DISCOVERY CHARTER SCHOOL BOARD OF TRUSTEES

MEETING AGENDA
May 20, 2022 8:00 a.m.-10:00 a.m.

Physical Location for Public Meeting: 133 Hoover Drive, Rochester NY 14615 (School Director’s Office)
Remote Attendance for Public Meeting Option: Zoom Link
The meeting information was included in Public Notice as well as on the school’s website:

Topic: Discovery Charter School- Board of Trustees Meeting 5.20.22
Time: May 20, 2022 08:00 AM Eastern Time (US and Canada)

Join Zoom Meeting
https://usO4web.zoom.us/j/78312045078 2pwd=flaQwIrEtT1aW3mGG3QJEQwEowPURP.1

Meeting ID: 783 1204 5078
Passcode: Discovery

Call to Order
Proof of Public Notice of Meeting
Conflict of Interest Reminder
Public Comment
Consent Agenda: Approve Minutes for April Meeting (4.15.22)
022-2023 School Calendar; (Action Required) Resolution 456 2022-23 Calendar
Committee Reports

a. Audit & Finance Committee Report: (Action Required) Resolution 454 2022-23 Budget

b. Governance Committee Repott: Policies reviewed: 1100, 1110, 1200, 1310, 1500, 1600; Revisions
recommended: 1300, 1400; (Action Reguired) Resolution 455 Revision of Policies on Conflict of
interest and Open Meetings
Executive Committee Repott: No report
Academic Excellence Committee: Minutes of 5.16.22 Meeting Attached
Personnel Committee Report
Committee on Diversity, Equity, and Inclusion Report

g. Parent Representative Report
8. School Director Report
a. NYS Math Test: Update

9. CSO Mid-Term Site Visit
10. Old Business
11. New Business
12. Motion to Adjourn (Action Reguired)
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Next Regular Meeting and Annual Meetings: Friday, June 17, 2022
Repular [uly Meeting and Stratesic Planning: Friday, July 15, 2022 8:00-12:00 a.m.




G jo | efed

56°01¢- yueg 12N - LOO-OLL uebyiny  zzoz/ELivo OLLS 3o8yo-ywud g
b’ LiE°C o 18T WI0OL
995802 96'680'2- Buikdog g Bunuld - S£0-0£S 2202/10MP0 981662 g
G6'GPL G6'GYL- Buikdop ' Bunuid - GE0-0£S 2202/82/€0 66.¥52 g
S6'GY §6'GPL- Buikdo) 19 Bunuud - GE0-0£S 220Z/82/20 L08rS.L ng
ov'Lie'e- jueg LS - LOO-0L} sajbojouyos | ssauisng xe4181dod  ZZOZ/EL/PO 6015 #o8y9- Jwd Ing
e zL'e9z- V101
zZh'eoz zL'coz- Buisnianpy g Buiexep - Gr0-0£S Zz0z/0e/c0 06L¥0LANI-Sd ng
zL'e9z- sueg L8N - LO0-0LL 971 uud jewsidwod  ZZ0Z/ELIFO 801LS ¥oeyo- yud |iid
9’z oF'zz- v1i0oL
'z W'ze- Aungery OV - 620-662 2202/SL/%0 959926
ot'ze- jueg 1’8 - 100-0LL oepY  2ZOZ/ELIFO 2018 }98yD- Jwd g
00°260°2 002502~ Y101
00°250'2 00°460'2- sasuadx3 pledsid - 5L0-0Z) Z20z/8L/E0 £65801 ng
00°250'2- yueg L'fW - L00-0LL *ou] “09 B upsny cz02/2Liv0 901S »}I8YD-jud Ig
ze'Ls ze18- V10l
e Ze'15- asuadx3 SNosUB|SISIN - GOL-08S
ze'ls- yueg L'?I - L00-0LL Z20Z10E0 %9849
(ol or 8662 IVLOL
56822 56'¢ee- Buisssooud Jlohed - 0£0-0FS
S5'€Te- yueg L'BI - L00-0LL 2T1'dav  Z20Z/SLIV0 ja8yn
(-] (N3 VIOL
[ LLg- asuadx3 SNOBUBI|RISIN - GOL-0ES
LLg- aio -vueg L2 N - S00-0LL Z20Z/0LIV0 3oy
unowy |euibug junowy pled pULTeR way| oweN oa)eq wnN adA)
2202 judy
jlejaq %2949
22/91/50
|ooyog Japeys A1anoasiq WY 1L



g jo Z abey

08'veL- Aueq 18K - L00-0LL so|dels  ZzZ0Z/SLIYO LIS 3osyJ-juid g
00'5.9 00619~ VL0l
00619 00G19- saopusg Bugunosoy - 900-0vS 2z0zZ/1£/80 %]
00'519- sueg L3I - 1L00-0L ) Bununoooy Jenwald  ZZ0OZ/ELIVD 9L1LS ¥o3ys- jud g
€1°65E £1'65¢- VL0l
05'6F 056 sa)iddns 200 - G00-0€S 2202/90/70 100ZEV8619E fig
LP'6S LP'65- selddns 8210 - G00-0ES 220Z/90/70 100Z0P60L9ET
09081 09°0€1- saliddns 8040 - S00-0€S FAAVA 0 ) L006/S6ELSET
00°€0L 00°€01- seyddns 8210 - G00-08S 2202/1.0/70 LOOV6220v9Ee
z991 Z9°91- sa|ddns 2210 - 00-0£S 2202/10/70 LO0YSOZLYEES
¢l'es¢- ued 13 - 100-041 jodog @00 TZOZIELIVO SLIS BoYY-ud g
002 002L- VL0l
0022 002L- suonduasqng % seng - 050-0€S5 2202/90/70 g
00ZL- yueg L3I - LOO-0LE 2I014 991y  ZZOZ/ELIVO PLIS 308y~ Juid (g
0eZLL'6E 0eZhL 6" V101
0£ZLL'6E oczLL'6E- S804 801G POOS - GZ0-0FS Z202/18/€0 LE9L g
(o AN jueg 18I - LO0-0LL sioled Y elnr  ZZOZ/SLVO €LIS Moayg- jwd |iig
G6'2L9 S6'LLY9- V101
G6'219 86'219- [BUOYUET - 010-0GS 2202/62/80 8922¢ ng
S6°L19- sueg 18I - 1L00-0LL "ouf ‘uonpnamIsIa WAr  ZZ0Z/SLIv0 ZLS %o9y9- yuid |i'g
00°005'6 0070066 Lol
00°005'6 00°005'6- {BUOYUBL - 0}0-0GS 2202/10/70 19€
00°005°6- jueg LB - 100-0L) saoIAlag JBMEYD AND JOMOLd  ZZOZ/ELIVD LIS %98y~ nud g
S6°0LE S6°0LE- V1oL
S6°0LE S6°0LE- salddng 82108G PoOd - §Z0-06S ZZ0Z/18/E0 ng
Junowy jewbuQ junowy pied JUno2oY way| aweN ajeq wnN adA)
2202 1udy
I'e1eq 32849 ZZioLIS0
looyos Jaueyg A1anoasiqg WY 1L



S jo ¢ efeq

50°052'01 50°062'0L- IN - 050-06S 2202/81/70 L0£-22020D g
£1°622'62 £1'622'62- sasuadx3 predsid - §10-02) 220EM0Iv0 £0Aen-zz0z na
$0°008°6¢- sued L'SN - L00-0L ) uojepuno4 ssedang uoPeINpy  ZZ0Z/9Z/Y0 vzl 3oeyo- jud g
€2°2€0'L £€2°280° - V1oL
€4°2€0'L €L°280' L~ €660 - ueg 19 - GLL-0LL 2202/20/€0 ng
£L280°)- jueg '8N - LOO-0LL 901AI8g JaquiswipIe)  ZZ0Z/9Z/H0 £2IS 3}98Y9- Jud (11
69'680'} 69'680°L- IY10L
68'G80°L 68'G80'L- auoydela| - 0F0-08S Z202/10/70 G9ZE89K.L
68'580°L- yueg L'SIN - L00-0LL weaspulpy  ZZ0Z/ELIFO zzLs }o8yd- Jud g
00'9€0°'L 00°9€0'L- IvioL
00'9¢0°L 00°9£0'L- $834 90IAI9S P00 - GZ0-0VS 2202/1£/20 g
00'950°}~ yueg L'?I - LOO-OLL suewBapy  ZZ0Z/ELIVO LZLS ¥98Y9- Jwd |Iig
92'8e¢ 9Z'8¢6¢E- Iv1i0L
9Z'8eS 9Z°988- auoydeia] - 00-08S 220Z/L0/r0 86£850£066 g
9z'8¢c¢- jueg LB - L00-0L SSO|ONM UOZUBA  ZZOT/CLIVO 0215 }o0YD-Jwd lIg
9z'0 92'06- W10L
9z'05 92°06- 80UBINSU| 8417 - 0Z0-GEZ 2202/L0/€0
92'05- yueg L9 - LOO-OLL Auedwo) aouesnsu| 8j eoudwesSURIL  ZZOZ/CL/YO 6LlS }98YD- Jud |Ig
¥6'692'9 $6°592'9 VIOl
VISP PLGLp'y- anea Ajlwed pled SAN - L¥0-0€2
08'06L°L 08°06.°L~ AJIIGESIQ SAN - 020-S2S Z202/1£/€0 9Z.62LL1VETS ng
¥6'592°9- yueg LS - L00-0LL 7dd '8 190 Auedwo) adueinsu| piojeH 8yl ZZOZ/ELIK0 sLLS ¥99yd- Jud |9
08'veL 08'vEL- V1oL
088/ 08'veL- sajjddns 8210 - 500-0€S 220e/52/e0 na
jJunowy jeutbuQ junowy piled junooay aweN ajeq wnp adA]
|lejaq )o9yo
2Z/91/60
looyag Japeyg Alanoasig Wy Lkl



S Jo  abed

9r°'S oG- se||ddns 8210 - G00-0€S 2ec0z/eLiv0 100v220.G6E2 g
ey oy FAA o selddns 8210 - S00-0£S ceog/iELiv0 1001€9£996€C ng
' L0L- jueg L8N - L0001 jodeq 82140 2202/92/v0 LELS ¥aayJ- juud litgd
oo'vel 00'¥2L- WI0L
00'vel 00'vZi- ueo e2Aoldw SY1 - G10-SEZ 2202/1.0/e0 g
0o'veL- Rueg L'8IN - 1L00-0LL ueoT jJuswalllay s1ayoea] ajels JIoA MaN 2202/92/¥0 0ELS }a9Yyd- Jud litg
626 6¢'¥6- IVLOL
B6C'¥6 8¢ ¥6- s9)|ddng woousse)D - 010-0£5 2¢202/9¢/v0
62°v6- jueg L'?W - L00-0LL weieqyy yabipeyy 220Z/92/v0 62Ls 3o8yd-jwd lg
gleoL SLe0L- Iv1iOoL
GLe0l SL°€0L- ssuadx3 snosue|@IsIN - S0L-0ES YAAVARY 0] 0L ng
SLE0L- xueg L2 - LO0-0LL yajaudiau| 2202/92/v0 74 5] }o8yD-jud lilg
¥5°€LE'0S vSeLeoe- VIOl
[ rAS S eLe0e- aoueinsy| YllesH - GL0-52S 2202/91 10 18LL9VLE ng
S ELT0E- qued L8N - 100-0L1 PI2IYS anjg sso4) anjg snfjaoxg 2202Z/92/%0 prA % ¥oayd- yud |i'g
08" L8V 05281~ WLOL
0g°.ct 05°LSp- uoneuodsuel] - £60-0€5 2c0e/eLiv0 1L0€-22021 g
05°2EP- jueg L'8IN - 1LOD-0LL ssedwosuz 2z0z/9Z/v0 9zZLs Ro8YD- jud Iig
1971288 19°LL8'8- Y10l
$8'9/5'2 789462 S92IAI9G "UIWPY - pJojpueT - L LO-0PS 2c0e/10/0 LOv-220 g
LL¥6L LLv6L- alemyyog 1@ seyddng sendwo) - 0Z0-0€S 2202/1E/€0 £0€-22020 ng
19°LLE'8" yued L8N - L00-0L) HJOMION $S320Nng uoneInp3l 220Z/921v0 GCLS HI3YD- juid g
+#0°008'6€ #0°008°6€- V10l
[ WANA £G'2£2- sueday '@ souBUBIUIBY - §1.0-05S
ee'ee £e'e8- suoydsia] - 0¥0-0€S
junowy |euibuUQ junowy pled JUN02DY waj| aweN ajeq wnN odAL
Z20z 1udy
__Nu.@ﬁ_ v_uu@_._o CZ/OLISO
[ooyog Jaueys Aianoasiq WY L 0L



G jo g afieg

[ 18oTT'9sT |

:Jludy 40y 301

92'05 92°05- W10l
9z'08 92°05- soueINSY| ¥ - 0Z0-G€2 2202/10/70 ng
9Z°05- jued 18I - L00-0L1 Auedwo) sauensu|-ay esuswesuRl]  ZZOZ/9Z/P0 vELS 393y~ Jud (Itg
81'Er9'y 9L'ErO'Y- V1ol
9L'Er9'y oL'Er9'y- 8dueINsU| uonesuadwoD SIUOM - GE0-GZS 2202/90/70 g
oL'Ep9'p- sueg 13W - 100011 Auedwo9 soueinsu) piojsey oY) ZZOZ/9ZIVO £E1S 309YJ- Jwid Iig
66°980°) 6679€0°L- V101
15208 15'Z0e- aoueINSU| UOISIA - 910-626
8l'9ey 8L°9eh- [eyuswelddng - Aungesiq - 120525
0£'862 0€£'862- aoueINsy] 8y - 0£0-62S TZ0Z/ELIVO $59€/00001 ng
66'920°L- yued 18I - 1L00-01} "0U] ‘GAN JO |19UNOY ssauisng 8yl  ZZ0Z/9Z/F0 ZELS Bo9yo- Jud g
7201 ¥iL0L- V10l
02701 02°01- sayddns 80140 - S00-0€S 220Z/7LIv0 1009S1£098€2
98y 98- seyddns 8010 - 500-0S ZEOE/PLIVO 100£205182€2 g
junowy jewibuo junowy pied junoaoy way| SWEN ajeq wnN adAy
zzoz 1udy
Ileyaq %o9yo
zz/oLIS0
|[ooyss Jauey) Alaaoasi WY WLl



DISCOVERY CHARTER SCHOOL BOARD OF TRUSTEES
MEETING MINUTES
April 15, 2022; 8:15-9:30 A.M.
133 Hoover Drive, Rochester, New York 14615

Physical Location for Public Meeting: 133 Hoover Drive, Rochester NY 14615 (School Ditector’s Office)
Remote Attendance for Public Meeting Option: Zoom Link
The meeting information was included in Public Notice as well as on the school’s website:

Topic: Discovery Charter School- Board of Trustees Meeting 4.15.22
Time: April 15, 2022 08:00 AM Eastern Time (US and Canada)

Join Zoom Meeting
https://us04web.zoom.us/j/783120450782pwd=flaQwJrEtT1aW3mGG3QJEQwEowPURP.1

Meeting ID: 783 1204 5078
Passcode: Discovery

Trustees Present: S. Varhus (Chair), S. Adair (Treasurer), I.. Montanaro, C.Wilkins, D. Braveman, R. Stiles
Trustees Excused: L. Lewis (Vice Chair), A. Slakes (Secretary), S. Fazili, E. Stubbs, T. Jackson

Also Present: S. Castner (School Director), K. Snyder (Assistant School Director), A. Hagen (Operations),
S. Polowitz (Legal Counsel)

1. Call to Otder

a. 'The Chair called the meeting to order at 8:03 a.m., and it was determined that a lawful quorum of six
was present.

2. Proof of Public Notice of Meeting
a. Public Notice was provided in the Democrat and Chronicle and posted at the school.

3. Conflict of Interest Reminder
a. The Chairperson read the following statement: “The Chait reminds everyone that, if a potential
conflict of interest exists concerning a subject under discussion by the Board, you have an obligation
to disclose the potential conflict and, if deemed a conflict, recuse yourself and leave the room during
any discussion and vote on the subject.”

4. Opportunity for Public Comment: no public comment

5. Consent Agenda: Approve Minutes for March Meeting (3.18.22); Resolution #452 Checks over $5,000;
Moved by D. Braveman, seconded by S. Adait, approved unanimously.

6. Committee Reports



a. Executive Committee: (o reporz)

b. Academic Excellence Committee:

1

C. Wilkins gave a reminder to all Trustees that school walk-throughs should occur over the
next month

There is continues interest in new math curriculum for the 2022-23 school year; cost would
be student workbooks to supplement the existing i-Ready modules

¢. Governance Committee Report:

A

i

R. Stiles reminded Trustees that the Boatd self-evaluation sutvey has been e-mailed, and
responses ate requested within the week.
The sutvey is all multiple choice and will be used to improve Board functioning.

d. Personnel Committee Repott:

A

2.

The School Director evaluation process is currently under revision, and a discussion will
continue in Executive Session.

Resolution #453 To amend the School Director Evaluation Template and Process to
specify that discussion of the draft performance review of the School Director will occur in
Executive Session of the Board of Trustees; Moved by C. Wilkins, seconded by L.
Montanaro, approved unanimously.

- Resolution #454 Effective starting the 2021-22 academic year (to be retroactive to start of

the 21-22 school year) any employee transferred from a 10.5 month position to a 12 month
position may carry over the maximum number of 10.5 month employee PTO days (max
bank of 30 days) to the new 12 month position PTO bank not to exceed the 12 month max
bank of 88 total PTO days; Moved by D. Braveman, seconded by R. Stiles, approved
unanimously.

e. Audit & Finance Committee Report:

L
1.

iv.

vi.

S. Adair shared that the balance sheet looks fine with above 500K currently in the bank.
High-cost aid payment is anticipated to come in late in the year

Discovery will be recognizing a portion of stimulus funding before the close of the 2021-22
Fiscal Year as well.

Budget for the 2022-23 is in process and will be presented to Trustees at the May meeting.
Student enrollment is currently at 285.

The Operations Team is exploring applying for ERC (Employee Retention Credit). The
school did not previously qualify, as the tax credit required proof of lost income- but the
stipulations may have changed. S. Adair will update Trustees as new criteria are explored.



f.  Ad Hoc Committee on Diversity, Equity & Inclusion: (#o rgpord)

1. Minutes from the meeting on 3.21.22 were shared
1. Next Meeting is scheduled for 4.19.22

g. Parent Representative Repozt: (#o repor?)

7. School Director Report:
a. NYS ELA test has been completed.

i S. Castner feels students were very prepared and is confident that the scoring results will
show that.
i. S. Castner shared with the Trustees that official scores can be expected by early August.
#i. S. Castner noted that more students opted out than in the past.
iv. 'The plan is to send CSO and Susan Gibbons a weekly e-mail leading up to their visit at the
end of May.
#. Plan for individual Board Committees to be an expett of each Benchmark with CSO focus
groups
1. Board Strategic Plan is now structured atound the Benchmarks.
2. Director Evaluation is now structured around the Benchmarks.
3. 8. Vathus recently did a school walkthrough with the rubric and was very impressed
with her observations of classtrooms and teaching practices.
a. The other Board members are invited and encouraged to come in for a walk-
through, the CSO rubric is what the Instructional Leadership Team utilizes in
preparing for the visit.

8. Powerschool (new student information system)

a.

C

d.

Discovery is looking to discontinue service with School Tool student information manager
and begin service with Power School Student Information system. Power School is the
cutrent SIS software used by RCSD and many of the surrounding districts.

@é

Ensuring learning Helping educators Supporting teachers Enhancing operations!  Providing real-time
continuity personalize in and out of the {lexibility and insight, transparency,
instruction classroom resilience and visibility

[ e
[P et Tt o ram

Startup Cost with transfer of historical archived files: $19,740
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Schoology LMS Subscription 300.00 Students USD 3,500.00

Schoology Text Help 300.00 Students USD 150.00

S Content 2 Leaming 1.00 Per Person USD 1,500.00
SIS Hosted i 300.00 Studants USD 3,500.00

PowarSchool SIS Hosting SSL Certificate 1.00 Each USD 400.00

PO+ Subscription 300.00 Students USD 1,575.00

PowerPack: Subscriplion SaaS 300.00 Students USD 2,000.00

e Annuat Ongoing Fees Total;  USD 12,625.00
'

jaa]

Estimate of Annual Cost thereafter: $12,625

g. S. Castner presented reasons for SIS transition: Power School offers seamless integration with
monthly data transfers to the state, the platform allows patent sign in to access repott cards and
attendance records, there is a robo-call feature for school closures/ emergencies, the platform
includes Schoology for Teacher Professional Development.

1. Motion to adopt Power School as Discovery’s new SIS; moved by D. Braveman, seconded
by R. Stiles, approved unanimously.

9. Summer Program:
a. Grant application with Farash has been completed.
b. Program planning is in the works.

i. The summer program will run for three weeks, from July 18-August 5%- and the hope is to
have 100 students in grades K-2.

ii. For the first time, the program will include a focus on incoming K families.

70. Old Business: none
71. New Business: none

12. Adjournment: The meeting was adjourned at 9:19am. (Moved by R. Stiles, seconded by C. Wilkins,
approved unanimously)

Next Meetings: Friday, June 17, 2022

Minutes submitted by A. Hagen
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DISCOVERY CHARTER SCHOOL

RESOLUTION #456

At a regular meeting of the Board of Trustees of Discovery Chatter School held on the 20* day of
May, 2022, held at 133 Hoover Drive, Rochester NY 14615 the following Resolution was adopted
by the Boatd of Trustees:

WHEREAS: The School Director and her leadership team have developed a calendar for the 2022-
23 academic that meets NYSED requirements and the needs of DCS; it is therefore

RESOLVED: That the Board of Trustees approves the 2022-23 Calendar as presented by the
School Director.

Date: May 20, 2022

Amy Slakes, Sectetary
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CHARTER

SCHOOL

Academic Excellence Committee Meeting Minutes

Meeting Date / Time: 5.16.2022, 9:30am
Minutes Recorded By: Chris Wilkens

consumables, alignment to
NextGen standards (live for
students @ NYS testing in
2022-23); curriculum piloted
by 15, 4th, 5th grade teachers
at DCS now. AEC supports
adoption of iReady.

budget proposal as
needed to include
consumables and PD

leadership team,
J. Shuliz

Committee Chris Wilkens
Chair:
Committee Name Present | Excused
Members Chris Wilkens X
Lisa Montanaro X
Tamika Jackson X
Anna Hill X
Sara Castner X
Justin Schuliz (invited) X
Kara Snyder X
MEETING AGENDA, MINUTES AND ACTION ITEMS
| Agenda ltem Discussion Action ltem Responsible Party Due Date
Adoption of Discussed current math Develop DCS Board S. Castner/ 5.19.2022
iReady math | curriculum (EngageNY) — resolution to adopt i- leadership team,
curriculum outdated, aligned to CCSS Ready curriculum for J. Shultz
and not NextGen standards, | 2022-23
no longer supported.
Explored iReady (Curriculum | Modify DCS S. Castner/ 6.30.2022
Associates) and Envision comprehensive leadership team,
{Pearson} curriculq, professional J. Shultz
compared via EdReporis. development (PD) plan
Both appear viable. Benefits | to include trainings for
of iReady curriculum: math coach and
alignment to diagnostic teachers, 2022-23
testing, teacher materials
and supports, student Modify 2022-23 DCS S. Castner/ 6.30.2022
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DISCOVERY CHARTER SCHOOL
RESOLUTION #454
At a regular meeting of the Board of Trustees of Discovery Charter School held on the 20* day of

May, 2022, held at 133 Hoover Drive, Rochester NY 14615 the following Resolution was adopted
by the Board of Trustees:

WHEREAS: The Finance Committee has reviewed the proposed budget for 2022-23 and
determined that it is aligned with the ptiotities and financial standards of DCS; and

WHEREAS: The Finance Committee recommends approval of the proposed budget for 2022-23;
it is therefore

RESOLVED: To approve the 2022-23 budget as ptesent to the Board of Trustees.

Date: May 20, 2022

Amy Slakes, Secretary



CHARTER ¥ SCHOOL

POLICY

1300

Article I: Purpose

The purpose of the \ is to protect
Discovery Charter School (the Organization) when it is contemplating entering into a
transaction or arrangement that might benefit the private interest of an officer or director
of the Organization or might result in a possible excess
benefit transaction. This pohcy is intended to supplement but not replace any applicable
state and federal laws governing

to nonprofit and charitable organizations.

Article II: Definitions

1. Interested Person

Any ( ), principal officer, or member of a committee with
governing board delegated powers, who has a direct or indirect financial interest, as
defined below, is an linterested Prerson.

2. Financial Interest

A person has a the person has, directly or
indirectly, through business, investment, or family:

a. An ownership or investment interest in any entity with which the Organization
has a transaction or arrangement,

b. A compensation arrangement with the Organization or with any entity or
individual with which the Organization has transaction or arrangement, or

c. A potential ownership or investment interest in, or compensation arrangement
with, any entity or individual with which the Organization is contenplati
negotiating a transaction or arrangement.

Compensation includes direct and indirect remuneration as well as gifts or favors that are
not insubstantial.

A not necessarily a conflict of interest. Under
Article ITI, Section 2, a person who has a y
have a if the



or g committee decides that a

Article III: Procedures
1. Duty to Disclose

In connection with any actual or possible Cconflict of linterest, an linterested Person
must disclose the existence of the be given the
opportunity to disclose all material facts to the g and
members of committees with CGzoverning Bboard delegated powers considering the
proposed transaction or arrangement.

At the beginning of each meeting of the Board of Trustees, the Chair shall remind
those trustees in attendance that they must conduct themselves in accordance with the law
and the Organization’s Bylaws and policies if an actual or possible

. The Chair shall read the following:

“The Chair reminds everyone that if a potential

concerning a subject under discussion by the Board that you have an
obligation to disclose the potential conflict and, if deemed a conflict, recuse yourself and
leave the room during any discussion and vote on the subject.”

2, Determining Whether a

Two lists of potential conflicts of interest shall be maintained. List contents will be
created from the Annual Statements signed by each principal
officer and member of a committee with Gzoverning Bhoard-delegated powers and from
examination of resumes of each such person. One list will be kept in alphabetical order
by Annual Statement signor. The other will be in alphabetical order by

During a meeting of the : Bhboard, after disclosure of a
all material facts, and after any discussion with the linterested
erson, shall leave the Gzoverning Bhoard or committee
meeting while the determination of a
discussed and voted upon remaining g

or committee members shall decide if a

3. Procedures for Addressing the Conflict of Interest

a. An linterested Pnerson may make a presentation at the verning Bboard or
committee meeting, but after the presentation, he/she shall leave the meeting
during the discussion of, and the vote on, the transaction or arrangement involving



the possible Cconflict of linterest. In the event the = Board feels it
is in the Organization’s best interest to have the linterested Pierson participate in
discussion, a motion to that effect must be properly made and approved. Under
no circumstances will the interested person vote on this motion or participate in
any vote concerning the issue under discussion.

b. The chairperson of the Czoverning Btoard or committee shall, if appropriate,
appoint a disinterested person or committee to investigate alternatives to the
proposed transaction or arrangement.

c. After exercising due diligence, the Gzoverning Bhoard or committee shall
determine whether the Organization can obtain. with reasonable efforts. a more
advantageous transaction or arrangement from a person or entity that would not
give rise to a Ceonflict of [interest.

d. If a more advantageous transaction or arrangement is not reasonably possible
under circumstances not producing a Ceonflict of linterest, the

g committee shall determine by a majority vote of the
disinterested g whether the
transaction or arrangement is in the Organization’s best interest, for its own
benefit, and whether it is fair and reasonable. In conformity with the above
determination it shall make its decision as to whether to enter into the transaction
or arrangement.

4. Violations of the y

a. If the Geoverning Bboard or committee has reasonable cause to believe a
has failed to disclose actual or possible Ceonflicts of
nterest, it shall inform the member of the basis for such belief and
afford the member an opportunity to explain the alleged failure to
disclose.

b. If, after hearing the member’s response and after making further
investigation as warranted by the circumstances, the g

committee determines the member has failed to disclose
an actual or possible Cconflict of :Interest, it shall take appropriate disciplinary
and corrective action.

Article IV: Records of Proceedings

The minutes of the Gzoverning Bhoard and all committees with board delegated powers
shall contain:

a. The names of the persons who disclosed or otherwise were found to have a
connection with an actual or possible



Ceonflict of linterest, the nature of the financial interest, any action taken to
determine whether a conflict-ef interest Conflict of waslnterest was present, and
the Gzoveming Bboard’s or committee’s decision as to whether a conflict of
interest-Conflict of inlnterest in fact existed.

b. The names of the persons who were present for discussions and votes relating
to the transaction or arrangement, the content of the discussion, including any
alternatives to the proposed transaction or arrangement, and a record of any votes
taken in connection with the proceedings.

Article V: Compensation

Consistent _with Section 2.11. Compensation of the Orpanization’s Bvlaws, no*
Trustee shall receive, directly or indirectly. salary, compensation or emolument from the

Organization for acting as a Trustee, except reimbursement of expenses necessarily

incurred in effecting one or more of the corporate purposes of the Corporation.

Article VI: Annual Statements
Each director (trustee), principal officer and member of a committee with coverming
beard-Governing delegatedBoard delevated powers shall annually sign a statement which
affirms such person:

a. Has received a copy of the cenflict of interest- Conflict of pelieylnterest Policy,

b. Has read and understands the Conflict of [nterest Prolicy,

c. Has agreed to comply with the Conflict of Interest Policypeliey,

| Formatted: Level 1



d. Understands the Organization is ) it charitable ory:
and in order to maintain its federal tax exemption it must engage primarily in
activities which accomplish one or more of its tax-exempt purposes,

e. Has completed the NYSED Disclosure of
and,

f. Agrees to keep Executive Sessions of the Board and Committee meetings
confidential.

Article VII: Periodic Reviews

To ensure the Organization operates in a manner consistent with charitable purposes and
does not engage in activities that could jeopardize its tax-exempt status, periodic reviews
shall be conducted. The periodic reviews shall, at a minimum, include the following
subjects:

a. Whether compensation arrangements and benefits are reasonable, based on
competent survey information, and the result of arm’s length bargaining,

b. Whether partnerships, joint ventures, and arrangements with management
organizations conform to the Organization’s written policies, are
properly recorded, reflect reasonable investment or payments for goods and
service, further charitable purposes and do not result in inurnment, impermissible
private benefit or in an excess benefit

Article VIII: Use of Outside Experts

When conducting the periodic reviews as provided for in Article VII, the Organization
may, but need not, use outside advisors. If outside experts are used, their use shall not
relieve the Ccoverning Bhoard of its responsibility for ensuring that periodic reviews are
conducted.

Approved by the Board of Trustees
January 18, 2011

Revised by the Board of Trustees
June 14, 2012
January 15, 2015



Reviewed by the Board of Trustees
June 18, 2018



DISCGVERY

CHARTER ¥ SCHOOL

OPEN MEETINGS LAW POLICY
1400

Discovery Charter School is a public corporation and its Board of Trustees
is a public body for which a quorum is required in order to conduct public

business. As such, meetings of the Discovery Charter School Board of Trustees, its

committees and subcommittees, are subject to the Open Meetings Law

A “meecting” is a gathering of a quorum, of the members of a public body for
the purpose of conducting public business, even if there is no intent to take action, and
irrespective of the manner in which the gathering is characterized. For example, a “work
session” held by a public body solely for the purpose of discussion constitutes a meeting
subject to the . A meecting may involve either physical convening of a majority
of the members or a virtual convening accomplished by videoconferencing. Members of
a public body cannot be counted as part of a nor can they vote by phone,
proxy or email.

Notice of Public Meetings

Every meeting must be preceded by notice of the time and place given to the news
media and by means of posting in one or more designated, conspicuous public locations.

e of any p 2 wi m When a meeting is
scheduled at least a week in advance, notice must be given not less than seventy-two
hours prior to the mecting; if a meeting is scheduled less than a week in advance, notice
must be given at a reasonable time prior to the meeting.

At a minimum, minutes of open meetings must consist of “a record or summary of all
motions, proposals, resolutions and any matter formally voted upon and the vote
thereon.” Minutes of s must consist
of a “record or summary of the final determination” of action taken, the date and the vote
of the Board members.

Reasonable efforts will be made to hold meetings in facilities that permit barrier-free
access to physically handicapped persons.

2) I o, Discovery
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least 24 hours prior to any public meetings, anv documents that will be discussed or 1.081i
considered during a public meeting, including, but not necessarily limited to agendas,
resolutions, r¢ports, evaluations, communications, and statements.

To the extent practicable, Discovery shall post on its website, or provide upon request. at <~ Formatted: Space After. 8 pt, Line spacing: Multiple i ‘

Executive Sessions “ | Formatted: Not Highlight |

An Executive Session requires a majority vote of the total Board membership. _ Formatted: Pattern; Clear (White) ]
notwithstanding absences or vacancies. taken at an open meeting. An Executive Sessions

is permitted for specific reasons such as discussion of collective bargaining negotiations,

certain personnel, student or other matters that involve disclosure of personally

identifiable information or confidential information as defined by anv federal, state or

other law or regulation. A motion to enter into Executive Session shall specify the

subject or subjects to be discussed with sufficient detail to enable the members of a

public body, as well as the people in attendance. to ascertain whether the issue{s) may

properly be discussed in private.

Invitees are permitted to be in attendance in Executive Sessions subject to a motion to
approve such attendance made by a majority vote the total Board members. Disclosure
of confidential information acquired by a Trustee or any Executive Session invitee in
Executive Session may lead to that board member being removed from office and may
lead to any other action the Board deems necessary and appropriate to Discovery’s
interests.

No official action by the Board can be taken on matters discussed in Executive Session f Formatted: Not Highlig_ht
without first returning to open session. 5




SAMPLE PUBLIC NOTICE:

MEDIA ANNOUNCEMENT: Via Fax
PUBLIC ANNOUNCEMENT: Via Public Posting (date)

DISCOVERY CHARTER SCHOOL
BOARD OF TRUSTEES
OPEN MEETING ANNOUNCEMENT
A regularly scheduled meeting of the Discovery Charter School Board of Trustees
will be held:
Thursday, October 16, 2014
6:00 p.m.
Room 202

133 Hoover Drive
Rochester, NY 14615

Media and the public are welcome to attend.
Parking available; Barrier-Free facility.
For additional information, contact: 585-XXX-XXXX

. Approved by the Board of Trustees



DISCOVERY CHARTER SCHOOL
RESOLUTION #455
At a regular meeting of the Board of Trustees of Discovery Charter School held on the 20 day of

May, 2022, held at 133 Hoover Drive, Rochester NY 14615 the following Resolution was adopted
by the Board of Trustees:

WHEREAS: Counsel to the Board of Trustees as recommended tevision to Policy #1300 (Conflict
of intetest) and #1400 (Open Meeting Policy0 to align these policies with current state regulations;
and

WHEREAS: The Governance Committee recommends approval of these revisions; it is therefore

RESOLVED: To approve the revisions of Policies #1300 and #1400.

Date: May 20, 2022

Amy Slakes, Secretary



