DISCOVERY CHARTER SCHOOL BOARD OF TRUSTEES
MEETING MINUTES
June 25, 2021; 8:15-9:30 A.M.
133 Hoover Drive, Rochester, new York 14625rev

Topic: Discovery Charter School- Board of Trustees Meeting 6.25.21
Time: June 25, 2021 08:00 AM Eastern Time (US and Canada)



Trustees Present:  S. Varhus (Chair), C. Wilkins (Vice Chair), S. Adair (Treasurer), R. Stiles (Secretary), 
D. Braveman, T. Jackson, E. Stubbs

Trustees Excused: L. Montanaro, L. Lewis

Also Present:  S. Castner (School Director), A. Hagen (Operations), K. Snyder (Administrative Intern), S. Polowitz (Legal Counsel) A. Slakes (Trustee Candidate)


Call to Order
The Chair called the meeting to order at 8:16 a.m., and it was determined that a lawful quorum of seven was present. 

Proof of Public Notice of Meeting
Public Notice was provided in the Messenger Post and posted at the school.

Conflict of Interest Reminder
The Chairperson read the following statement: “The Chair reminds everyone that, if a potential conflict of interest exists concerning a subject under discussion by the Board, you have an obligation to disclose the potential conflict and, if deemed a conflict, recuse yourself and leave the room during any discussion and vote on the subject.”. Board Chair has mailed each Trustee a new Conflict of Interest form to sign, for annual compliance.

Opportunity for Public Comment; no public comment

[bookmark: _Hlk72138882]Consent Agenda: Approve Minutes from Previous Meetings (5.21.21 and 6.4.21), and Resolution #420 (To authorize the non-routine payments of $5000 or more for May 2021)- Moved by S. Adair, seconded by C. Wilkins, approved unanimously.


Committee Reports

Executive Committee: No report.

Academic Excellence Committee: No report.


Governance Committee Report: No report.

Personnel Committee Report: No Report.

Audit & Finance Committee Report: No Report

Ad Hoc Committee on Diversity, Equity & Inclusion: The Ad Hoc DE&I Committee of the Board has proposed a DE&I Policy #3600 for approval by the Board of Trustees; the Committee shared that they are committed to advancing the goals of Diversity, Equity, and Inclusion (DE&I) for the benefit of its students and the community that it serves.
Resolution #421: Approval of DE&I Policy #3600 : Moved by T. Jackson, seconded by D. Braveman, approved unanimously.

Approval of 2021-2024 Lease with Hoover Drive, LLC:
Resolution #422: Approval of Lease : Moved by T. Jackson, seconded by C. Wilkins, approved unanimously.


School Director Report
New Hire Recommendations
Sara Castner, School Director, recommends the appointment of the following employees who have successfully cleared the NYSED background check process: 
Shout, Barbara
Incardona, Paula
Geiger, Divonte
Guerrero, Tiahna
Keller, Kylie
Archie, Christopher,
Bonanno, Samantha
Resolution #423: Approval of new full-time hires for the 2021-22 School Year: Moved by D, Braceman, seconded by R, Stiles, approved unanimously.

Organizational Chart for the 2021-24 School Year
Sara Castner presented an Organizational Chart for 2021-24 that supports the goals of the Action Plan and the Strategic Plan for 2021-24.
Resolution #424: Approval of the organizational chart for the 2021-24 School Years: Moved by S. Adair, seconded by T. Jackson, approved unanimously.

TRI contract resolution
Sara Castner has recommended that we seek to terminate the existing contract with The Rensselaerville Institute (TRI) School Turnaround Program, as service has not been in line with financial commitment. 
The fee for TRI for the 2021-22 school year is estimated at $25,000 
Vote to proceed with contract termination: Moved by S. Adair, seconded by T. Jackson, approved unanimously.

Family Handbook 2021-2022 School Year
Sara Castner, School Director, has reviewed and revised the Family Handbook for 2021-2022
Resolution #424: Approval of the Family Handbook for the 2021-22 School Year: Moved by S. Adair, seconded by D. Braveman, approved unanimously.
New Business: Board of Trustees Meeting Schedule for the 2021-22 School Year was presented; Moved by R. Stiles, seconded by T. Jackson, approved unanimously.

10. Adjournment: T. Jackson moved and C. Wilkins seconded a motion to adjourn; the motion carried unanimously at 9:37 am.


16. Adjournment: The meeting was adjourned at 9:37 am.






Next Meetings:  Friday, July 16, 2021

Future Agenda Items: Approval of Strategic Plan deferred to July meeting


Minutes submitted by A. Hagen 
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