DISCOVERY CHARTER SCHOOL BOARD OF TRUSTEES
SPECIAL MEETING MINUTES
July 27rd, 2018; 8:00-9:30 am
16 Lake View Park, Rochester, NY 14613

Trustees Present: S. Adair (Treasurer), S. Etsler, L. Lewis, Leslie Berkowitz (via telephone), Donna Dedee Doyle (via Skype), and S. Varhus (Chairperson)

[bookmark: _GoBack]Trustees Excused: R. Stiles

Also Present:  S. Polowitz (Attorney) attended remotely and J. Saia (School Director)

1. Call to Order
a. The Chair called the meeting to order at 8:05 a.m. and it was determined that a lawful quorum was present. 
2. Proof of Public Notice of Special Meeting: Board Business-Review Multi-year Budget Forecast.
a. Public Notice was provided in the Messenger Post.
3. Conflict of Interest Reminder
a. The Chairperson read the following statement: “The Chair reminds everyone that if a potential conflict of interest exists concerning a subject under discussion by the Board that you have an obligation to disclose the potential conflict and, if deemed a conflict, recuse yourself and leave the room during any discussion and vote on the subject.”
4. Approval of Charter Revision (Resolution #314).  Joe Saia provided the rationale for the request for a non-material charter revision, to change the school’s schedule from 200 days of instruction annually to a minimum of 1100 hours of instruction annually.  After discussion, S. Etsler moved and S. Adair seconded the motion, which was approved unanimously. Prior to implementing this change, the board will have an opportunity to review the new calendar.
5. Multi-year Budget Projection Scott Adair moved, and Lisa Lewis seconded, a motion to refer the forthcoming Multiyear Budget Projection, 2016-2022, to the Executive Committee for approval prior to the submission of the Charter Renewal Application; at the August 17 meeting the full board will vote on the resolution approving the Multi-year Budget.  The motion passed unanimously.  
6. Approval of Charter Renewal Application (Resolution #315) L. Lewis moved and S. Adair seconded approval of Resolution #315, endorsing the DCS Application for Charter Renewal.  The motion passed unanimously.
7. Approval of Annual Report (Resolution #316) S. Etsler moved and D. Dedee Doyle moved the Resolution # 316, approving the Annual Report.  The motion was approved unanimously.
8. Motion to Adjourn
a. Motion to approve adjournment of the meeting was made by S. Adair at 9:00 a.m., seconded by S. Etsler and unanimously approved.
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