
DISCOVERY CHARTER SCHOOL
Board Meeting Minutes
April 27, 2017 

A Board of Trustees Meeting was held on April 27, 2017, at the Discovery Charter School, 133 Hoover Drive, Rochester, NY 14615. 

Trustees Present:  Scott Adair; Yoshida Blackman; Donna Dedee Doyle; Shanna Jamanis; Robert Stiles; David Vigren; Sara Varhus

Trustees Excused: Sarah Armignacco; Lisa Lewis; Olivia West 

Also Present:  Joe Saia, Director; Laurie Corbett, Operations Manager; Steven Polowitz, Attorney

1.  Call to Order

The Chair called the meeting to order at 6:00 p.m. and it was determined that a lawful quorum was present.  

2.  Proof of Public Notice of Meeting

Public Notice was provided in the Messenger Post.

3.  Public Comments

No members of the public attended the meeting.

4.  Conflict of Interest Reminder

The Chair read the following statement:  “The Chair reminds everyone that if a potential conflict of interest exists concerning a subject under discussion by the Board that you have an obligation to disclose the potential conflict and, if deemed a conflict, recuse yourself and leave the room during any discussion and vote on the subject.”

5.  Nominating Committee Report.

The Board reviewed the completed documents necessary for Ms. Leslie Berkowitz, a potential new trustee.  Mr. Vigren read the results of Ms. Berkowitz’s fingerprinting background check as it had been received earlier in the day and not included in the pre-meeting packet.   Resolution #263 electing Ms. Leslie Berkowitz to the board (pending NYSED approval), filling the remainder of Mr. Martino’s term, was moved by Mr. Stiles, seconded by Ms. Varhus and unanimously approved.

6.  Approval of Minutes of Previous Meeting

A motion to approve the minutes of the February 16 meeting was made by Ms. Jamanis, seconded by Mr. Stiles and unanimously approved.  There were no corrections or additions to the minutes of the informal meeting of the board held March 16.

7.  Complaints Policy #3500

Resolution #262 revising the school’s Complaint / Grievance Policy #3500 was moved by Ms. Dedee Doyle, seconded by Ms. Blackman and unanimously approved.

8.  ESN Success Learning Communities Project

Mr. Vigren and other trustees who attended the April 6 ESN board meeting outlined their understanding of the ESN Success Learning Communities project.  The project has at its core, building better learning communities by wrapping disadvantaged children in services that will enhance learning, giving them an opportunity to be more successful in life than might otherwise be possible.  A campaign to raise $20 million is part of the project.

9.  Director’s Report

Mr. Saia presented his report, highlighting the following items:

· Three student anecdotes where significant academic progress has occurred were highlighted. 
· Joint professional development with the Neighborhood Charter School of Harlem took place 4/25-26.
· Grade level “Teacher Leader” positions for ELA are being piloted during the 4th quarter.
· A Roles and Responsibilities document , expanded to include the Social Emotional Team, was reviewed.
· [bookmark: _GoBack]Jump Math, which was piloted school-wide this year, will likely be adopted for intervention use.  SED Math Modules and their tests will likely be adopted for 2017-18.  Final decisions will be made after completion of NYS math tests.

a. NYSED Visit.  Mr. Saia indicated that it appeared as though NYSED had a productive visit earlier in the month.  Representatives briefly indicated they observed a number of encouraging school elements.  Their formal report will be issued after they spend more time examining data and other materials. 

b. NYS Assessments.  Mr. Saia indicated that ELA scores are scheduled to be available in June.  Math assessments will take place during the first week in May.  The school had more than 95% participation for the ELA assessments and expects more than 95% for math as well.

c. New Staff.  Resolution #264, approving the hiring of a new teacher, was moved by Ms. Dedee Doyle, seconded by Ms. Varhus and unanimously approved.

10.  Business Matters

a. Enrollment Report.  Ms. Corbett presented the 3/31/2017 Enrollment Report.

b. Lottery Results.  Ms. Corbett presented a summary of the April 2017 Lottery.  There were 242 applications for 66 seats.  The 176 student wait list contains 91 kindergarten students.

c. Compliance Monitoring Report.  Ms. Corbett presented the quarterly Compliance Monitoring Report.  Mr. Polowitz helped explain the current state budget results for per-pupil revenue and also explained, to the extent possible, the expected change in the per-pupil revenue formula for 2018-19.

d. Board Agenda Policy #1110.  Ms. Corbett presented the new Board Meeting Agendas policy.  A motion to approve the policy as presented was made by Ms. Dedee Doyle, seconded by Mr. Stiles and unanimously approved.

e. Enrollment Policy #4400.  Ms. Corbett presented a revised Enrollment & Admissions policy, which reaffirms the planned school average enrollment for 2016-17 through 2018-19.  A motion to approve the policy as presented was made by Ms. Varhus, seconded by Ms. Jamanis and unanimously approved.


11.  Finance Committee Report

a. Financial Statements.  Mr. Adair presented the March financial statements and Cash Flow forecast for year-end.  

b. Key Financial Indicators.  Mr. Adair presented the Key Financial Indicators report for 3/31/2017, noting that a few of the financial indicators are moving slightly toward Moderate Risk as expected. 

c. Budget 2017-18.  Mr. Saia presented the 2017-18 operating budget.  He noted a reduction in revenue, primarily due to more conservative budgeting for High Cost Aid.  Expenses are also budgeted at a lower amount, resulting in a lower deficit for the coming year.  The board engaged in a lengthy discussion of steps that could be taken, including the cost thereof, to further improve academic results.  At the end of the discussion, a motion to approve a budget that includes use of a portion of the school’s fund balance to support the addition of 2 teaching positions, an additional 1% increase in salaries above that which was recommended in the draft budget, and a modest increase in the budgeted contingency was moved by Mr. Adair, seconded by Ms. Dedee Doyle and unanimously approved. 
 
d. Financial Management Policy #2100.  Mr. Adair presented changes to the Financial Management policy, largely updating it for changes in organization structure.  A motion to approve the changes was made by Mr. Adair, seconded by Mr. Stiles and unanimously approved.

e. Financial Procedures #2110.  Mr. Adair presented changes to the Financial Procedures, largely updating it for changes in organization structure.  A motion to approve the changes was made by Mr. Adair, seconded by Ms. Dedee Doyle and unanimously approved.

f. Internal Controls for Cash #2120.  Mr. Adair presented changes to Internal Controls for Cash, largely updating it for changes in organization structure.  A motion to approve the changes was made by Mr. Adair, seconded by Ms. Dedee Doyle and unanimously approved. 

g. Grants Report.  Ms. Corbett presented the Grants Report for March.  It was noted that a $25,000 grant from the Wilson Foundation for summer learning will be added to the next report.

h. Check Detail Report.  Mr. Adair presented the Check Detail Report for March and asked for questions.  There were none.  

i. Checks Over $5,000.  There were no non-routine checks of $5,000 or more written in February or March. 

12.  Old Business

The Chair asked if there was any old business.  There was none 

13.  New Business

The Chair asked if there was any new business.  There was none.

14.  Motion to Adjourn

A motion to adjourn was made by Ms. Varhus, seconded by Mr. Stiles and unanimously approved at 8:25 pm.
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