
DISCOVERY CHARTER SCHOOL
Board Meeting Minutes
May 18, 2017 

A Board of Trustees Meeting was held on May 18, 2017, at the Discovery Charter School, 133 Hoover Drive, Rochester, NY 14615. 

Trustees Present:  Scott Adair; Sarah Armignacco; Leslie Berkowitz; Yoshida Blackman; Robert Stiles; David Vigren; Sara Varhus

Trustees Excused: Donna Dedee Doyle; Shanna Jamanis; Lisa Lewis; Olivia West 

Also Present:  Joe Saia, Director; Laurie Corbett, Operations Manager; Steven Polowitz, Attorney

1.  Call to Order

The Chair called the meeting to order at 6:00 p.m. and it was determined that a lawful quorum was present.   The Chair welcomed Ms. Berkowitz as a duly elected and SED-approved trustee of the school. 

2.  Proof of Public Notice of Meeting

Public Notice was provided in the Messenger Post.

3.  Public Comments

No members of the public attended the meeting.

4.  ESN Success Learning Communities Project

Mr. Martino and Ms. Armignacco presented a summary of the ESN Success Learning Community project.  The project is being designed to (1) coordinate and connect family supports and (2) build school capacity by bringing services to schools.  A goal of raising $20 million over the next 5 years has been established to help accomplish these objectives.

5.  Conflict of Interest Reminder

The Chair read the following statement:  “The Chair reminds everyone that if a potential conflict of interest exists concerning a subject under discussion by the Board that you have an obligation to disclose the potential conflict and, if deemed a conflict, recuse yourself and leave the room during any discussion and vote on the subject.”

6.  Approval of Minutes of Previous Meeting

A motion to approve the minutes of the April 27 meeting was made by Mr. Stiles, seconded by Mr. Adair and unanimously approved.  There were no corrections or additions to the minutes of the informal meeting of the board held March 16.

7.  ESN Associate Director

Resolution #265 designating Mr. Vigren to continue to serve as the DCS Associate Member Director on the Education Success Network Board of Directors was moved by Mr. Stiles, seconded by Ms. Blackman and unanimously approved.

8.  Executive Committee Report

A motion to ratify and approve the Executive Committee action taken on May 1, 2017 was made by Mr. Adair, seconded by Ms. Armignacco and unanimously approved. 

9.  Bylaw Revision

Resolution #266 revising the school’s bylaws to incorporate as Section IX, the April 27, 2017 revision of the school’s Complaints Policy, was moved by Ms. Blackman, seconded by Ms. Armignacco and unanimously approved.

10.  Director’s Report

Mr. Saia presented his report, highlighting the following items:
· Attendance has improved to 95% this year but will likely fall short of the 96% goal for the full year.
· The Family Association sponsored a staff appreciation lunch, a special “Sundae Monday,” and therapeutic chair massages for staff during the month. 
· NYS Math Modules will be adopted for 2017-18. 
· Summer programming will be expanded to 120 students (+50%) during the summer of 2017.

a. Academic Performance – 3Q.  Third quarter academic results were reviewed in detail by the board.  AIMSweb assessments are not part of the 3rd quarter review because they are given early in the fall, mid year, and late in the year.  Other assessments showed weakness in grade 1 and 2 reading.  Intervention steps have been taken.  SRI results for grades 3,5, and 6 showed results above target with grade 4 somewhat below target.  Teachers have estimated ELA proficiency above 2016 but just short of goal and Math proficiency at approximately the same level as 2016 and considerably below goal. 

b. NYS Assessments.  Results for ELA are expected in June, for Math in July.  The school had more than 95% participation. 

c. School Calendar.  Mr. Saia presented a draft calendar for 2017-18 showing 200 school days and school hours of 7:30-3:30 MTWT and 7:30-1:30 F.  A motion to approve the calendar was moved by Mr. Stiles, seconded by Ms. Blackman and unanimously approved.

d. Organization Chart.  Mr. Saia presented an organization chart that reflects the planned organization structure for 2017-18.  A motion to approve the organization chart as presented was moved by Ms. Varhus, seconded by Ms. Berkowitz and unanimously approved.

e. Director Report Card.  Mr. Saia led the board through the results of staff survey input relative to his performance as School Director.  The survey is reflective of the work of the Blue Ribbon Panel on School Leadership sponsored by the NYS Education Department (October 2001).  Results showed Mr. Saia to be overwhelmingly effective or highly effective.  Improvement opportunities mentioned in written comments will be the subject of future staff meetings.

f. Family Handbook.  Mr. Saia drew the attention of trustees to changes in the Family Handbook for 2017-18.  A motion to approve the Family Handbook as presented was made by Mr. Adair, seconded by Ms. Blackman and unanimously approved.

g. SAVE Policy.  Mr. Saia drew the attention of trustees to changes in the SAVE Policy.  He noted that a substantial revision is underway and will come to the board for approval in the fall.  A motion to approve the SAVE Policy as presented was made by Ms. Varhus, seconded by Ms. Blackman and unanimously approved.

h. Enrichment Program Results.  A review of enrichment program results was deferred until the June meeting of the board.
  

11.  Business Matters

a. Enrollment Report – 2016-17.  Ms. Corbett presented the 4/20/2017 Enrollment Report.

b. Enrollment Report – 2017-18.  Lottery Results.  Ms. Corbett presented the 4/30/2017 summary of enrollment expected for fall 2017, noting that full enrollment is very likely with a wait list for each grade.

12.  Finance Committee Report

a. Financial Statements.  Mr. Adair presented the April financial statements and Cash Flow forecast for year-end.  

b. Key Financial Indicators.  Mr. Adair presented the Key Financial Indicators report for 4/30/2017, noting that “Total Margin” is now within the Moderate Risk range.

c. Audit Plan.  The Audit Plan will be reviewed at the June meeting of the board. 
 
d. Grants Report.  Mr. Adair presented the Grants Report for April.

e. Check Detail Report.  Mr. Adair presented the Check Detail Report for April and asked for questions.  There were none.  

f. Checks Over $5,000.  There were no non-routine checks of $5,000 or more written in April. 

13.  Old Business

The Chair asked if there was any old business.  There was none 

14.  New Business

The Chair asked if there was any new business.  There was none.

15.  Motion to Adjourn

[bookmark: _GoBack]A motion to adjourn was made by Ms. Varhus, seconded by Mr. Adair and unanimously approved at 8:30 pm.
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