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133 HRRYHU DULYH, 5RFKHVWHU, NHZ <RUN 14615

PK\VLFDO LRFDWLRQ IRU PXEOLF MHHWLQJ: 133 HRRYHU DULYH, 5RFKHVWHU N< 14615 (AUW 5RRP)

5HPRWH AWWHQGDQFH IRU PXEOLF MHHWLQJ OSWLRQ: =RRP LLQN

7KH PHHWLQJ LQIRUPDWLRQ ZDV LQFOXGHG LQ PXEOLF NRWLFH DV ZHOO DV SRVWHG DW WKH VFKRRO DQG RQ WKH
ZHEVLWH

7RSLF: DLVcRYeU\ CKaUWeU ScKRRO- BRaUd RI TUXVWeeV MeeWLQJ 2.27.2023

7LPH: FHEUXDU\ 27, 2023 5:00 PM EDVWHUQ 7LPH (8S DQG CDQDGD)

JRLQ =RRP MHHWLQJ

KWWSV://XV06ZHE.]RRP.XV/M/86450663136?SZG=RNGP83G7RGJPNNF]K\9C8OF2N\V0Q709

MHHWLQJ ID: 864 5066 3136

PDVVFRGH: DLVFRYHU\



7UXVWHHV PUHVHQW: S. Varhus (Chair), L. Lewis (Vice Chair), S. Adair (Treasurer), R. Stiles, E. Stubbs,
Marisol Galarza-Ruiz

7UXVWHH PDUWLFLSDWLQJ 5HPRWHO\: D. Braveman

7UXVWHHV E[FXVHG: S. Fazili, C. Wilkins

AOVR PUHVHQW: S. Castner (School Director), M. Bradstreet (Data Coordinator), K. Snyder (Assistant
School Director)

PDUWLFLSDWLQJ 5HPRWHO\: A. Culver (Finance Manager), S. Polowitz (Legal Council)

1. CDOO WR OUGHU

a. The Chair called the meeting to order at 5:03, and it was determined that a lawful
quorum of six was present.

2. PURRI RI PXEOLF NRWLFH RI MHHWLQJ

a. Public Notice was provided in the Democrat and Chronicle, posted at the school and
on the school website

3. CRQIOLFW RI IQWHUHVW 5HPLQGHU

a. The Chairperson read the following statement: “The Chair reminds everyone that,
if a potential conflict of interest exists concerning a subject under discussion by the
Board, you have an obligation to disclose the potential conflict and, if deemed a conflict,
recuse yourself and leave the room during any discussion and vote on the subject.´

4. OSSRUWXQLW\ IRU PXEOLF CRPPHQW: no public comment

5. CRQVHQW AJHQGD: Approve Minutes for Meeting of 1.26.2023 - Moved by S. Adair,

seconded by L. Lewis, approval was unanimous.

6. CRPPLWWHH 5HSRUWV

a. Executive Committee: (no report)

b. Academic Excellence Committee: (no report)

c. Governance Committee Report: (no report, Zill meet in March)

d. Personnel Committee Report: (no report, needs list of policies to be revieZed)

e. Audit & Finance Committee Report: Met, working on budget revisions, things are
looking positive, reviewed January financials and project to end the year with a surplus.



f. Committee on Diversity, Equity & Inclusion: (no report, school staff members have
revived committee)

g. Parent Representative Report: One family attended the Family Association meeting,
the team will continue to work on gaining interest.

7. 6FKRRO DLUHFWRU 5HSRUW: S. Castner shared ELS Benchmark 2 data. Overall, data looks
promising and most grade levels are on track to meet their targets. For the grade level that did not
perform as well as expected, a plan is in place to offer more intervention and small group work,
as well as targeted instruction to help those students succeed. The school continues to be fully
staffed and fully enrolled. A group from the charter school network came in as critical friends on
2/9. Comments included that the school was the best that they had ever seen it, and that they
would want their own children to attend Discovery.

8. N<6 CRPSWUROOHU 5HSRUW RQ NHWZRUN DQG FLQDQFLDO 6RIWZDUH CRQWUROV

9. B\ODZ 5HYLVLRQ, 5HVROXWLRQ #483 (action required)- add attachment citing NYS current
closing procedures. Moved by L. Lewis, seconded by R. Stiles.

10. E[HFXWLYH 6HVVLRQ: 6FKRRO DLUHFWRU EYDOXDWLRQ: PLG-\HDU FKHFN LQ- will be addressed
during Executive Committee Meeting.

11. AGMRXUQPHQW: (5:55 PM) R. Stiles moved and S. Adair seconded a motion to adjourn;
the motion was approved unanimously.

Ne[t Regular Meeting: TBD

Minutes submitted by M. Bradstreet


