DISCOVERY CHARTER SCHOOL BOARD OF TRUSTEES

MEETING AGENDA
April 17, 2023 5:30-7:00 p.m.

Location for Public Meeting: 133 Hoover Drive, Rochester NY 14615

Remote Attendance for Public Meeting Option: Zoom Link
The meeting information was included in Public Notice as well as on the school’s website:

Topic: Discovery Charter School- Board of Trustees Meeting
4.17.2023

5:30 PM Eastern Time (US and Canada)

Zoom link:

https://us06web.zoom.us/i/864506631367 pwd=RkdPU3dTRGJmNkFzKy9CUIc2Nys0QT09

Meeting ID: 864 5066 3136
Passcode: Discovery

Call to Order

Proof of Public Notice of Meeting

Conflict of Interest Reminder

Public Comment

Consent Agenda (Action Requz’rézﬁ: Approve Minutes for Meeting of 2.27.2023. Approval of Nonroutine
Checks over $5000: Resolution #484

6. Committee Reports

Audit & Finance Committee Report—Minutes Included in Board Materials

Governance Committee Report—Minutes Included in Board Materials

Executive Committee Report—Minutes Included in Board Materials

M.

Academic Excellence Committee
Personnel Committee Report—Minutes Included in Board Materials

moe oo T

Committee on Divetsity, Equity, and Inclusion
g. Parent Representative
7. School Director Report: Leverage Fellowship; 23-24 Calendar
8. Executive Session
9. Motion to Adjourn (Action Required)

Next Reoular Meeting: April 28, 8:00 a.m.




DISCOVERY CHARTER SCHOOL BOARD OF TRUSTEES
MEETING MINUTES
February 27, 2023; 5:00 P.M.

133 Hoover Drive, Rochester, New York 14615

Physical Location for Public Meeting: 133 Hoover Drive, Rochester NY 14615 (Art Room)
Remote Attendance for Public Meeting Option: Zoom Link

The meeting information was included in Public Notice as well as posted at the school and on the
website

Topic: Discovery Charter School- Board of Trustees Meeting 2.27.2023

Time: February 27, 2023 5:00 PM Eastern Time (US and Canada)

Join Zoom Meeting

https://us06web.zoom.us/|/864506631367?pwd=RkdPU3dTRGJmNKFzKySCUIc2Nys0QT09

Meeting ID: 864 5066 3136

Passcode: Discovery



Trustees Present: S. Varhus (Chair), L. Lewis (Vice Chair), S. Adair (Treasurer), R. Stiles, E. Stubbs,
Marisol Galarza-Ruiz

Trustee Participating Remotely: D. Braveman

Trustees Excused: S. Fazili, C. Wilkins

Also Present: S. Castner (School Director), M. Bradstreet (Data Coordinator), K. Snyder (Assistant
School Director)

Participating Remotely: A. Culver (Finance Manager), S. Polowitz (Legal Council)

1.

Call to Order

a. The Chair called the meeting to order at 5:03, and it was determined that a lawful
quorum of six was present.

Proof of Public Notice of Meeting

a. Public Notice was provided in the Democrat and Chronicle, posted at the school and
on the school website

Conflict of Interest Reminder

a. The Chairperson read the following statement: “The Chair reminds everyone that,
if a potential conflict of interest exists concerning a subject under discussion by the
Board, you have an obligation to disclose the potential conflict and, if deemed a conflict,
recuse yourself and leave the room during any discussion and vote on the subject.”

Opportunity for Public Comment: no public comment

Consent Agenda: Approve Minutes for Meeting of 1.26.2023 - Moved by S. Adair,
seconded by L. Lewis, approval was unanimous.

Committee Reports

a.  Executive Committee: (no report)

b. Academic Excellence Committee: (no report)

c.  Governance Committee Report: (no report, will meet in March)

d. Personnel Committee Report: (no report, needs list of policies to be reviewed)

e. Audit & Finance Committee Report: Met, working on budget revisions, things are
looking positive, reviewed January financials and project to end the year with a surplus.



f. Committee on Diversity, Equity & Inclusion: (r0 report, school staff members have

revived committee)

g. Parent Representative Report: One family attended the Family Association meeting,
the team will continue to work on gaining interest.

7. School Director Report: S. Castner shared ELS Benchmark 2 data. Overall, data Jooks
promising and most grade levels are on track to meet their targets. For the grade level that did not
petform as well as expected, a plan is in place to offer more intervention and small group work,
as well as targeted instruction to help those students succeed. The school continues to be fully
staffed and fully enrolled. A group from the charter school network came in as critical friends on
2/9. Comments included that the school was the best that they had ever seen it, and that they
would want their own children to attend Discovery.

8. NYS Comptroller Report on Network and Financial Software Controls

9. Bylaw Revision, Resolution #483 (action required)- add attachment citing NY'S current
closing procedures. Moved by L. Lewis, seconded by R. Stiles.

10. Executive Session: School Director Evaluation: mid-year check in- will be addressed
during Executive Committee Meeting.

11. Adjournment: (5:55 PM) R. Stiles moved and S. Adair seconded a motion to adjourn;
the motion was approved unanimously.

Next Recular Meeting: TBD

Minutes submitted by M. Bradstreet



DISCOVERY CHARTER SCHOOL

RESOLUTION #484

At a Regular Meeting of the Board of Trustees of Discovery Charter School (the “School”) held
on the 17th day of April, 2023 at 133 Hoover Drive, Rochester NY 14615 with the option for
attendance via Zoom link:

Zoom link:

https://us06web.zoom.us/j/86450663136? pwd=RkdPU3dTRGJmNkFzKy9CUIc2Nys0QT09

Meeting ID: 864 5066 3136
Passcode: Discovery

the following Resolution was adopted by the Board of Trustees:

RESOLVED: To authorize the following non-rontine payments of $5000 or more for March 2023:

HAS Employer Contribution $7500 (High Deductible Plan)

Date: Apnl 17, 2023

Sareer FFazili, Secretary



CHHRTER

SCHOOL

Personnel Committee Meeting Minutes
Meeting Date / Time: 3/16/2023 - 5:30pm-6:30pm
Minutes Recorded By: Lisa Lewis

‘ Committee Chair: Lisa Lewis
Committee Name Present | Excused
Members Lisa Lewis (LL) X |
Sara Varhus (SV) X
Sara Castner (5C) X
Kara Snyder (KS) X
| Anne Culver
MEETING AGENDA, MINUTES AND ACTION ITEMS
| Agenda ltem Discussion l Action ltem Responsible Party | Due Date
Policy review | Should we do a policy review? Add action item for Lisa, Sara, Anne, By April
schedule Should we make a schedule? April/May meetings to Kara meeting
SC-There is a calendar where review the staff ] '
policies are reviewed. handbook and policies
PTO/sick time accrual/Covid Pay Kara- send Lisa L the Kara
and policy (how many days and staff handbook
what if they need time beyond 7 Lisa L to review policies Lisar
days. before April meeting.
Holidays for 12 month employees Sara/Anne/Kara review | Sara/Anne/Kara
handbook and add
comments before April
meeting.
Follow up with Bob to Sara V/Sara C.
see if there is a schedule
May/ June
2023
Scott- Finance
Floating Culture Day( Floating Holiday) committee, discuss the Anne add to [
Holiday (Personal Choice Holiday) cost of a holiday day. finance
Policy committee
agenda
Update Staff Handbook
Policy
section 215 New York Employers can not Anne, Sara, Kara
of New York retaliate against employees for
Law lawful absences- Effective February
19, 2023, employers may not
retaliate against employees who

are absent from work for a reason
covered by federal, local or state




D I S C VE R ll’ Personnel Committee Meeting Minutes
Meeting Date / Time: 3/16/2023 - 5:30pm-6:30pm

CHHRTER SCHOOL Minutes Recorded By: Lisa Lewis

law. Such leaves of absences
include, but are not limited to:
¢ The federal Family and
Medical Leave Act (FMLA)
¢ New York State Paid Sick
Leave
¢ The New York City Paid
Safe and Sick Leave Law
¢ New York State Paid Family
Leave
e The various COVID-19
leave laws
The law will also expand the
definition of “threaten, penalize, or
in any manner discriminate or
retaliate against any employee” to
include using an employee's lawful
leave of absence as a basis to
discipline, terminate, fail to
promote, reduce pay or otherwise
negatively affect the employee’s
terms and conditions of
employment. In other words, an
employer cannot use an
employee’s protected leave of
absence as a factor when making
employment decisions. While
limited exceptions exist, such
exceptions are typically fact-
specific, and it is recommended
that an employer consult with
Human Resources before
taking any adverse action against
an employee on leave.




D I SC i? VE ﬂ v Personnel Committee Meeting Minutes
Meeting Date / Time: 3/16/2023 — 5:30pm-6:30pm

CHHRTGR SCHOOL Minutes Recorded By: Lisa Lewis

Meeting Adjourn at 46:03pm
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DISCOVERY CHARTER SCHOOL

EXECUTIVE COMMITTEE RESOLUTION

At a duly noticed Meeting of the Executive Committee of Board of Trustees (the “Committee”) of
Discovery Charter School (the “School”) held on the 31st day of March 2023, at 133 Hoover Drive,
Rochester, New York, a lawful quorum consisting of Committee members Varhus, Wilkens, Adair
and Fazili being present, the following Resolutions were adopted by the Committee:

WHEREAS: In accordance with the School’s Complaint Policy, a complaint has been made
involving the Head of School by five (5) members of the School’s staff; and

WHEREAS: The Committee has reviewed the complaint along with supporting documentation
provided by the complainants and the Head of School, and has further had the opportunity to
hear from two (2) of the complainants at its meeting held on March 31, 2023; and

WHEREAS: Upon review of the complaint and the supporting documentation, and the
comments of the two (2) staff members that presented to the Committee at its March 31, 2023
meeting, the Committee has concluded that an independent investigation of the complaint is
necessary.

THEREFORE:

IT IS RESOLVED: That the Coppola Firm, as legal counsel to the Board of Trustees, shall
conduct an investigation of the complaint, which investigation shall include, but not necessarily
be limited to, interviews of all parties deemed necessary by the Coppola Firm, a review of any
School policies that may be relevant to the complaint and the issues raised by the complaint, and
a review of applicable New York and federal laws and regulations; and it is

FURTHER RESOLVED: That the Coppola Firm’s report of its investigation shall include (1) a
recommendation or recommendations to the Board of Trustees regarding the relief requested by
the complainants, (2) recommendations for revisions to any School policies that may be relevant
to the complaint, and (3) a summary of any possible legal exposure the School may face as a
result of the actions alleged in the complaint.

Date: March 31, 2023
Name:

Title: Board Secretary




ASSETS
Current Assets
Checking/Savings
110-001 - M & T Bank
110-015 - State Escrow Account
Total Checking/Savings

Accounts Receivable
Prepaid Expense
Total Other Current Assets

Total Current Assets
Fixed Assets
170-025 Food Service Equipment

170-010 - Classroom/Playground Equipment

170-015 - Computer Equipment

170-005 Office Equipment

170-020 - Leasehold Improvements

170-050 Accumulated Depreciation

170-065 Accumulated Dep Leasehold
Total Fixed Assets

TOTAL ASSETS
LIABILITIES & FUND BALANCE
Liabilities
Current Liabilities
20000 - Accounts Payable

Other Current Liabilities

235-010 -
235-035 -

235-030

235-040 -

235-041

235-015 -

NYSTRS Liability

Other Accrued Liabilities

- Deferred Per Pupil Allocation
Family Association

+ NYS Paid Family Leave
TRS Employee Loan

235-025 AFLAC Liability
220-005 Accrued Payroll
235-020 Life Insurance

Total Other Current Liabilities

Total Current Liabilities

Long Term Liabilities
235-060 Deferred Lease Liability
Total Long Term Liabilities

Total Liabilities

Fund Balance

305 - Prior Year Fund Balance
Net Income - Current
Total Fund Balance
TOTAL LIABILITIES & FUND BALANCE

6.a. Financials 2023 - 03 6/15/2023

DISCOVERY CHARTER Balance Sheet March 31, 2023

3

898,713
99,092

998,705

333,835
44,934
378,769

1,377,474

6,708
110,206
478,880
12,201
276,492
371,300

267,100

246,087

$

$

1,623.561

6,084

253,645
154,320
286,266
366
4,018

0

-98

0

77

698,594

704,678

10,627
10,627

715,305

$

423,045
485,211
908,256

1.623.561
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