
DISCOVERY CHARTER SCHOOL
Board Meeting Minutes
June 15, 2017 

A Board of Trustees Meeting was held on June 15, 2017, at the Discovery Charter School, 133 Hoover Drive, Rochester, NY 14615. 

Trustees Present:  Scott Adair; Sarah Armignacco; Leslie Berkowitz; Donna Dedee Doyle; Robert Stiles; David Vigren; Sara Varhus; Olivia West

Trustees Excused: Yoshida Blackman; Shanna Jamanis; Lisa Lewis

Also Present:  Joe Saia, Director; Laurie Corbett, Operations Manager; Anita Hagen, Assistant Operations Manager

1.  Call to Order

The Chair called the meeting to order at 6:00 p.m. and it was determined that a lawful quorum was present.   

2.  Proof of Public Notice of Meeting

Public Notice was provided in the Messenger Post.

3.  Public Comments

No members of the public attended the meeting.

4.  Conflict of Interest Reminder

The Chair read the following statement:  “The Chair reminds everyone that if a potential conflict of interest exists concerning a subject under discussion by the Board that you have an obligation to disclose the potential conflict and, if deemed a conflict, recuse yourself and leave the room during any discussion and vote on the subject.”

5.  Approval of Minutes of Previous Meeting

A motion to approve the minutes of the May 18 meeting was made by Mr. Stiles, seconded by Ms. Armignacco and unanimously approved.  

6.  Board Planning Meeting

Ms. Varhus reported that the evening of August 24 is the leading date and time for the board’s planning meeting.  Confirmation will be sent shortly.  The meeting will be held at Nazareth College.

7.  Director’s Report

Mr. Saia presented his report, highlighting the following items:
· Attendance continues to average 95%, better than last year.  
· Discipline referrals increased in May, but the driving force was a change in incident recording (to improve data tracking). 

a. Chronic Attendance Review.  Mr. Saia presented an analysis of chronic attendance problems and the degree to which the school’s changed attendance policy has dealt positively with the situation. 

b. Paid Time Off Policy #3410.  Mr. Saia presented proposed revisions to the Paid Time Off Policy.  After discussion, approval of the changes was moved by Mr. Stiles, seconded by Ms. Armignacco and unanimously approved. 

c. Staff Handbook.  Mr. Saia presented the proposed Staff Handbook for 2017-18.  A motion to approve the Handbook as presented was made by Ms. Varhus, seconded by Mr. Adair and unanimously approved. 

d. Staff Salary Summary.  Mr. Saia presented a summary of the staff salary impact resulting from the board’s 2017-18 budget action at the May 18 meeting.  A motion to approve the salary summary as presented was made by Mr. Adair, seconded by Ms. Berkowitz and unanimously approved. 

e. New Staff.  Mr. Saia presented a recommendation to hire Peter Markson, an experienced  teacher of students with disabilities (grades 1-6) with experience and certification in NY and NJ.  A motion to approve the hiring, contingent on satisfactory information from references, was made by Ms. Berkowitz, seconded by Ms. Dedee Doyle and unanimously approved.    

f. EL Contract.  Mr. Saia presented thoughts for the board to consider in association with the school’s ongoing relationship and contract with EL Education (formerly Expeditionary Learning).  Among other comments, it was strongly suggested that a group discount for Rochester area EL schools be sought.  A proposed contract will be brought to the board for consideration at a later date. 

8.  Business Matters

a. Enrollment Report – 2016-17.  Ms. Corbett presented the 5/31/2017 Enrollment Report.

b. Enrollment Report – 2017-18.  Ms. Corbett presented the 5/31/2017 summary of enrollment expected for fall 2017.  Wait lists exist for each grade.

c. Job Description Review.  Ms. Hagen presented a review of the school’s job descriptions.  The evolution of job descriptions from the time before the school opened was discussed.  All current job descriptions for the school had been furnished to the board prior to the meeting.  A motion to approve the descriptions, as presented, was made by Ms. Varhus, seconded by Ms. Armignacco and unanimously approved.

9.  Finance Committee Report

a. Financial Statements.  Mr. Adair presented the May financial statements and Cash Flow forecast for year-end.  

b. Key Financial Indicators.  Mr. Adair presented the Key Financial Indicators report for 5/31/2017.

c. Audit Plan.  Mr. Adair presented the Mengel Metzger Barr audit plan which had been reviewed by the Finance Committee.  A motion to approve the plan was made by Mr. Adair, seconded by Ms. Dedee Doyle and unanimously approved. 

d. Grants Report.  Mr. Adair presented the Grants Report for May, noting no changes from April.

e. Check Detail Report.  Mr. Adair presented the Check Detail Report for May and asked for questions.  There were none.  

f. Checks Over $5,000.  There were no non-routine checks of $5,000 or more written in May. 

10.  Old Business

The Chair asked if there was any old business.  There was none 
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11.  New Business

The Chair asked if there was any new business. 

Ms. Hagen presented a recommendation to renew the school’s current insurance coverages.  She shared the letter and other material obtained from Austin and Company outlining the process followed to obtain a proposal that offers the best protection at a competitive price.  She noted that Austin serves more than 100 charter schools in New York and is the only agent the school has found that administers an insurance program customized for charter schools.  Austin’s insurance comparison and proposal was reviewed.  A motion to approve the proposal was made by Mr. Adair, seconded by Ms. Varhus and unanimously approved. 

12.  Motion to Adjourn

A motion to adjourn was made by Ms. Varhus, seconded by Mr. Adair and unanimously approved at 7:50 pm.
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