DISCOVERY CHARTER SCHOOL BOARD OF TRUSTEES

MEETING AGENDA
June 21%, 2024, 8:00-10:00 a.m.

Location for Public Meeting: 133 Hoover Drive, Rochester NY 14615
Remote Attendance for Public Meeting Option: Zoom Link
The meeting information was included in the Public Notice as well as on the school’s website:

Topic: Discovery Charter School- Board of Trustees Meeting
06.21.2024

8:00 AM Eastern Time (US and Canada)

Z.oom link:

https:/ /'usO6web.zoom.us 1/86450663136?pwd=RkdPU3dTRG[mNkFzKy9CULc2Nys0QT09

Meeting ID: 864 5066 3136
Passcode: Discovery
Call to Otdet.
Proof of Public Notice of Meeting
Conflict of Interest Reminder
Public Comment
Consent Agenda (Action Required): Approve Minutes for Meetings of 5.17.2024 and 6.7.2024, Checks Over $5000
Resolution # 527
6. Committee Reports:
a. Audit & Finance Committee Report

1. Building Update
Governance Committee Report
Executive Committee Report

A

Academic Excellence Committee
Personnel Committee Report

me oo o

Committee on Diversity, Equity, and Inclusion
g. Parent Representative

7. School Director Report

8. New Business

9. Motion to Adjoutn (Action Required)

Nexct Regular Meeting:  July 19, 2024




DISCOVERY CHARTER SCHOOL BOARD OF TRUSTEES
MEETING MINUTES
May 17, 2024; 8:00 A.M.

133 Hoover Drive, Rochester, New York 14615

Physical Location for Public Meeting: 133 Hoover Drive, Rochester NY 14615 (Art Room)
Remote Attendance for Public Meeting Option: Zoom Link

The meeting information was included in Public Notice as well as posted at the school and on the
website

Topic: Discovery Charter School- Board of Trustees Meeting 5.17.24

Time: May 17, 2024 8:00 AM Eastern Time (US and Canada)

Join Zoom Meeting

https://us06web.zoom.us/i/864506631367pwd=RkdPU3dTRGJMNkFzKy8CUIc2Nys0QT09

Meeting ID: 864 5066 3136

Passcode: Discovery



Trustees Present: L. Lewis (Chair),, M. Galarza-Ruiz (Secretary), S. Adair (Treasurer), S. Fazili (Vice
Chair), R. Stiles, J. Johnson, D. Braveman

Trustee Participating Remotely: S. Varhus
Trustees Excused: L. Bridges
Also Present: M. Bradstreet (Assistant Director), Kayla Williams (Enrollment Coordinator/Board Clerk)

Participating Remotely: S. Polowitz (Legal Council), Anne Culver (Finance/Human Resources
Manager), S. Castner (School Director)

1. Call to Order

a. The Chair called the meeting to order at 8:02 am, and it was determined that a lawful quorum of six
was present.

2. Proof of Public Notice of Meeting
a. Public Notice was provided in The Daily Record, posted at the school and on the school website.
3. Confliet of Interest Reminder

a. The Chairperson read the following statement: “The Chair reminds everyone that, if a potential
conflict of interest exists concerning a subject under discussion by the Board, you have an obligation to
disclose the potential conflict and, if deemed a conflict, recuse yourself and leave the room during any
discussion and vote on the subject.”

4. Opportunity for Public Comment: no public comment
5. Consent Agenda (Action Required): Approve minutes for Meeting of 4.26.24, Checks over

$5000 Resolution #523. Moved by S. Adair, seconded by J. Johnson, approval was unanimous, no
abstensions.

6. Committee Reports
a.  Executive Committee: (n0 report)
b. Academic Excellence Committee: (rno report)

¢. Governance Committee Report: (4 candidate for trustee will be presented to the board in June, other
board members have possible candidates)

d.  Personnel Committee Report: (No report)

e. Audit & Finance Committee Report: (no meeting, but the school is tracking on budget with a possible
surplus for the end of the year. Research on raise percentages was done with finding each % percent will



be approximately $15,000. Building information was requested from ESN and is in the process of being
transferred to appraisers)

f. Committee on Diversity, Equity & Inclusion: (no report)
g. Parent Representative Report: (Still looking for parent representative)

7. RCSD Per Pupil Update: The Charter Advocacy Network held a meeting to discuss the
decrease in per pupil funding to Rochester area charter schools. The effect on Discovery will be between
$70,000-$100,000 lost next school year. Recommendations included encouraging schools and families to
advocate to representatives for change and more funding. Several board members have already reached
out to representatives. Also discussed was inviting representatives to school-wide events next year. The
board may reach out to Anna Hall to provide more clarity and discuss further options. On July 1, Special
Education funding may change which might impact Discovery, possibly bringing in more funding.

8. School Director Report: S. Castner reported that the initial CSO report was positive, with
Discovery meeting standards in 9/10 categories. Factual corrections have been submitted and the report
was updated. The school will go in front of the Regents in June. Ten new students have been enrolled,
bringing the current population to 291. The Instructional Leadership Team is working on staffing for next
year. Several offers to prospective teachers will be made today. Reasonable assurance letters will go out
to current staff in June, some specific positions may not be decided until August. Discovery is hoping to
provide additional professional development to staff in the summer (Science of Reading and in-house PD
and has asked Edceptional if they can support in any way financially. The Strategic Plan will be sent out
soon with hopes to finalize in early Fall.

9. Motion to Adjourn: 9:03 Moved by J. Johnson and seconded by R. Stiles, approval was
unanimous, no abstensions.

Next Regular Meeting: 6/7/24 8:00 AM

Minutes submitted by M. Bradstreet



DISCOVERY CHARTER SCHOOL BOARD OF TRUSTEES
MEETING MINUTES
June 7, 2024; 8:00 A.M.

133 Hoover Drive, Rochester, New York 14615

Physical Location for Public Meeting: 133 Hoover Drive, Rochester NY 14615 (Art Room)
Remote Attendance for Public Meeting Option: Zoom Link

The meeting information was included in Public Notice as well as posted at the school and on the
website

Topic: Discovery Charter School- Board of Trustees Meeting 6.7.24

Time: June 7, 2024 8:00 AM Eastern Time (US and Canada)

Join Zoom Meeting

https://us06web.zoom.us/j/864506631367pwd=RkdPU3dTRGJIJMNKFzKv9CUIc2Nys0QT09

Meeting ID: 864 5066 3136

Passcode: Discovery



Trustees Present: L. Lewis (Chair), M. Galarza-Ruiz (Secretary), S. Adair (Treasurer), S. Fazili (Vice
Chair), J. Johnson, D. Braveman, L. Bridges, S. Varhus

Trustee Participating Remotely: none

Trustees Excused: R. Stiles

Also Present: M. Bradstreet (Assistant Director)
Participating Remotely: S. Polowitz (Legal Council)
1. Call to Order

a. The Chair called the meeting to order at 8:24 am, and it was determined that a lawful quorum of six
was present.

2. Proof of Public Notice of Meeting
a. Public Notice was provided in The Daily Record, posted at the school and on the school website.
3. Conflict of Interest Reminder

a. The Chairperson read the following statement: “The Chair reminds everyone that, if a potential
conflict of interest exists concerning a subject under discussion by the Board, you have an obligation to
disclose the potential conflict and, if deemed a conflict, recuse yourself and leave the room during any
discussion and vote on the subject.”

4, Opportunity for Public Comment: no public comment
5. Consent Agenda (Action Required): Approve minutes for Meeting of 5.17.24 (vote will occur

next meeting), Checks over $5000 Resolution #524. Moved by S. Adair, seconded by S. Varhus, approval
was unanimous, no abstensions.

6. Committee Reports

a.  Executive Committee: (no report)

b. Academic Excellence Committee: (70 report)

¢. Governance Committee Report: (4 candidate for trustee will be presented to the board today)
d. Personnel Committee Report: (No report)

e. Audit & Finance Committee Report: (no meeting but the building conversation is ongoing. There is
another property available in Rochester, the board will request the fact sheet. With a charter renewal,
Discovery would get an extension on the property and the lease would be honored.)

f. Committee on Diversity, Equity & Inclusion: (no report)



g. Parent Representative Report: (Still looking for parent representative)

7. School Director Report: M. Bradstreet reported that the school currently has 295 students
enrolled, up from last month. Three new certified teachers have been hired for next year. The school is
on track to be fully enrolled to start the new year in September.

8. Trustee Nomination: Monique Franklin is the nominee. She currently manages a CVS, is active
in community organizations, and her child attends a charter school. Resolution 525 was moved by S.
Varhus and seconded by J. Johnson: NOW, therefore, the Discovery Charter School Board of Trustees,
having conducted a thorough criminal history vecord check via fingerprinting which is deemed acceptable
by NYSED, and having discovered no State or federal criminal history, or having provided information
regarding such history to NYSED, if found, and having verified that any academic and/or professional
credential or qualification presented by the proposed member is genuine, has voted to select Monigue
Franklin-McDuffie as a member to its Board of Trustees, with a term expiving on June 30, 2027,
pending approval by NYSED. The resolution approving Monigque Franklin-McDuffie is adopted upon
NYSED's approval, Approval was unanimous, no abstensions.

9. Motion to Adjourn: 8:44 Moved by L. Bridges and seconded by J. Johnson, approval was
unanimous, no abstensions.

Next Regular Meeting: 6/21/24 8:00 AM

Minutes submitted by M. Bradstreet
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