DISCOVERY CHARTER SCHOOL BOARD OF TRUSTEES
SPECIAL MEETING MINUTES
October 1, 2021; 8:00-9:00 A.M.
133 Hoover Drive, Rochester, New York 14615

Due to the COVID-19 School Closure- the Board of Trustees meeting was held remotely using Zoom video conferencing, in accordance with Temporary Legislation adopted by State of New York Legislature.  The meeting information was included in Public Notice as well as on the school’s website:

Topic: Discovery Charter School- Board of Trustees Special Meeting (DCS Covid Vaccination Policy) 10.1.21
Time: Oct 1, 2021 08:00 AM Eastern Time (US and Canada)

Join Zoom Meeting
https://us04web.zoom.us/j/75326970512?pwd=b213VkZHem5RMlQ0NHdNb1dtbFN2dz09

Meeting ID: 753 2697 0512
Passcode: Discovery


Trustees Present:  S. Varhus (Chair), L. Lewis (Vice Chair), A. Slakes (Secretary), S. Adair (Treasurer), D. Braveman, A. Slakes, E. Stubbs, C. Wilkins, R. Stiles

Trustees Excused: T. Jackson

Also Present:  S. Castner (School Director), A. Hagen (Operations), K. Snyder (Administrative Intern), S. Polowitz (Legal Counsel), M. Bradstreet (Data Coordinator), S. Fazali (Trustee Candidate)


Call to Order
The Chair called the meeting to order at 8:03 a.m., and it was determined that a lawful quorum of seven was present. 

Proof of Public Notice of Meeting
Public Notice was provided in the Democrat and Chronicle and posted at the school.

Conflict of Interest Reminder
The Chairperson read the following statement: “The Chair reminds everyone that, if a potential conflict of interest exists concerning a subject under discussion by the Board, you have an obligation to disclose the potential conflict and, if deemed a conflict, recuse yourself and leave the room during any discussion and vote on the subject.”. 

Opportunity for Public Comment; no public comment


DCS COVID Vaccine Requirements for Staff 
At the previous Special Board meeting (08.27.21) the Board had drafted two options for the to consider to decide on vaccination requirments for Staff.
OPTION #1 Vaccine Requirements for Staff: Vaccine with Testing Option

Discovery Charter School will require weekly COVID-19 testing for all staff who are not fully vaccinated for the start of the 2021-22 school year. Proof of vaccination needs to be provided to Matt Bradstreet by Thursday, 8/26 by 4:00. The week of September 6th will be the first required time to get tested for all unvaccinated staff. Monroe County sites offer free testing. All other testing sites may require a fee. Testing will need to take place outside of school hours. Results need to be reported by Matt Bradstreet weekly.

If NYS implements a vaccine mandate, Discovery Charter School will follow and require all employees to be fully vaccinated or have an approved medical/religious exemption by the date outlined by the NYS.

Anyone who has an exemption will be required to test weekly.

Masks and temperature checks are required daily regardless of vaccination status or presentation of 
symptoms.


OPTION #2 Vaccine Requirement for Staff with Exemptions only for Documented Sincerely Held Religious Belief or Medical Issues

The DCS Board of Trustees accepts as its highest responsibility the learning and welfare of our school’s 280 children.  We also recognize the care and dedication that the DCS staff have always shown for our children’s education and well-being.  Now, given that our students cannot be vaccinated against COVID and the FDA has approved the Pfizer vaccine, we will implement all of the measures proven to reduce the spread of the virus and to mitigate the severity of COVID infections: masks, health monitoring, social distancing, cleaning and ventilation, COVID testing, and vaccination.   These efforts will also support the continuity of our students’ education.

DC will require all employees by September 30 to be fully vaccinated or have an approved medical/religious exemption.  Anyone who has an approved exemption will be required to test weekly.

Between September 6 and September 30, Discovery Charter School will require weekly COVID-19 testing for all staff who are not fully vaccinated for the start of the 2021-22 school year. 

· Proof of vaccination needs to be provided to Matt Bradstreet by Thursday, 8/26 by 4:00. 
· Monroe County sites offer free testing. All other testing sites may require a fee. Testing will need to take place outside of school hours. Results need to be reported by Matt Bradstreet weekly.

Masks and temperature checks are required daily regardless of vaccination status or presentation of symptoms.


The Board had Voted on 8.27.21, and decided by majority, that at this time Discovery Charter School would follow Option #1, Vaccine with Testing Option, with the added requirement that testing for the unvaccinated will be done twice per week. It was determined that the vote for Option #1 be time limited, and a Special Meeting will be planned for October 1st to reconvene on the decision. 

The language of the policy to be distributed to DCs will be as follows:

The DCS Board of Trustees accepts as its highest responsibility the learning and welfare of our school’s 280 children.  We also recognize the care and dedication that the DCS staff have always shown for our children’s education and well-being.  Given that our students cannot be vaccinated against COVID and the FDA has approved the Pfizer vaccine, we believe that we should implement all of the measures proven to reduce the spread of the virus and to mitigate the severity of COVID infections including: masks, health monitoring, social distancing, cleaning and COVID testing, and vaccination, etc. 

Proof of vaccination needs to be provided to Matt Bradstreet by Thursday, 8/26 by 4:00. 
For staff who are not fully vaccinated by the start of the 2021-22 school year, Discovery Charter School will require twice weekly (every four days), lab based COVID-19 testing. 

Monroe County sites offer free testing. Other testing sites may require a fee. Testing will need to take place outside of school hours. Results need to be reported to Matt Bradstreet twice a week.

The first test results must be reported within 72 hours of the beginning of the school year (September 6), and every four days thereafter.

Masks and temperature checks are required daily regardless of vaccination status or presentation of symptoms.

For staff who choose to be vaccinated now, DCS will provide additional PTO for getting the shot and, if necessary, recovering from the side effects of the vaccine.

This policy will remain in force through October 1.  At the end of September, the Board of Trustees will consider a vaccination requirement for staff, with lawfully approved exemptions.  (In that event, there may continue to be a testing requirement for those who have an exemption.) 

If NYS implements a vaccine mandate before October 1, Discovery Charter School will adopt any additional requirements in that mandate, including the requirement that all employees be fully vaccinated or have a lawfully  approved exemption in accordance with the NYS mandate.




Revisiting Vaccination Policy for Staff at this Special Meeting: Discussion (10.1.21)
M. Bradstreet began by leading a discussion on how things are currently going at the school.
M. Bradstreet shared that Discovery is sending home, on avarage, 3-5 students/day that are exhibiting any Covid-symptoms.
Since the start of the year 3 staff have tested positive for Covid. M. Bradstreet noted that of the 3 staff that tested positive, 2 were vaccinated, and 1 was not.
M. Bradstreet shared that the School Nurse is doing a tremendous job of communicating with families when students have to be picked up from school and tested before returning. 
The school does have an established quarantine area where students may be separated if they are exhibiting symptoms. 
Discovery continues to follow all guidance from the Monroe County Department of Health. 
S. Castner (School Director) noted that there are 12 current Faculty who are unvaccinated. She shared that during individual conversations with each, she is certain that 10 will leave Discovery if the Trustees require a vaccination mandate versus weekly testing. 
S. Castner noted that based on coversations with local charter schools, she believes that Discovery is doing far more in terms of controllable precautions. 
S. Castner noted small pods, few student transitions, student lunch in classrooms, increasing social distancing from the 3-feet requirement to 6-feet when students remove masks to eat.
S. Castner noted frustration in getting transportation departments to enforce masking on the bus, as students are regularly seen arriving to school without one. 
S. Castner’s (School Director) recommendation continues to be to wait for State Guidance before pushing a vaccination mandate on staff. Currently Discovery is meeting all state guidance requiremrnts with weekly staff PCR testing of the unvaccinated, with the added rapid test provided by the MCDOH at the School.
S. Castner shared that Rochester Prep lost 20% of it’s teachers after imposing a vaccanation mandate- and she fears a similar outcome would be seen at Discovery with a mandate. Since the local Districts are actively hiring she shared that Teachers at this time could easily find alternate employment.
S. Adair supported the views of S. Castner, by stating he has a difficult time supporting a mandate with no long term studies on the vaccine. S. Adair also confirmed that RTS is not currently mandating that their drivers be vaccinated.
E. Stubbs shared that she continues to be a porponent of individual choice when it comes to the vaccine.
S. Varhus noted that recent news has indicated that it might be as early as November that a vaccine gains FDA approval for students under 12, in which case staff requirements will have to be reevaluated anyway. 
L. Lewis says her orgaization, Catholic Family Centers of Rochester, won’t mandate for their staff until the State mandates- and shares that she understands the different opinions around the vaccine.
C. Wilkins strongly voiced his recommendation for the Trustees to move forward with the mandate, sharing that he believes the longer the delay, the greater risk there is for sudents and staff.
D. Braveman shared that there is medical evidence showing the vaccine to be effective. D. Braveman does support not changing the current policy, if the tracking does in fact show the unvaccinated getting tested twice a week.
A. Slakes shared that it is her recommendaton to continue current policy for now, and wait for State guidance for schools.
R. Stiles questioned how much we would really be improving the safety of students by mandating at this time? 
S. Varhus (Board Chair) inquired whether it would be possible to require new staff be vacinated. A discussion of the Trustees determined that it would be prudent to keep all policies the same for all staff.

C. Wilkins made a formal motion to the Trustees that a vaccine be mandated immediatly for all staff and for the Trustees to vote in favor.
L. Montanaro- seconded
D. Braveman- oppossed
A. Slakes- oppossed
R. Stiles- oppossed
L. Lewis- oppossed
S. Varhus- oppossed
The Trustees voted in favor of continuing current policy- S. Varhus Moved, D. Braveman seconded; unanimously approved.
A propsal was made to revisit the current policy at each regularly scheduled Board Meeting, the next being November 19th.

Old Business: none

New Business: none

Adjournment: D. Braveman moved, and R. Stiles seconded a motion to adjourn; the motion carried unanimously at 9:58 am.


Next Meetings:  Friday, October 15, 2021




Minutes submitted by A. Hagen 
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