DISCOVERY CHARTER SCHOOL BOARD OF TRUSTEES

MEETING AGENDA
April 26, 2024, 8:00-10:00 a.m.

Location for Public Meeting: 133 Hoover Drive, Rochester NY 14615
Remote Attendance for Public Meeting Option: Zoom Link
The meeting information was included in the Public Notice as well as on the school’s website:

Topic: Discovery Charter School- Board of Trustees Meeting
04.26.2024

8:00 AM Eastern Time (US and Canada)

Zoom link:

https://usO6web.zoom.us/|/864506631367?pwd=RkdPU3dTRGJMNKFzKy9CUIc2Nys0QT09

Meeting ID: 864 5066 3136
Passcode: Discovery
Call to Order.
Proof of Public Notice of Meeting
Conflict of Intetest Reminder
Public Comment
Consent Agenda (Action Reguired). Approve Minutes for Meeting from 4.19.24, Checks Over $5000 Resolution # 523

Committee Reports:
a. Audit & Finance Committee Report

1. 24-25 Budget resolution #520
ii. New contract cleaning setvice / food setvice RFPs resolutions #521 & #522
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Governance Committee Report
Executive Committee Report
Academic Excellence Committee
Personnel Committee Report
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Committee on Diversity, Equity, and Inclusion
g. Parent Representative
7. School Director Report: entollment & lottery update, Family Handbook Resolution #517, Employee Handbook
resolution #518, new hire Marisol Cartagena resolution #519, Leadership Team Bonus update, State Budget Update,
CSO Update
8. Motion to Adjourn (Action Reguired)

Next Reoular Meeting: May 17, 2024
make-up mtg. options May 10, May 24t May 31st




DISCOVERY CHARTER SCHOOL BOARD OF TRUSTEES
MEETING MINUTES
April 19, 2024; 8:00 A.M.

133 Hoover Drive, Rochester, New York 14615

Physical Location for Public Meeting: 133 Hoover Drive, Rochester NY 14615 (Art Room)
Remote Attendance for Public Meeting Option: Zoom Link

The meeting information was included in Public Notice as well as posted at the school and on the
website

Topic: Discovery Charter School- Board of Trustees Meeting 4.19.24

Time: April 19, 2024 8:00 AM Eastern Time (US and Canada)

Join Zoom Meeting

https://us06web.zoom.us/i/864506631367pwd=RkdPU3dTRGJmNkFzKv9CUIc2Nys0QT09

Meeting ID: 864 5066 3136

Passcode: Discovery



Trustees Present: L. Lewis (Chair), L. Bridges, M. Galarza-Ruiz (Secretary), J. Johnson, D. Braveman,
S. Varhus

Trustee Participating Remotely: none
Trustees Excused: R. Stiles, S. Adair (Treasurer), S. Fazili (Vice Chair)
Also Present: S. Castner (School Director), M. Bradstreet (Assistant Director)

Participating Remotely: S. Polowitz (Legal Council), Anne Culver (Finance/Human Resources
Manager)

1. Call to Order

a. The Chair called the meeting to order at 8:01 am, and it was determined that a lawful quorum of six
was present.

2. Proof of Public Notice of Meeting
a. Public Notice was provided in The Daily Record, posted at the school and on the school website.
3. Conflict of Interest Reminder

a. The Chairperson read the following statement: “The Chair reminds everyone that, if a potential
conflict of interest exists concerning a subject under discussion by the Board, you have an obligation to
disclose the potential conflict and, if deemed a conflict, recuse yourself and leave the room during any
discussion and vote on the subject.”

4. Oppeortunity for Public Comment: no public comment

5. Consent Agenda (Action Required): Approve minutes for Meeting of 2.16.2023. Moved by M.
Galarza-Ruiz, seconded by D. Braveman, approval was unanimous, no abstensions.

6. Committee Reports

a. Executive Committee: (Resolution #516 moved by D, Braveman, seconded by L. Bridges, approval
was unanimous, no abstensions.)

b. Academic Excellence Committee: (no report)

c. Governance Committee Report: (no report, but are working to seat additional trustees, the parent
representative candidate took another job so will not be able to join)

d. Personnel Committee Report: (No report)
e. Audit & Finance Committee Report: (no report, meeting next week)

f. Committee on Diversity, Equity & Inclusion: (no report)



g. Parent Representative Report: (Still looking for parent representative)

7. School Director Report: Sara Castner reported that current enrollment is 283, offers are being
made now to try to get back to 300. NYS ELA testing has been completed, 5th graders took it on the
computer for the first time and it went smoothly. Several students’ families requested they opt out of
testing due to it being on the computer. The board discussed the concerns about students taking the test
on the computer and S. Castner confirmed that students were taught to use the technology, there was a
great deal of practicing with the format, and that families were informed about the changes through ELA
night and other formats. The Math test will be in May. The Leadership team is working on interviewing
teachers for next year with the hope of staffing being completed by early May. Edceptional came to the
school last week to film and interview S. Castner about the school’s success.

8. Motion to Adjourn: 8:31 Moved by J. Johnson and seconded by M. Galarza-Ruiz,; approval
was unanimous, no abstensions.

Next Regular Meeting: 4/26/24 8:00 AM

Minutes submitted by M. Bradstreet



DISCOVERY CHARTER SCHOOL

RESOLUTION #517

At a Regular Meeting of the Board of Trustees of Discovery Charter School (the “School”) held
on the 26" day of April 2024 at 133 Hoover Drive, Rochester NY 14615 (School Director’s
Office) with the option for attendance via Zoom link:

https://us06web.zoom.us/j/86450663136?pwd=Rkd PU3d TRGImNkFzKy5CUlc2Nys0QT09

Meeting ID: 864 5066 3136
Passcode: Discovery

the following Resolution was adopted by the Board of Trustees:

WHEREAS: DCS staff have prepared the 2024-2025 Family Handbook; and

WHEREAS: The 2024-2025 Family Handbook contains current policies and procedures; now it
1s therefore

RESOLVED: That the Board of Trustees approves the 2024-2025 Family Handbook.
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za-RuiZz, Seefgtary

Date: April 26, 2024 \



DISCOVERY CHARTER SCHOOL

RESOLUTION #518

At a Regular Meeting of the Board of Trustees of Discovery Charter School (the “School”) held
on the 26" day of April 2024 at 133 Hoover Drive, Rochester NY 14615 (School Director’s
Office) with the option for attendance via Zoom link:

htips://us06web.zoom.us/i/86450663136?pwd=RkdPU3dTRGImNkFzKy9CUIc2Nys0QT09

Meeting ID: 864 5066 3136
Passcode: Discovery

the following Resolution was adopted by the Board of Trustees:

WHEREAS: DCS staff have prepared the 2024-2025 Employee Handbook; and

WHEREAS: The Personnel Committee has reviewed the policies relating to personnel in the
2022-2023 Employee Handbook; now it is therefore

RESOLVED: That the Board of Trustees approve the 2024-2025 Employee Handbook.
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Date: April 26, 2024 "\_/(/ - f[ﬁ/ﬁﬁ_{: Vo
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DISCOVERY CHARTER SCHOOL

RESOLUTION #519

At a Regular Meeting of the Board of Trustees of Discovery Charter School (the “School”) held
on the 26™ day of April 2024 at 133 Hoover Drive, Rochester NY 14615 (School Director’s
Office) with the option for attendance via Zoom link:

https://us06web.zoom.us/j/864506631367pwd=RkdPU3dTRG]mNkFzKy9CUIc2Nys0QT09

Meeting ID: 864 5066 3136
Passcode: Discovery

The Board of Trustees adopted the following Resolution:
WHEREAS: School Director Sara Castner has recommended the hiring of the following employee
who has successfully cleared the NYSED background check process: Matisol Cartagena, to serve as

part-time-time kitchen staff; it is therefore

RESOLVED: That the Board approves the hiring of Matisol £ a?'tagena

.III/CdK/ J2f % :

Marisol Galarza—Rmz, Se

Date: April 26, 2024
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DISCOVERY CHARTER SCHOOL

RESOLUTION #520

At a Regular Meeting of the Board of Trustees of Discovery Charter School (the “School”) held
on the 26™ day of April 2024 at 133 Hoover Drive, Rochestet NY 14615 (School Ditector’s
Office) with the option for attendance via Zoom link:

https://us06web.zoom.us/j/86450663136?pwd=RkdPU3dTRGImNkFzKy9CUlc2Nvs0QT09

Meeting ID: 864 5066 3136
Passcode: Discovery

The Board of Trustees adopted the following Resolution:

WHEREAS: The finance Committee of the Board of Trustees has proposed a budget for FY2025;
and

WHEREAS: The Board of Trustees has reviewed the proposed budget for FY 2025; it is therefore

RESOLVED: That the Board of Trustees approves the FY 2025 Budget for Discovery Chatter
School.

Date: April 26, 2024
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Mansol Galatza—Rmz ‘wecretary




DISCOVERY CHARTER SCHOOL

RESOLUTION #521

At a Regular Meeting of the Board of Trustees of Discovery Charter School (the “School™) held
on the 26" day of April 2024 at 133 Hoover Drive, Rochester NY 14615 (School Director’s
Office) with the option for attendance via Zoom link:

https://usO6web.zoom.us/i/86450663136?pwd=RkdPU3dTRGImNkFzKv9CUlc2Nvs0QOT09

Meeting ID: 864 5066 3136
Passcode: Discovery

The Board of Trustees adopted the following Resolution:
WHEREAS: The current contract for building cleaning services; has come to an end; and

WHEREAS: The Finance Manager has solicited multiple bids for cleaning services for the next two
years; and

WHEREAS: ;The Finance Manager Recommends Ready Right Cleaning Setvice, Inc., which
provided the lowest bid and is highly recommended by others with whom it works; 1t is therefore

RESOLVED: That the Board of Trustees approves the contract with Recommends Ready Right
Cleaning Service, Inc, for the period July 1, 2024 to June 30 2026, at cost of $96,800 per yeat.

Date: April 26 2024
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Marisol\Galarza-Ruiz, Secretary




RESOLUTION #522

At a Regular Meeting of the Board of Trustees of Discovery Charter School (the “School”) held
on the 26" day of April 2024 at 133 Hoover Drive, Rochester NY 14615 (School Directort’s
Office) with the option for attendance via Zoom link:

https://us06web.zoom.us/j/864506631367pwd=Rkd PU3dTRGmNKkFzKy9CULc2Nys0QT09

Meeting ID: 864 5066 3136
Passcode: Discovery

The Board of Trustees adopted the following Resolution:

WHEREAS: Discovery Charter School provides meals and snacks for tis students; and
WHEREAS: Julia K Caters has provided excellent food service for our children; and
WHEREAS: Julia K Caters has presented a price list for meals in 2024-2025;

WHEREAS: The Finance Manager recommends that we engage Julia K caters for food setvice in
the 2024-2025 year; it 1s therefore

RESOLVED: That the Board of Trustees approves Julia K Caters to provide food setvice for the
2024-2025 year, according to the price list provided.

Date: Apnil 26, 2024
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Marl ol Galarza—Rmz Secretary




RESOLUTION #5215 2 3

At a Regular Meeting of the Board of Trustees of Discovery Charter School (the “School”) held
on the 26" day of April 2024 at 133 Hoover Drive, Rochester NY 14615 (School Director’s
Office) with the option for attendance via Zoom link:

https://us06web.zoom.us/j/86450663136?pwd=RkdPU3dTRG]mNkFzKy9CUlc2Nys0QT09

Meeting ID: 864 5066 3136
Passcode: Discovery

The Board of Trustees adopted the following Resolution:

RESOLVED: To authorize the following non-routine payments of $5000 or more for November 2023:
Health Equity - $5,750 - (EFT) DCS employer contribution to HSA

Austin & Co. - $8,066 — Ck #5720 — Quarterly payment for business insurance
PowerSchool - $16,320.75 - Ck#5742 — Annual contract for SIS, plus addt’l support

Date: April 26, 2024

Matisol Galarza-Ruiz, Secretary



