DISCOVERY CHARTER SCHOOL BOARD OF TRUSTEES
MEETING MINUTES
May 21, 2021; 8:00-9:30 A.M.

Due to the COVID-19 School Closure- the Board of Trustees meeting was held remotely using Zoom video conferencing, in accordance with Executive Orders issued by the Governor of the State of New York.  The meeting information was included in Public Notice as well as on the school’s website:

Topic: Discovery Charter School- Board of Trustees Meeting 5.21.21
Time: May 21, 2021 08:00 AM Eastern Time (US and Canada)

Join Zoom Meeting
https://us04web.zoom.us/j/78703615142?pwd=dWg4NnpzNTh1TWY3SFBObG9WcGJ0UT09


Meeting ID: 787 0361 5142
Passcode: Discovery


Trustees Present:  S. Varhus (Chair), C. Wilkins (Vice Chair), S. Adair (Treasurer), R. Stiles (Secretary), 
D. Braveman, L. Montanaro, L. Lewis, T. Jackson, 

Trustees Excused: none

Also Present:  S. Castner (School Director), L. Corbett (Operations), A. Hagen (Operations), K. Snyder (Administrative Intern), K. Cousin (Administrative Intern), S. Polowitz (Legal Counsel) A. Slakes (Trustee Candidate), E. Stubbs (Trustee Candidate)


Call to Order
The Chair called the meeting to order at 8:02 a.m., and it was determined that a lawful quorum of eight was present. 

Proof of Public Notice of Meeting
Public Notice was provided in the Messenger Post and posted at the school.

Conflict of Interest Reminder
The Chairperson read the following statement: “The Chair reminds everyone that, if a potential conflict of interest exists concerning a subject under discussion by the Board, you have an obligation to disclose the potential conflict and, if deemed a conflict, recuse yourself and leave the room during any discussion and vote on the subject.”. Board Chair has mailed each Trustee a new Conflict of Interest form to sign, for annual compliance.

Opportunity for Public Comment; no public comment

[bookmark: _Hlk72138882]Consent Agenda: Approve Minutes from Previous Meeting (4.16.21)- Moved by C. Wilkins, seconded by R. Stiles, approved unanimously.


Committee Reports
Executive Committee: No report.

Academic Excellence Committee: No report.


Governance Committee Report: 
Resolution #414  The Discovery Charter School Board of Trustees, having conducted a thorough criminal history record check via fingerprinting which is deemed acceptable by NYSED, and having discovered no State or federal criminal history, or having provided information regarding such history to NYSED, if found, and having verified that any academic and/or professional credential or qualification presented by the proposed member is genuine, and having reviewed the application in its entirety, has voted to select Mrs. Amy Slakes as a member to its Board of Trustees, with a term expiring on the date of the July 2024 Annual Meeting of Discovery Charter School, pending approval by NYSED. The resolution approving Mrs. Amy Slakes is adopted upon NYSED’s approval. 
Moved by R. Stiles, seconded by S. Varhus, approved unanimously.
L. Montanaro notified the Board that she has accepted an interim administrative position with RCSD; with the intent of coaching leadership on combining academic and behavioral systems. She questioned whether her work would pose a potential conflict of interest in working for RCSD. At the advice of legal counsel S. Polowitz, it was determined that the Board does not see this interim role as a conflict.

Personnel Committee Report: No Report.

Audit & Finance Committee Report:
S. Adair presented the budget for the 2021-22 School Year.
S. Adair shared that Discovery has received an additional 1.9 million of stimulus funding that will be reflected as a 1 shot revenue addition.
S. Adair recommended to the Trustees that a future agenda item be a re-examination of the current fund balance policy.
The districts have all shared a slight uptick in tuition rates, which have been reflected in the 2021-22 budget.
Food service now includes a full year service program with onsite meals 5 days/week.
The 2021-22 budget reflects the hire of 8 new Teachers/6 new Teacher Assistants- with additional hires necessary due to COVID-19-guidelines and the need to aggressively address student learning loss during the last year’s remote learning period.
The 2021-22 budget reflects a proposed 5% salary increase for staff (approximately $115K increase on the budgeted salary line). The Board was reminded that there were no increases awarded to the staff last year.
Resolution #417: Upon recommendation of the Finance Committee, the Board hereby approves the adoption of the 2020-2021 Discovery Charter School budget: Moved by S. Adair, seconded by L. Montanaro, approved unanimously.

Ad Hoc Committee on Diversity, Equity & Inclusion:
All discussion will be deferred to the Special Meeting of the Board of Trustees on June 4th 2021.



School Director Report
New ENL Teacher recommended for hire 
Candidate Shaina Lewis: recommennded by the Instructional Leadership Team
Ms. Lewis was a refugee in Rochester and a former ENL student herself
Resolution #415: Approval of the full-time hire of Shaina Lewis: Moved by L. Lewis, seconded by D. Braveman, approved unanimously.
Cleaning Services for Discovery
L. Corbett (Operations) presented three detailed quotes obtained for janitorial services
The recommendation is to leave Education Success Foundation services as currently comibined with the lease, and contract our own services.
Of the three quotes presented to the Board for review, L. Corbett recommened Flower City Services as her first choice.
Flower City Services is the current provider for YWCP next door, and very familiar with the unique needs of a Charter School. 
The two vendors not recommended for contract by the School Operations team include Coverall (more suited for commercial sites) & Ready-Rite (the services outlined were not seen as being comprehensive enough for the school’s needs coming out of the pandemic).
Resolution #416: Approval of a 1-year contracted cleaning service with Flower City Services, with a service start date of 7.1.21: Moved by D. Braveman, seconded by S. Adair, approved unanimously.





Next Meetings:  Friday, June 25, 2021

Future Agenda Items: Special Meeting: June 4th 2021 (Summer Program, and DE&I Committee Proposals)


Minutes submitted by A. Hagen 
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