Executive Session

14. Motion to Adjourn (Action Reguired)

Next Repular Meeting: November 17, 2023




DISCOVERY CHARTER SCHOOL BOARD OF TRUSTEES
MEETING MINUTES
August 4, 2023; 8:00 A.M.

133 Hoover Drive, Rochester, New York 14615

Physical Location for Public Meeting: 133 Hoover Drive, Rochester NY 14615 (Art Room)
Remote Attendance for Public Meeting Option: Zoom Link

The meeting information was included in Public Notice as well as posted at the school and on the
website

Topic: Discovery Charter School- Board of Trustees Meeting 8.4.23

Time: August 4, 2023 8:00 AM Eastern Time (US and Canada)

Join Zoom Meeting

https://us06web.zoom.us/i/864506631367pwd=RkdPU3dTRGJmMNkFzKy9CUIcZNys0QT09

Meeting ID: 864 5066 3136

Passcode: Discovery



Trustees Present: S. Varhus, L. Lewis (Chair), R. Stiles, L. Bridges, D. Braveman, S. Adair
(Treasurer), M. Galarza-Ruiz (Secretary)

Trustee Participating Remotely: none

Trustees Excused: S. Fazili (Vice Chair)

Also Present: S. Castner (School Director), M. Bradstreet (Data Coordinator), A. Culver (Finance/HR

Manager),

Participating Remotely: S. Polowitz (Legal Council)

1.

4.

5.

Call to Order

a. The Chair called the meeting to order at 8:01, and it was determined that a lawful
quorum of seven was present.

Proof of Public Notice of Meeting

a. Public Notice was provided in the Democrat and Chronicle, posted at the school and
on the school website

Conflict of Interest Reminder

a. The Chairperson read the following statement; “The Chair reminds everyone
that, if a potential conflict of interest exists concerning a subject under discussion by the
Board, you have an obligation to disclose the potential conflict and, if deemed a conflict,
recuse yourself and leave the room during any discussion and vote on the subject.”

Opportunity for Public Comment: no public comment

Consent Agenda (Action Required): Approve minutes for Meeting of 7.21.2023 with

correction from 8:00 PM to 8:00 AM. Moved by S. Adair, seconded by S. Varhus, approval was
unanimous, no abstentions.

6.

Committee Reports

a. Executive Committee: (no report)

b. Academic Excellence Committee: (no report, S. Varhus will send out fall schedule)
¢.  Governance Committee Report: (no report)

d. Personnel Committee Report: (Met with finance committee, L. Lewis will send out
Sfuture schedule)

e. Audit & Finance Committee Report: (Minutes included in Board Materials)



f. Committee on Diversity, Equity & Inclusion: (no report)

g. Parent Representative Report: (no report, S. Castner will have candidates by
September)

7. DCS Employee Retention Proposal for Staffing (action required): S. Castner

proposed a retention bonus for returning staff to be distributed in 2 payments. Some of
the funding should be spent on staff trainings that will lead to more retention.
Resolution #503 Moved by S. Adair, seconded by D. Braveman, approval was
unanimous, no abstentions

8. Charter Renewal Application (Action Required) Resolution #497: Approval of Board
Cover Letter for Charter Renewal Application : Moved by D. Braveman, seconded by L.
Bridges, approval was unanimous, no abstentions.

9. Five-Year Budget (Action required) Resolution #498 : Moved by S. Varhus, seconded
by R. Stiles, approval was unanimous, no abstentions

10. Revision of Policies: Resolution #504: Revision of Policies #4200 and #4201 Moved
by S. Adair, seconded by M. Galarza-Ruiz, approval was unanimous, no abstentions.

11. 2023 Board Self Evaluation Survey: end of year survey results and discussion, will be
continued at September meeting.

12. 22-23 Strategic Plan: Sara Castner presented strategic plan based on CSO Benchmarks,
will continue to review and refine.

16. Motion to Adjourn: 9:31, Moved by S. Varhus, Seconded by R. Stiles, approval was
unanimous, no abstentions.

Next Regular Meeting: 9/15/23 8:00 AM

Minutes submitted by M. Bradstreet



DISCOVERY CHARTER SCHOOL

RESOLUTION #505

At a Regular Meeting of the Board of Trustees of Discovery Charter School (the “School”) held
on the 20th day of October 2023 at 133 Hoover Drive, Rochester NY 14615 (School Director’s

Office) with the option for attendance via Zoom link:
Zoom link:
https://us0Bweb.zoom.us/|/86450663 1367 pwd=RkdPU3dTRGJMNkFzKy9CUIc2Nys0QT09

Meeting ID:
864 5066 3136

Passcode:
Discovery

The following Resolution was adopted by the Board of Trustees:
WHEREAS: 1t is the responsibility of the Board of Trustees to establish Strategic Action Plans
for Discovery Charter School; and

WHEREAS: A Strategic Action Plan for the 2023-24 school year has been drafted, by DCS
staff with input from the Board of Trustees; now it is therefore

RESOLVED: That the Board of Trustees hereby approves the 2023-24 Strategic Action Plan.

Date: October 20, 2023

Marisol Galarza-Ruiz, _Se;cretary



DISCOVERY CHARTER SCHOOL

RESOLUTION # 506

At a Regular Meeting of the Board of Trustees of Discovery Charter School (the “School”) held
on the 20th day of October 2023 at 133 Hoover Drive, Rochester NY 14615 (School Director’s
Office) with the option for attendance via Zoom link:

https://us04web.zoom.us/j/78312045078?pwd=flaQwJrEtT1aW3mGG3QJEQwE
owPURP.1

Meeting ID: 783 1204 5078
Passcode: Discovery

The following Resolution was adopted by the Board of Trustees:
WHEREAS: DCS staff have updated the District-Wide Safety Plan; and

WHEREAS: The District Wide Safety Plan was available for Public Comment from 8.14.2023
t0 9.14.2023; and

WHEREAS: The Board of Trustees has reviewed and approved the District Wide Safety Plan
on 9.27.23 by a unanimous email vote; now it is therefore

RESOLVED: The Board of Trustees hereby ratifies its 9.27.23 email vote and adopts the
updated District-Wide Safety Plan that was available for Public Comment from 8.14.2023 to

9.14.2023.

Date: October 20, 2023
Marisol Galarza-Ruiz, Secretary
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DISCOVERY CHARTER SCHOOL Balance Sheet September 30, 2023

ASSETS
Current Assets
Checking/Savings
110-001 - M & T Bank $ 1,404,282
110-015 - State Escrow Account 100,000
Total Checking/Savings 1,504,282
Accounts Receivable 151,042
Prepaid Expense 84,007
Total Other Current Asseis 235,049
Total Current Assets 1,739,331
Fixed Assets
170-025 Food Service Equipment 6,708
170-010 - Classroom/Playground Equipment 110,206
170-015 - Computer Equipment 461,428
170-005 Office Equipment 12,201
170-020 - Leasehold Improvements 276,492
170-050 Accumulated Depreciation -400,605
170-065 Accumulated Amortization -272,619
Total Fixed Assets 193,811
Other Assets
110 ROU - Asset 356,583
TOTAL ASSETS $_2.289.725

LIABILITIES & FUND BALANCE

Liabilities
Current Liabilities
20000 - Accounts Payable $ 50,960
Other Current Liabilities
130 - Short-Term Lease Liabilty 367,316
235-010 - NYSTRS Liability 159,315
235-035 - Other Accrued Liabilities 138,139
235-030 - Deferred Per Pupil Allocation 321,516
235-040 - Family Association 366
235-041 - NYS Paid Family Leave 387
235-015 - TRS Employee Loan 0
235-025 AFLAC Liability -87
220-005 Accrued Payroll 0
235-020 Life Insurance 94
Total Other Current Liabilities 987,046
Total Current Liabilities 1,038,006
Long Term Liabilities
235-060 Deferred Lease Liability 0
Total Long Term Liabilities 0
Total Liabilities 1,038,006

Fund Balance

305 - Prior Year Fund Balance 994,196

Net Income - Current 257,523

Total Fund Balance 1,251,719
TOTAL LIABILITIES & FUND BALANCE $ 2289725

7 a. Financials 9.2023 Report 10/23/2023
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